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End date:

· Original: 6 months from the start date 
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	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 
Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund
.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

The information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).



	Formatting Instructions:

· The report should not exceed 10-15 pages. 

· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.

· Do not change the Names and Numbers of the Sections below.




NARRATIVE REPORT FORMAT

I. Purpose

This project was designed to strengthen the Sierra Leone Police’s capacity to ensure public order and reduce levels of crime especially during the parliamentary and presidential elections of August and September 2007.  The immediate objective of the project was the provision of adequate, modern equipment for the Operational Support Division and the Crowd Control Units. This provision of adequate equipment, complemented with regular trainings was intended to increase personnel morale and professionalism.  As part of the project, UNDP is responsible for the procurement and provision of equipment such as police uniforms, anti-riot gear for crowd control, non-lethal weapons, and ammunitions.
This project relates to the PBF priority area of Justice and Security and is aimed to contribute to the improvement of the institutional capacity of the SLP hence enabling the SLP to maintain public order particularly during the elections in 2007 and subsequent Local Council Elections in 2008. Management of the project is in the hands of the Joint Steering Committee comprised of representatives from the SLP, UNIPSIL, and DfID, UN Police and police advisory of DfID.  
II. Resources 

Financial Resources:

PBF-Funding: USD 1,042,564 

Budget revision was approved by the project steering committee in November 2008.
III. Implementation and Monitoring Arrangements

The project was managed within the existing framework of the Joint Steering Committee, which is responsible for providing policy and technical guidance to the project as well as authorizing any changes to the project strategy and outputs. The project was directly executed by UNDP which has fiduciary responsibility, including fund management and procurement.  

All procurement processes for uniforms, boots, helmets, belts, handcuffs, respirators, shields, fire extinguishers, non-lethal weapons, cartridges, batons, and bags were conducted in accordance in accordance with UNDP’S rules and regulations. Wherever appropriate and possible, all efforts were made to purchase equipment from local providers. 
Monitoring and evaluation of the project’s outputs and outcomes was undertaken within the framework of the police reform process and was the responsibility of the Joint Steering Committee.  Support was provided by UNIOSIL and DFID Police Advisory teams to ensure quality of ordered items and appropriate use and deployment of supplies.

The mid-term evaluation of the Peacebuilding Fund (PBF) for Sierra Leone was conducted in April 2009.
IV. Results 

Public order during the electoral period was ensured with an increased capacity and morale of SLP through timely delivery of police uniforms, helmet, torch, extinguishers, shields, etc.  Over 80% of the items were procured in 2007.  Few items including 805 bags (out of 1000) imported from China and anti-riot equipment were procured in 2008 to finalize action on the project. The bags were delivered in May 2008.  In 2009, the only pending procurement for the import and delivery of 2030 pieces of tear gas canisters and 22 pieces of launchers was completed in June 2009, and the project is now operationally closed.
The project experienced difficulty in taking delivery of some anti-riot equipment after commitments were made through the Bank of Sierra Leone to the vendor due to export restrictions.  Renewed efforts for direct procurement by the Government resulted in the delivery of the equipment and operational closure of the project

V. Future Work Plan (if applicable)

VI. Performance Indicators (optional)
 
VII. Abbreviations and Acronyms

· UNDP – United Nations Development Programme

· UNIPSIL – United Nations Integrated Peacebuilding Office in Sierra Leone  

· SLP – Sierra Leone Police 

· OSD – Operational Support Division

· CCU – Crowd Control Units

· DfID – Department of International Development (UK)[image: image2.png]


[image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12][image: image13][image: image14][image: image15][image: image16]












� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. in the case of the MDG-F, it is important to show how the programme relates to the UNDAF and how it aims to support national development goals, including the Millennium Development Goals. The causal links and rationale between the joint programme, the thematic window of the MDG-F and the MDGs should be clearly stated. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.





Sixth Six-Month Progress Report
1 January – 30 June 2007
Page 5 of 24


Page 1 of 5

