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NARRATIVE REPORT
I. Purpose
The PBF calls for national ownership with Government in the lead to initiate and oversee the envisaged peace building interventions The Ministry of Finance and Economic Development (MoFED) has the responsibility for national economic planning and coordination. In this context, it oversees all development assistance to the country and serves as co-chair to the National PBF Steering Committee. 
This project is aimed at strengthening the government’s capacity to lead and coordinate the PBF implementation process in the country and ensure synergy with national priorities and goals as well as sustainability of interventions.  
A key component of this project is the establishment of coordination and monitoring Secretariat within MoFED. 
The key outputs for this project are:
· Enhanced institutional capacity of MoFED to manage the PBF process  
· Increased public awareness on the PBF projects 
· Increased effectiveness of implementation, coordination and monitoring of PBF activities
II. Resources 
Financial Resources: 
PBF-Funding: USD 348,125
Human Resources:

Project Coordinator and four support staff seconded from MoFED. 
III. Implementation and Monitoring Arrangements
The project is directly executed by UNDP as the UN Recipient Agency and implemented by the MoFED.  A Project Board chaired by the MOFED and comprise of UNDP and UNIPSIL. MoFED oversees the project implementation and oversight, while the PBF Secretariat provides overall technical guidance for the implementation of the project. The Secretariat reports to the Technical Committee (TC), which comprises of representatives from government agencies. The TC meets on a quarterly basis to review the work of the Secretariat. The Development Secretary of MoFED, chairs the TC. Programmatic and fiduciary responsibility is undertaken by UNDP. 
MoFED PBF Secretariat through The Development Secretary of MoFED updates the Steering Committee on the progress of projects. The Project Coordinator and programme officer of both the MoFED and UNDP meet at least once a month to review project activities, achievements, challenges and map the way forward. This meeting documents progress made, key lessons learned and recommendations to enhance service delivery. 

The mid-term evaluation of the Peacebuilding Fund (PBF) for Sierra Leone was conducted in April 2009.
The project is implemented under the DEX modality, and procurement under this project has been conducted in accordance with the UNDP rules and regulations. 
IV. Results 
ENHANCED OPERATIONAL CAPACITY
Government’s capacity to lead the PBF process has been significantly increased through this support. Meetings were held with different project managers to review progress and address bottlenecks in the implementation of some PBF projects. Project monitoring and evaluation has formed an integral part of MoFED oversight activities. The regular monitoring as well as joint monitoring exercise has been valuable in providing feedback to the Secretariat on the status of on-going PBF projects in the country. One of such is a joint project monitoring and field steering committee meeting with IOM and other government partners from Prisons, Local government and Contractors to determine progress achieved on the spot, identify and discuss key challenges and issues affecting progress in the support to prisons. 
This monitoring exercise offered opportunities for the team to determine project completion period and advice on modalities to be put in place to achieve these objectives. The team also assessed the progress made so far with a focus on the overall quality of work and what specific errors in construction that needed to be corrected. This high level visiting team which included IOM chief of Mission, Andrew Choga made suitable recommendations that are incorporated in the implementation. 

Importantly, these regular feedbacks meant that constraints in project implementation can be quickly addressed and timely adjustments are made to project operations.  There is also now better awareness of government counterparts on the PBF processes
SUPPORT TO STEERING COMMITTEES 

With enhanced capacity among staff, the Secretariat is fully equipped to monitor project activities, to approve and provide direction on proposals and ongoing efforts

The Secretariat convened 2 PBF Project Board Committee meetings and 1 Steering Committee Meetings during the 2nd and 4th quarter respectively to discuss implementation issues and recommend extensions with the project beneficiary institutions and the recipient organisations thereby mapping the  a way forward. 

. 
While the project has been progressing smoothly, there were challenges, which affected the pace of implementation of some of the projects. 
ADVOCACY AND PUBLIC AWARENESS ON THE PBF PROCESS

The Secretariat undertook four regional sensitization workshops and radio discussion programmes to heighten awareness on the PBF process and its current status of implementation. This activity helped in increasing the level of understanding and engagement on the side of the side of the PBF process to date. Comments and suggestions were got from the various stakeholders and the general the public and these have helped in the programming and implementation of the PBF.
Also, a documentary and newsletter was produced on PBF projects in the country o show case details of the projects funded under the PBF and the achievements made so far in their implementation and visual and documentary evidence of the benefits gained since the start of the PBF process in Sierra Leone. The documentary gives an opportunity to hear from all the stakeholders themselves about the PBF implementation process and achievements. 

V. Future Work Plan (if applicable)
The PBF Secretariat plans to intensify its activities during the next quarter. Uncompleted activities from the last quarter will be carried forward and completed in the next quarter.  

In the coming quarter, the Secretariat will increase monitoring and evaluation on on-going project, promote public sensitisation on PBF, and information dissemination on PBF implementation in the country. The activities plan for the rest of the extension period (1 January-31 March 2010) range from community sensitization, monitoring and other support services. Key outputs for the following quarter include:
· quarterly monitoring Visits 
· Radio sensitization programmes
· Project closure
VI. Performance Indicators (optional)
 
VII. Abbreviations and Acronyms
DEX – Direct Execution

IOM – International Organisation for Migration

MoFED - The Ministry of Finance and Economic Development 

TC- Technical Committee

UNDP – United Nations Development Programme
UNIPSIL – United Nations Peace building Office in Sierra Leone 
� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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