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Eighth Six-month progress report for project

REPORT COVER PAGE
	Participating UN Organization:
	
	Cluster:

	UN-ESCWA
	
	Cluster C: Governance and human development


	Project No. and Project Title:
	
	Report Number: 

	C10-04: Smart Community Project for Iraq
	
	8


	Reporting Period: 

	
	Project Budget:

	1 January till 30 June 08
	
	Total budget: US$ 2,703,202.00


	List Implementing Partners:
	
	Geographic Coverage/Scope:

	- Ministry of Municipalities and Public Works;

- Municipalities and municipal councils at the selected locations;

- Salahaddin University;

- Thi Qar University

- UN organizations: ILO, UNIDO, and UN-HABITAT.
	
	Altun Kopri and Dibs districts in Kirkuk governorate and the village of Sayid Dikhil in Thi Qar governorate, with extension to further areas as part of the TDP; namely, Erbil governorate, Nasiriya in Thi Qar, Wasit and Al-Qadisiya governorates.


	Abbreviations and acronyms:
	
	Project Status: Duration/Closed Project/Timeline Extension:

	AFPU: Agro-Food Processing Unit

ICT: Information and Communication Technology

ILO: International Labour Organization

IT: Information Technology

ITF: Iraq Trust Fund

LoA: Letter of Agreement

MDG: Millennium Development Goals 

MMPW: Ministry of Municipalities and Public Works

MTCC: Multipurpose Technology Community Centre

SSA: Special Services Agreement

TDP: Technology Dissemination Programme

UNDG: United Nations Development Group

UN-HABITAT: United Nations Human Settlements Programme

UNIDO: United Nations Industrial Development Organization


	
	The total project duration is 31 months, including duration extension.

The last extension was granted till end December 08.



I. Purpose
A. Main objectives and outcomes expected as per approved project document

The immediate objectives, as listed in the approved project document may be summarised as follows: 
1. Establishing pilot functioning smart community facilities in two selected impoverished rural locations in Iraq. 

2. Demonstrating selected proven modern technology inputs in collaboration with local, national and UN partners, to serve as basis for: agro-food processing; water treatment; waste and wastewater treatment as needed; improved materials for construction; and access to modern educational and capacity building training packages, with a view to improving  capacity to create enterprises and jobs in addition to awareness dissemination 
3. Providing hardware, software and know-how for implementing: selected on-the-job training and for the introduction and gradual community involvement in feasible e-services and enterprise support services in the selected areas in a manner commensurate with natural resource endowments, surrounding conditions and community needs.

4. Formulation of modalities for extending experience gained in design, planning and implementation to other locations, thereby ensuring wider benefits and providing means for further testing and adapting modern technology inputs.

The expected outputs, as stated in the Project Document are:

1. Detailed design; implementation plans; and substantive and technical material to identify needs, means and implementation measures finalized for the establishment of specific components of smart community facilities in two locations within rural Iraq. Within this Output two profit making food processing enterprises, with related segments, e.g. packaging, marketing and distribution, will be established. 
2. First Smart Community facility established   in Altun Kopri, (North).

3. One additional smart community facility set-up, commissioned, and validated in Sayid Dikhil (South) as well as associated operational and performance parameters identified.

4. A technology dissemination programme (TDP); designed and launched. 
B. Relevance to UN and national strategic plans
The project is intended to demonstrate and pilot modern technology inputs directly linked to the selected rural communities’ needs and priorities, with direct impact on employment and enterprise generation schemes. As part of its strategic priorities, the project aims to revitalize the role of the private sector in community development by modelling production and training centres. It also targets partnerships with a consortium of local authorities and institutions of higher education and vocational training. Such goals render the project in line with the UN Assistance Strategy as well as the National Development Strategy for 2007-2010. Additionally, and as the SCP includes a number of components on capacity building and women empowerment, it responds to the Joint Needs Assessment document.
The project also responds to a number of MDGs, particularly MDG 1: "Eradicate Extreme Poverty" through building local capacities and increasing income-generating activities thereby improving employment creation and alleviating poverty in local communities.  The project will also target MDG 3 on "promoting gender equality" through targeting women as possible beneficiaries of the project's facilities and training activities. MDG 8 will also be targeted through promoting partnerships for development "In cooperation with the private sector to make available the benefits of new technologies—especially information and communications technologies".

