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I. Purpose
The Youth Enterprise Development Programme aim to increase youth employment and prevent further marginalization of youth. it also supports the creation of enterprises as a potential source for self-employment and promote sustainable livelihoods for young people through entrepreneurship development, support to business development services, micro-finance, skills development and training and up scaling innovative projects,. The key outputs include the following
1) 50 number of profit making enterprises established or strengthened to employ 15,000 number of youths
2) Up to 10 number of micro-finance credit schemes supported to benefit 10,000 youths of which 4,500 are women
3) A youth network operating in all the districts youth committees
4) Youth policy revised and approved
5) 40 Institutions strengthened  to provide vocational education that is relevant to the labor markets
6) Complete the capacity strengthening of YES Secretariat in terms of personnel and logistics
II. Resources 
Financial Resources:
PBF funding - US$ 1,666,171 in 2009. 
Human Resources:
[International]

· Technical Advisor (UNDP/UNIPSIL Youth Employment and Conflict)
· M&E Advisor (UNDP/YES, until December 09)

· Skills Development Advisor (UNDP/ILO/YES, until July 09) 

· UNV Programme Manager (UNDP Youth and Peacebuilding)
[National: UNDP seconded three staff to YES Secretariat to manage individual projects]
· M&E Officer (UNDP/YES)

· Programme Officer (UNDP/YES)

· Finance Officer (UNDP/YES)
The fund for staff mentioned above was not PBF but other resources such as Basket Fund and World Bank.
III. Implementation and Monitoring Arrangements
The programme has been directly executed by UNDP in collaboration with the Ministry of Education, Youth and Sports. The programme boardprovides the overall direction and oversight for project implementation. It comprise of Ministry of Trade and Industry, Ministry of Agriculture, Forestry, and Food Security, Ministry of Education Youth and Sports, Sierra Leone Business Forum, WB, Irish Aid, DFID representatives.  The Board is supported by a Secretariat in the MEYS. In addition to the focused Project Board, there is a larger YES Steering Committee that includes representatives from UN agencies, international donor community, the government and civil society organizations whose role is to ensure synergy among youth employment related interventions within the national programme and to steer the activities of the PBF-YED project. Projects are implemented by collaborating NGOs, private sector operators, technical institutions in public and private sectors with oversight provided by the Youth Employment Secretariat in the MEYS. 

An M&E Advisor provides crucial support in the areas of monitoring and evaluation and a robust M&E data collection, storage, processing and reporting framework has been created.

The project is implemented under the DEX modality, and procurement under this project has been conducted in accordance with the UNDP rules and regulations. 
During the reporting period, the final impact assessment of Fuel Wood Project (2008/11 IPs) which were fully funded by PBF  in 2008 and Mid-Term Review Assessment of Youth Enterprise Development Programme (2009-2010/17 IPs) were conducted and reports were publicized from the office of YES M&E Unit. The result of the assessments was shared with the stakeholders including UN agencies and donor communities. More importantly, best practices identified in the report were decided to be scaled-up and disseminated in other district in the year 2010. 
IV. Results 
1. Agriculture through start-up trainings and distribution of required tools and equipments.

 5,450 youth farmers received basic literacy and numeracy training to sustain the agriculture activities and also to manage the capital and profit to be able to upscale their agriculture to agro-business. Within the agricultural component, five initiatives were singled out as providing additional services (such as access to finance and BDS support) that expanded the potential for job creation, collectively enabling the employment of youth as waged workers, employers, own account farmers and members of producers’ cooperatives. 
2. Skills Training Programme through Apprenticeship TECVOC
Based on an assessment of 35 schools in capacities of service providing and tool and equipments, the Steering Committee selected 9 TECVOCs nationwide to sponsor 1,530 students and procure upgraded tools and equipments to increase the quality of training. As of the end of year, 1,530 sponsored students are participating in various training. This project also supported the procurement of tools and equipments of electricity, automobile, masonry, catering, agriculture, tailoring, carpentry, plumbing, refrigeration, computer and hair dressing. So far the competitive international tendering processes have been completed and three lots were approved in December and five lots submitted to ACP. The final approval of remaining lots and delivery of items are expected in 2010.  
With regards to apprenticeship through one NGO, 300 youth have started generating income to maintain their training centre as well as to improve their living standard as of the end of third quarter, as a result of the skills training conducted. Trainings for business development also have been implemented for youth, in order to initiate and promote their own business in a sustainable manner even after the programme completes. The apprenticeship skills development programme also contributed to; 

· Securing waged employment for its apprentices at the outset
· Accommodate the significant number of youth who have undergone limited, inadequate training 

· Supports SME expansion in the private sector 
· Promote individual entrepreneurship in emerging areas
V. Future Work Plan 
PBF specifically target to complete on-going procurement processes to deliver tools and equipments for 9 TECVOCs as well as sponsor 1,530 youths to complete their skills training.  
Also based on the newly developed National Strategy on Youth Employment and UN Joint Vision targeting next three years 2010-2012, UNDP targets following deliverables over three years;

1) Strategy Development of Youth Employment and Empowerment

2) Establishment of National Youth Commission
3) Strengthening of Sector Coordination

4) Dissemination of Best Practices

5) Strengthening of Strategies and policy development capacities through technical assistance in the following areas in Public Private Partnership, small and medium size youth-led businesses, strengthening of Business Development Services, training in TVET institutions, standardized skills training and certification

6) Reinforcement of the roles of Youth District Officers 
7) Establishment of Career Advising Services (CAPS)


8) Empowerment

9) Research
To implement programmes mentioned above, partnership with national counterparts will be further strengthened 

The coordination among UNCT and other development agencies will be enhanced to increase effectiveness of programme implementation on the ground. Cooperation with ILO and UNIDO in labour supply, UNIDO, GTZ and World Bank in labour demand and ILO will be essential to develop and implement programmes more comprehensively and strategically. 

VI. Abbreviations and Acronyms

	ABCs
	Agricultural Business Centre

	BDS
	Business Development Skills

	CAPS
	Career Advisory Placement Service

	CAUSE-SL
	Christian Aid for Under-Assisted Societies Everywhere, Sierra Leone

	CHIDO
	Chibuzor Human Resource Development Organization

	COOPI
	Cooperazione Internazionale

	DEX
	Direct Execution

	ERSG
	Executive Representative of the Secretary-General

	ILO
	International Labour Organization

	IP
	Implementing Partner

	ITB
	Invitation to Bit

	M&E 
	Monitoring and Evaluation

	GTZ
	German Technical Cooperation

	MEYS
	Ministry of Education, Youth and Sports

	MFI
	Micro-Finance Institution

	MRU
	Mano River Union

	MSC
	Most Significant Change

	NGO
	Non Governmental Organization

	OPARD-SL
	Organization for Peace, Reconciliation and Development-Sierra Leone

	PPP
	Public-Private Partnership

	SME
	Small to Medium Enterprise

	SLYEO
	Sierra Leone Youth Empowerment Organization

	TECVOC
	Technical and Vocational Center

	TVET
	Technical and Vocational Training

	UNCT
	UN Country Team

	UNIDO
	UN Industrial Development Organization

	UNIPSIL
	UN Integrated Peacebuilding Mission in Sierra Leone

	UNV
	UN Volunteer

	WFP
	World Food Programme

	YES
	Youth Employment Scheme


� The term “programme” is used for programmes, joint programmes and projects.


� E.g. Priority Area for the Peacebuilding Fund; Thematic Window for the Millennium Development Goals Fund (MDG-F); etc. 


� The start date is the date of the first transfer of funds from the MDTF Office as Administrative Agent.
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