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yuichiro.sakai@undp.org
	
	Country and Thematic Area
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	Programme No: 00058477
MDTF Office Atlas No: 00072652
Programme Title: 
Development of an Independent 

National Public Broadcasting Service 

for Sierra Leone
	
	Participating Organization(s): UNDP

	
	
	


	Implementing Partners: 

· UNDP
· UNIPSIL
· Ministry of Information and Communication
· Sierra Leone Broadcasting Corporation
· Transition Management Team for SLBC
	
	Programme Budget (from the Fund):

UNDP : USD 850,000

	
	
	

	Programme Duration (in months):

Start date
:  
End date:

· Original: 1 year from the start date 

· Revised end date: 
· Operational Closure Date
, if applicable: 
Budget Revisions/Extensions:




	Introduction:

The Narrative Progress Report template is in line with the UNDG Standard Progress Report. 
Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the Strategic (UN) Planning Framework guiding the operations of the Fund
.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

The information contained in the Programme Summaries and Quarterly Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MDTF Office GATEWAY (http://mdtf.undp.org/).



	Formatting Instructions:

· The report should not exceed 10-15 pages. 

· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.

· Do not change the Names and Numbers of the Sections below.




NARRATIVE REPORT FORMAT

I. Purpose

Radio is the most important medium for news and public information in Sierra Leone.　According to a 2008 survey commissioned by Foundation Hirondelle and UNICE, a total of 77% of the population of Sierra Leone (3.8 million) are radio listeners.  Since its establishment by UNAMSIL in 2000, UN Radio has been Sierra Leone’s only national broadcaster, reaching nearly every community in the country with 24-hour-a-day programming.  Initiated in 2009, the  project supports the transition of Sierra Leone Broadcasting Service (SLBS) into an independent national public broadcasting service, Sierra Leone Broadcasting Corporation (SLBC) following the scheduled end of the operations of UN Radio.  The main goal of this project is to contribute to strengthening peace, security and democracy in the country, and achieve participation of the populace in national development through the national independent public broadcasting service.  This shall be accomplished by contributing to the establishment and initial operation of SLBC, that is independent, has a functioning and trained board as well as trained and professional staff, and is adequately resourced to provide independent news, information, and programming.
II. Resources 

Financial Resources:
PBF-Funding: USD 850,000
Budget revision in January 2010 

Human Resources:

· International Staff: 1 UNDP Programme Officer is attached to this project
1 Institutional Development Advisor for three months
III. Implementation and Monitoring Arrangements

The SLBC is the implementing institution while the UNDP is primarily responsible for procurement and fiduciary oversight and accountability. UNIPSIL, with overall oversight responsibility, provides the technical assistance and guidance to the SLBC on specific issues relating to the operations of independent national public broadcaster.  

The project is implemented under the DEX modality, and all procurement of goods and services for this project is conducted in accordance with UNDP policies and procedures.

The Transition Management Team (TMT) meets on the weekly basis and supervises the transition.  TMT is chaired by a representative from the National Commission for Privatization (NCP), and consists of stakeholders from the Ministry of Information and Communication, SLBS, Ministry of Labor, Human Resource Management Office (HRMO), Civil Society, Sierra Leone Association of Journalists (SLAJ), UNIPSIL and UNDP.  Once the new SLBC is established and the Board of Trustees is launched, the TMT will be dismantled and the Board will take over the responsibilities.  Once the SLBC is in operation, the Steering Committee meets quarterly to review implementation progress of activities earmarked in the annual work plan and, when necessary, to take critical and appropriate decisions in the interest of the project.  UNDP‘s Programme Officer meets with the TMT/SLBC on a weekly basis to coordinate and support the management of project activities.  The SLBC is responsible for producing quarterly progress reports for the project. Programme Officer of UNDP meets with the SLBC counterparts at least once a week to review project activities.  

IV. Results 

The SLBC has been legally established with the passage of legislation by Parliament and the signing of the bill by the President at the beginning of 2010.    Previously, the public broadcaster, SLBS, was at times controlled by the government of the day, while access by other parties was generally restricted.  The establishment of the new SLBC is aimed at ensuring free access by all through the provision of unbiased, neutral and balanced programming that reaches the breath and length of Sierra Leone.  Since the legal establishment of SLBC, the name of the nominee for the Chairman of the Board of Trustees has been submitted to the Parliament, and the names of eight other nominees for Board members have been submitted to the Office of President.  Concurrently, the recruitment of the Director General and Deputy Director General are underway to be conducted by the Board of Trustees.  The start of operation for the new SLBC is planned for 1 April 2010 with the official launch on 27 April 2010.  
Initially, the passage of the bill was planned by the end of 2008, while the UN Radio was planned to close in September 2009, giving the transition period of 9 months.  However, the passage of the bill was delayed in order to have a law that reflects international standards of public service broadcasting and promotes principles of independent and responsible journalism in support of the development and promotion of democracy and social and economic development.  After constant lobbying by the civil society and journalists as well as discussions between the government and the UN, the bill was finally passed and signed at the beginning of 2010, meaning that the transition has to be managed during the period of three months as opposed to 9 months that was originally envisaged.  This has given tremendous pressure to the TMT and UNDP to deliver quickly to manage the transition. 
V. Future Work Plan (if applicable)

The majority of the activities in the work plan for 2010 are expected to be completed in the first half of the year.  Due to the delay in the passage of the SLBC law and the consequent reduction in the transition period, adjustments were made to project work plan and the following are priority activities in 2010.
· Recruitment of Director-General and Deputy Director General 
· Development of Code of Conduct 

· Development of SLBC programming plan

· Start of SLBC broadcast that is unbiased, neutral, balanced, and covers the length and breadth of Sierra Leonean society Training of radio and television journalists, producers and technical staff at SLBC (6,600)

· Technical assessment of SLBS physical assets and development of national coverage plan and procurement plan 

· Design studio spaces 
· Recruitment of senior management and the staff of SLBC Development of 5-year business plan and funding proposal and approval by the board Draft of financial and human resource policies and procedures and approval by the board Purchase of initial and urgent broadcast and office equipment  Renovation of 1st floor of SLBS for initial operation 

· Transfer of UN Radio assets to SLBC)

· Audit of SLBS assets and liabilities including severance plan and budget adjustments as needed (20,000)

· Training of SLBS staff as preparation for severance 

· Payment of severance for SLBS staff Public information campaign on SLBC, and recognition of contribution of SLBS to Sierra Leone 
VI. Performance Indicators (optional)
 
VII. Abbreviations and Acronyms

· UNDP – United Nations Development Programme
· UNIPSIL – United Nations Peace building Office in Sierra Leone 
· UNAMSIL – United Nations Mission in Sierra Leone
· SLBS – Sierra Leone Broadcasting Service
· SLBC – Sierra Leone Broadcasting Corporation 
· TMT – Transition Management Team
· NCP – National Commission for Privatization
· HRMO – Human Resource Management Office 
· SLAJ – Sierra Leone Association of Journalists
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� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� E.g. in the case of the MDG-F, it is important to show how the programme relates to the UNDAF and how it aims to support national development goals, including the Millennium Development Goals. The causal links and rationale between the joint programme, the thematic window of the MDG-F and the MDGs should be clearly stated. In the case of the Peacebuilding Fund’s Peacebuilding and Recovery Facility (PRF), show how the programme relates to the PBF Priority Plan’s objectives. For the UNDG Iraq Trust Fund, explain how the programme relates to the UN Assistance Strategy for Iraq, UN MDGs, ICI, NDS, etc.





� E.g. for the UNDG Iraq Trust Fund and the MDG-F.
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