C. Main international and national implementing partners

International partners involved in implementing the SCP in Iraq are basically sister UN organizations. What follows is a description of the role of ILO, UN-HABITAT and UNIDO.
· ILO:  Provide business management training workshops on ‘how to start your own business’ to 15 Iraqi participants. The workshop addresses the delivery of support services for newly established enterprises including financial, legal, and managerial skills.
· UN-HABITAT

· Provide consultancy and advisory services to promote, wherever possible, the use of tested locally available raw materials in the selected localities for construction purposes;

· Put forward a design and implementation plan for establishing a Building Materials Research and Testing Centre, in consultation with existing institutions and national/local priorities;

· Produce a generic design for SCP core and auxiliary facilities. The generic design should produce an optimal SCP modular design with focus on relationships between the various components, how they interact and relate to the surrounding environment. 

· Organize a workshop/meeting on the needs and priorities of building materials and construction sector in Iraq with reference to quality considerations to at least 10 participants in Jordan or Iraq. Emphasis is placed on testing and validation of building materials based as much as possible on locally available raw material as well as management practices.
· UNIDO

Organize a workshop as well as supply relevant training material and manuals in hardcopy to 15 Iraqi trainers/trainees covering two major areas:

· Dairy production and processing with emphasis on quality control and hygienic practices. The workshop shall cover both theoretical and practical hands-on training.

· Management practices using modern techniques and technology tools.

ESCWA is the main coordinator of the activities of all partners. Close coordination has been ensured in all technical and administrative implementation of the activities agreed-on by means of Agreements signed with each agency. 
ESCWA has also partnered with a number of national actors to facilitate implementation on site; particularly:
· The Project’s line ministry (MMPW) is responsible for coordinating on-site activities, collaborating with the local municipalities, securing rehabilitation funds, providing necessary information and resources when applicable and general monitoring of progress achieved.

· Local municipalities and municipal councils of Altun Kopri, Dibbs, Kirkuk and Sayid Dikhil: each of which provided a letter indicating commitment to the project. The municipalities have allocated sites to host the project components (i.e. the AFPU and MTCC), secured funds for rehabilitation, and are facilitating on-site work. Agreements on project handover are currently being refined for signature.
· Salahaddine and Thi Qar Universities with which partnership has been formalized for providing expert services and monitoring the facilities’ operations following handover to the local community. Cooperation with both Universities is based on signed Letters of Agreement with ESCWA. A number of Activity Agreements on the basis of the LoA are being conducted to manage activities agreed upon.

· Educational Directorate of Erbil and the Educational Directorate of ThiQar, selected women and development NGOs, and Farmers Union, joining efforts towards undertaking capacity building and awareness related programmes.
· Steps have been taken within TDP to expand partnerships towards at least three more Universities, namely Mosul, Wasset and Al-Qadissiya. 

Since ESCWA does not have International staff operating on site, ESCWA has contracted two national project coordinators/consultants to conduct substantive and on-site management activities as well as two assistant coordinators to follow-up and report on progress. Collaboration between the project coordinators and their assistants with the above national partners has been key to progress achieved thus far in implementation. 

Local partnerships are also essential to facilitate the procurement process. This process is conducted in accordance with UN rules and regulations where vendors in and outside Iraq are sought for competitive bidding. However, upon delivery, installation and commissioning of equipment, and since ESCWA is not represented locally, committees are being formed to receive and inspect the equipments including: the National Coordinator, the Assistant coordinator, and three representatives of the municipal council or municipality.

II. Human Resources 
A. National Staff
The following table includes information on “National” staff working on the SCP in Iraq during the indicated 6-month reporting period. 

Table 1. National Staff (Iraq)

	Title
	Appointment Type
	No.

	National Coordinator
	Consultant
	2

	MTCC Trainer 
	Consultant
	2

	MTCC Assistant
	Consultant
	1

	AFPU Supervisor
	Consultant
	3


III.  Methods of Operating
A. Implementation mechanisms
Considering present difficulties in having United Nations staff present on location, ESCWA resorted to the following modalities in implementing the SCP; which include:

· Appointing Iraqi National Coordinators and Assistants residing in areas nearing project sites to regularly follow-up on progress of implementation;

· Partnering with local municipalities, universities, vocational training institutions and other local actors;

· Resorting to local partners for procurement whenever possible but with due regard to UN procurement practices;

· Utilizing modern communication means with counterparts in Iraq including frequent telephone conferences, extensive use of email and courier when needed;

· Arranging coordination meetings to exchange updates on major achievements with all involved partners and stakeholders as well as discuss obstacles, problems encountered and solutions;
· Undertaking a good deal of training activities outside Iraq;
· Conducting specific training programmes in Iraq in collaboration with partner Universities which greatly limits costs and logistics efforts to be incurred by the organization.
Partnerships with central and local authority institutions are also key to SCP progress. ESCWA has formulated solid partnerships with local actors, local and central authorities and higher education institutions in Iraq. With a strong motive for the community to protect facilities provided through the Project, it is likely that damages due to theft or targeted destructive action would be minimal at the selected sites. 

B. Procurement procedures utilized  

Procurement procedures utilized closely adhere to UN rules and regulations. The following points list the main activities involved:
	* preparation of technical specifications;
	SCP Team and Experts

	* market research;
	Procurement Unit

	* invitation to bid with emphasis on competitive bidding;
	Procurement Unit

	* technical evaluation of received offers;
	SCP Team and Experts

	* selection of most convenient offer based on lowest price and acceptable evaluation.
	Procurement Unit


Direct purchases by the team or local Iraqi consultants are only resorted to for low value items. 
In other instances, selected partners are tasked with procurement activities with rules and conditions clearly set within formalized agreements. For example, Salahaddin and Thi Qar Universities were tasked with designing and equipping quality control labs within their premises. Such purchases were made locally from Iraq.
C. Monitoring system(s) used

Proper monitoring and quality control occupy paramount importance in implementing the SCP. Modalities for monitoring progress have been observed within all stages of implementation, including the design, planning, actual implementation and handover activities. The basic setup of the SCP monitoring system includes:

· Progress reports

· Periodic reports produced by ESCWA SCP Team in conformity with UNDG formats;

· Submission of financial reports certified by ESCWA administration and in conformity with formats set by UNDG;

· Monthly reports produced by the Iraq SCP Team;

· Weekly updates by Iraq SCP Team to the Executive Secretary of ESCWA.

· Quality control, ensured through:

· Partnerships with technically capable agencies;

· Formalization of Letters of Agreement with involved partners;

· Development of Activity Agreements governing the delivery of specific inputs;

· Final activity reports submitted by all partners as well as certified financial reports on use of resources if supplied;

· Continuous communication;

· Procurement:

· Adherence of the Procurement Unit to UN rules and regulations

· Formation of receipt and inspection committees at each locality to prepare reports on proper delivery of equipment. 

Lessons learned reported in all progress reports are immediately incorporated into ongoing activities. 

D. 3.4 Report on any assessments, evaluations or studies undertaken.

The SCP Team in ESCWA/Beirut undertakes regular evaluation of progress achieved through reports submitted by the coordinators as well as SCP members and partners in the field. 
The Coordination Meetings (of which there has now been three) and their reports constitute another crucial occasion for evaluation and reporting.

An overall final report shall be produced at the conclusion of the project. However, none has been undertaken so far outside the context of regular monitoring procedures.

IV. Results
A. Summary of project progress in relation to planned outcomes and outputs

The following paragraphs list the main outcomes/outputs achieved during the indicated reporting period.
SCP facilities:
· Training programmes continue to be delivered by the two trainers in both MTCCs in Sayid Dikhil and Altun Kopri, including basic computer skills, language courses, and Internet usage. Thus far, a total of 555 trainees have completed courses in computer literacy, Internet use and language learning. 
· The Internet connection at both MTCCs has been renewed for 6-months ensuring continuation of daily MTCC operations as well as access by community members to the Internet.
· Remaining activities for AFPU installation and commissioning were being followed up by concerned Universities.
Partnership formalization:

· Formalization of cooperation with Salahaddine and Thi Qar Universities on the installation and commissioning of the dairy equipment at the hosting sites in Dibs and Sayid Dikhil.

· Formalization of cooperation with the Ministry of Municipalities and Public Works (MMPW) to handover the SCP facilities to the hosting municipalities. The concerned municipalities shall liaise with MMPW to subcontract the SCP facilities to the private sector according to the Iraqi rules and regulations. 
· Formalization of cooperation with Wassit University to launch the Community Development Unit (CDU) and to establish a multi-purpose agro-food processing unit at the University for training and educational purposes. 
· Formalization of cooperation Mosul University to launch the CDU and to establish a multi-purpose agro-food processing unit at the University for training and educational purposes. 

· Formalization of cooperation with Al Qadissiya University to establish an aua pond and agricultural plastic houses at the University for training and educational purposes.    
Training and Meetings:

A total of 1194 trainees have attended the following training sessions targeting different topics as indicated below: 
a) IT Trainings

· Over 45 training sessions organized at the MTCCs in Altun Kopri and Sayid Dikhil starting June 2006 till present for women, youth, school students and employees;

· Training on IT for women- Althathmun women NGO; Nassiryeh-1- 5- 2008

· Training on IT for women- Gilkent  women  NGO; Erbil - 3-6-2008

b) Literacy Trainings

· ToT on Literacy techniques for Teachers of  Literacy classes and Centers at the ERBIL Directorate for Education February 2008, Erbil – Iraq.

· Community-based Literacy Training, Saiyd Dakhil School,15-4-2008 

· Community-based Literacy Training, Gilkent Women Centre, Erbil;2-5-2008

· Community-based Literacy Training, Althathmun women NGO- Habobi Centre-  Nassiryeh; 15-1 -2008 

· Community-based Literacy Training, Althathmun women NGO- Habobi Centre- Nassiryeh; 15-6 -2008 

· Community-based Literacy Training, Directorate of Education of ThiQar- Shamieh Centre-11-4 -2008

· Community-based Literacy Training, Directorate of Education of ThiQar- Fateh School-11-4 -2008

· Community-based Literacy Training, Directorate of Education of ThiQar Baghazi School -11-4 -2008
c) Women Basic Living Skills Awareness Trainings

· Community-based Training on Basil Living Skills (BLSP), Erbil Directorate Education and Gilkent Women Centre- Kurdistan; 10-2-2008.

· Community-based Training on Basil Living Skills (BLSP), Gilkent Women Centre- Kurdistan; 15-3-2008.
d) Trainings for Employment Generation

· Sewing and Embroidery- Iraqi Women NGO- batha centre- 1-2-2008

· Sewing and Embroidery- Iraqi Women NGO- Karama bany said- 25-2-2008

· Sewing and Embroidery- Iraqi Women NGO- Nassiryet el beqaa-1-4-2008

· ToT on CBT Accountancy with the University of ThiQar for selected organizations, including NGOs, Women NGOs and selected Training Centers; February 2008, Nassiryeh, Iraq.

· ToT on Office Management kit with the University of ThiQar for selected NGOs, Women NGOs, selected Training Centers, and municipalities; February 2008, Nassiryeh, Iraq.

· ToT on Office Management with the University of Salahuddine for selected NGOs, Women NGOs, selected Training Centers, and municipalities; April 2008, Erbil, Iraq

· ToT with the University of Salahuddine for selected organizations on CBT Accountancy, including NGOs, Women NGOs, National Bank of Kurdistan, MTCC Alton Kupri- and selected Training Centers; May 2008, Erbil, Iraq

Technology Dissemination Programme (TDP):
5. Community Developments Units (CDUs) were assigned at Mosul, Thi Qar Salahaddine, Wassit, Al Qadissiya and Baghdad Universities to follow-up on the activities related to the Smart Community Project.
6. A number of vocational training packages were designed and developed by ESCWA with view to having such programmes implemented in Iraq. Other packages have been obtained from partner institutions and shipped to Iraq. The list below summarizes these programmes.
(a) Course on basic accountancy: the Programme provides fundamental accountancy knowledge and skills that are recognized as essential starting points for concerned local actors. Such training aids enterprise creation and management, thus, supporting local communities in becoming small business owners and providing them with the needed skills for financial reporting, developing personal budgets, managing assets and investments, and reducing their exposure to risks.

(b) Basic literacy programme: The Programme is developed jointly by the Ministry of Social Affairs and UNICEF Lebanon and shall be offered to partnering NGOs and the centres of both the Directorate of Education at Erbil and that of Thi Qar .This shall follow the foreseen training Workshop aimed at targeting concerned NGOs, official bodies (both directorate of education at North and South Iraq), farmers unions and women organizations from north and south Iraq.
(c) Basic Living Skills Programme (BLSP):  the programme is prepared by the Lebanese American University /Institute for Women’s Studies in the Arab World. This Kit has proven most successful in upgrading of trainers skills and knowledge on advocacy and awareness related programmes with special emphasis on girls, illiterate and semi-illiterate women.
(d) Computer-based Training on Dairy processing and food safety: substantive training material covering the manufacturing of cheese and other dairy products as well as quality control and hygiene. The programme includes textual content of the computer-based course, movie clips showing the process in real settings were attached to each module in the course. Each module ends with multiple-choice questions for evaluation.
(e) Secretarial Skills Training Booklet: Through this Programme, interested local community members will acquire the essential skills to pursue a career as a Personal Assistant (PA) or Executive Assistant (EA). The course covered a wide range of topics targeting developing practical business skills and forming an understanding of effective office environment and techniques. Adequate design and review have been applied to the relevant Training Booklet. The Booklet printing is in the pipeline and shall be finalized soon.
(f) DVD-based handcrafts training programmes: Action programmes for rural development and income-generating activities to train women on novel handicrafts and artisans, including sewing, weaving, scrap items production, occasion decorations, etc. Video packages have being prepared to cover some of the training aspects above
B. Key outputs achieved 
	Output no. as per the ProDoc
	Nature of Activities
	Beneficiaries
	Percentage of Completion

	#1
	· Technical designs, business plan and implementation plans;

· On-site surveys.
	Communities at selected localities and partner universities.
	100%

	#2
	· Train-the-trainers;

· Hands-on training;

· Equipment procurement, shipment and set-up;

· Contractual arrangements;

· Coordination Meetings.
	Local communities at selected localities with particular emphasis on women and youth; 

Partner universities;

Concerned municipalities.
	90%

	#3
	· Train-the-trainers;

· Hands-on training;

· Equipment procurement, shipment and set-up;

· Contractual arrangements;

· Coordination Meetings.
	Local communities at selected localities with particular emphasis on women and youth; 

Partner universities;

Concerned municipalities.
	90%

	#4
	· Design document implementation plan;

· Local surveys on agro-food needs;

· Distribution of  profit-generating equipment;

· Development of training material;

· Establishment of Community Development Units.
	Local communities at selected localities;

National and women NGOs;

Farmers Unions;

Partner universities;

Concerned municipalities.
	90%


It is noteworthy that capacity building at community level is achieved through partnerships, training activities and workshops as well as coordination meetings. Partnerships established with local authorities and NGOs at each site aims to ensure sustainability and achievement of final objectives.

The TDP being implemented provides basis for  promoting diffusion of best practices, optimal coordination and cooperation modalities as well as human resource sharing with particular emphasis on training, project planning, commissioning, and marketing. It also explores possibilities of extending the project to other rural areas of Iraq as well as expanding the scope of AFPU activities. 

The project has thus far succeeded in raising awareness and interest by local community members in these types of local community development projects as indicated by feedback received from municipalities as well as the line ministry. This is also reflected in interest of a number of Universities to partner with ESCWA and establish Community Development Units at their premises. 

C. Constraints, lessons learned, and actions taken to mitigate future delays
Considerable experience has been gained by the Team operating within ESCWA as well as Iraqi project staff and staff in partner municipalities and universities in managing the Smart Community Project. All SCP components have either been fully established or are nearing finalization and are based on designs, business plans, implementation plans, operational manuals, and technical sheets developed and formulated by the ESCWA team in collaboration with concerned partners and stakeholders.

Among implementation constraints, the following are noteworthy:
· Several constraints that hampered implementation, are due in large measure to the security situation in Iraq, throughout the period of advanced SCP planning and implementation. The security situation in Iraq continues to impose delays. Iraqi coordinators for example have often faced difficulty in movement within Iraq due to the security situation. Besides, it has not been possible thus far for Team members to visit the respective project localities, and at the same time the convening of meetings with partners and coordinators outside Iraq, have had its burdens and constraints, especially with regard to obtaining relevant entry permits to Iraqi’s and securing the appropriate flights, given the very limited availability of flights. 
Lesson Learned: maintain constant contact with all partners at all times through email, chatting over the Internet and by phone, exchange of visual and documentary material, in order to solve communications problems and follow-up on progress.
· Inadequate legislation regarding the Municipal Councils in Iraq and their ability to own or operate facilities similar to the SCP. 
· Excessive delays have been faced with MMPW regarding the LoA with ESCWA on the SCP mainly due to administrative reasons internal to the Ministry. The overlapping responsibilities regarding the appropriate MMPW department to follow-up on SCP implementation has resulted in delays in getting several activities finalized. It is noteworthy that further to the visit of HE the Minister in December of 2007, the SCP monitoring was moved from the Office of Strategic Planning to the Directorate of Municipalities.
Lesson Learned: Ensure continuous reporting with high-level actors at the line ministry.

· It was only in December that MMPW brought to the attention of the SCP Team that the AFPUs require the approval of the department of environment. Applications have been submitted and are being followed-up on.

· In addition to bureaucratic delays faced with partner Universities in Iraq, difficulties are faced in getting universities to shift focus on community development without recourse to elitist approaches as the main aim of the project is to present the community with a replicable model. Thus, fully-automated and highly sophisticated equipment were refrained from. Batch processing in need of hand workers and technical support staff were found as better to serve the project’s objective and target beneficiaries.

Lesson Learned: subject all activities with concerned partners to special Activity Agreements.
· Considerable difficulties have been encountered at the MTCC in Altun Kopri due to electricity shortcuts. Till this time, the municipality has not succeeded in purchasing a generator. ESCWA will thus resort to Salahddin University for this matter.

Lesson learned: supply a generator with each facility.

· Delays in finalizing rehabilitation activities at the AFPU sites, which is undertaken by the municipalities, have been resolved further to continuous follow-up on the part of ESCWA and its National Coordinators.
D. Key partnerships and collaborations
· Partnerships forged with local actors in Iraq are key to the achievement of the above-mentioned results particularly that ESCWA does not have physical presence in the locations where the Project is being implemented. MMPW have facilitated contacts and joint cooperation with municipal authorities, which have in turn assisted in identifying sites, covered the cost of site rehabilitation and renovation and helped promote the project in the local community. 

· Partnerships secured with sister UN organizations have also been important in achieving planned results. The selected UN partners will play a crucial role in providing training and specific expertise in various domains impacting operation of SCP facilities. For example, training implemented by UNIDO for AFPU operators and course material provided will be key to proper operation of these units. 

· Partnerships with the Directorate of Education at North and South Iraq, namely Erbil and ThiQar. Each Directorate covers not less than 30 localities, thus ensuring wider coverage for the SCP and better extension of services to local communities.

· Partnerships with local including women NGOs, community development NGOs have supported the SCP endeavour to reach the most impoverished groups at the local community level.
E. Achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.

Activities conducted since the beginning of the year succeeded in raising awareness, interest in, and effective commitment towards the SCP by the local communities in the selected localities. 
The MTCC facilities in both Altun Kopri and Sayid Dikhil were received with enthusiasm. Further to the inauguration of both facilities, over 555 individuals, including school teachers, government officials, and students immediately enrolled to take training courses on basic computer skill.
Schools, local authorities, and other institutions have expressed gratitude towards the impact the MTCCs have brought in terms of access to ICT and the Internet. Plans are underway to involve women’s association as special beneficiaries of both MTCC and AFPU activities.
MTCC facilities have provided new employment opportunities to four trainers. MTCC facilities will also increase employment opportunities through providing training that equips local community members with skills that make them employable. It is noteworthy that special training sessions have been arranged for women on computer skills and language learning. Additionally, the AFPUs once finalized will provide direct employment opportunities to at least 15 individuals.

ESCWA will provide seed money to have these MTCCs and AFPUs launched into operation. However, SCPs are intended to be financially sustainable, despite the fact that they may need to receive in-kind support from host municipalities, in the form of waived or reduced rates for utilities, guard duties, etc.
Similar experiences are met in the run up to the establishment of AFPU facilities. In both locations there is enthusiasm for these facilities and for their contributions in, firstly, enhancing employment opportunities, secondly, in enhancing the profitability of relevant agro-food activities and, thirdly, in the potential they will pose for forward and backward integration in relevant production chains, e.g. distribution and retail of AFPU products, on the one hand, and cattle farming and animal-feed production, on the other.
V. Future Work Plan  
The SCP has been granted a final extension till end December 2008. The additional months will be used to wrap-up on-going and remaining activities by that deadline. What follows is an overview of the remaining activities.

A. SCP facilities set-up

· Finalization of the installation and commissioning of the dairy processing facilities in Dibs and Sayid Dikhil in cooperation with Salahaddine and Thi Qar Universities.

· Finalization of the handover procedures in cooperation with the Ministry of Municipalities and Public Works (MMPW). 
B. Training and Meetings

· ESCWA will conduct the final coordination meeting on the SCP between 22 and 24 July 08 in Beirut. The Meeting will essentially focus on the finalization of the handing over procedures with the MMPW representative as well as setting up an action plan for the installation and commissioning phase with the concerned Universities.
C. Technology Dissemination Programme (TDP)

· Distribution of IT equipment to selected health clinics with view to introducing electronic record keeping;

· Work is under way to setting up two IT Centres at Northern and Southern Iraq targeting revitalizing job creation and awareness raising among women i.e. young women and ensuring their active participation.;

· Reproduction and distribution of producing vocational training packages; namely, the Secretarial Skills training handbook, the Basic Accountancy Tutor, and computer-based Dairy Training and Food Safety;

· Finalization and distribution of three databases on community development and capacity building:

D. Substantive Material

· Drafting of the Project’s terminal and evaluation reports.
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