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ANNEX 4.1
Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF January 2010
	Recipient UN Organization:  
	UNHCR
	PBF Priority Area: 
	Priority Area 3:Strengthening State Capacity for Peace Consolidation

	Implementing Partner(s): 
	The Carter Center (TCC)

	Project Number: 
	PBF/ LBR/E-1 (PBF: PP/R2/A3/12)

	Project Title:
	Strengthening the Rule of Law in Post-Conflict Liberia

	Total Approved Project Budget 
	1,167,610.00 USD 

	Funds Committed: 
	881,210.00 USD
	Percentage of Approved:
	75 %

	Funds Disbursed:
	865,407.94 USD
	Percentage of Approved:
	98 %

	SC Approval Date:
	9 October 2008

	Expected Project Duration:
	16 months
	Forecast Final Date:   
	31 January 2010
	Delay (Months):
	Completed on time


	Outputs:
	Progress:
	Percentage of planned:

	1. Community Legal Advisors (CLA) function in 8 target counties.
	CLAs continue to provide paralegal services.
	100%

	2. 16 hours of workshop consultations on the rule of law for an average of 100 traditional leaders in each of the 8 target counties. 
	Achieved.
	100%

	3. 84,000 citizens educated on the rule of law. 
	Since the beginning of the project, 88,380 citizens educated on the rule of law in Grand Kru, Grand Gedeh and Nimba.
	100%

	4. 1,520 hours of radio programming conducted in 8 target counties. 
	Achieved.
	-

	5. CSO partners meet quarterly with the Ministry of Justice and other relevant ministries.  (Oct., and Dec., 2008, March, June, Sept. and Dec. 2009).
	The schedule of consultations was disrupted due to the Ministries' other pressing work and personnel changes. However, all CSOs met with Minister Banks on October13, and December 15.
	50%

	6. County-level dialogues held in two regions (Northwest and Southeast) with the full range of rural justice stakeholders, including MOJ, MIA and other interested government partners.
	15 traditional leader dialogues have been completed.  
	100%

	7. Office space and logistical support is provided for the National Traditional Council. 
	The project provided the initial year of office rent for the National Traditional Council (NTC). Under the initial agreement, it was understood that the government would pay for subsequent rent; however, the government was unable to do so and submitted a formal request to the Carter Center to assist the NTC with office rent. The Carter Center submitted a request in late 2009 to re-appropriate a portion of the remaining funds from the PBF in order to cover the cost of the NTC’s office rent for 2010. This was approved and will greatly improve the functioning of the NTC.
	100%


	Outcomes:
	Progress:
{In terms of Indicators}
	Comments/Remarks:

	1. Institution/Behaviour: Citizens have and use more tools to resolve local disputes peacefully and to access justice through mediation or the courts.
	From July to December 2009, CLAs opened 853 cases and closed 537. This represents an impressive increase on figures for January to June 2009, during which 578 cases were opened and 310 were closed.
The majority of CLA clients were farmers and students; the majority of cases involved disputes of economic injustice (money owed to a business or person; or a labor dispute), domestic disputes, and interpersonal violence. Of the CLA cases closed, 73% were solved by a CLA, 6% were solved without the help of a CLA and 13% were unsolved. High percentages of resolution of disputes demonstrate that those types of cases can be solved more effectively through the paralegal-type services.
Given the types of disputes brought to CLAs, the speed of their resolution relative to going to the courts, and the percentage of their resolution, the CLA program has delivered quantifiable results and improved the access to justice.
	-

	2. Attitude/Value: Citizens develop confidence to the justice system.
	As we reported in the previous report, citizens’ confidence has been somewhat bolstered by the presence of Community Legal Advisors and Civil Society Organizations. 
	-

	3. Knowledge: Citizens in rural and underserved areas improve knowledge of the law, human rights, conflict resolution mechanisms, and their rights and responsibilities under the law
	Improvement of overall knowledge on those is observed in everyday life in communities.
	-

	4.Knowledge/Functioning/Institutional:  The Ministry of Justice and others receive regular public feedback from CSO partners that is incorporated into reforms and which improves the decentralization of decision-making.
	The Ministry of Justice (MoJ) is kept informed on rural realities and perceptions through the meetings with CSOs and has requested lower level working group meetings with CSOs, which implies that the MoJ sees that the feedback from the CSOs have been very useful. 
Through the exchange with the MoJ, CSOs were able to liaise with the Solicitor General, who then talked with the Chief Justice to stop a Justice of the Peace (an outdated position) from operating in Nimba county.
	-

	5.  Knowledge: Traditional leaders improve knowledge of the law, human rights, conflict resolution mechanisms, and their rights and responsibilities under the law
	Following the trainings, many of them voiced support for laws that they had previously either been unaware of or did not support. For instance, the rape law, although they tend to disagree with the age for statutory rape and the issue of marital rape. On trial by ordeal, although it is still contentious issue, many leaders are beginning to see the need to do away with harmful forms of trial by ordeal.
	

	6. Attitude: Traditional people feel ownership in and relevance of reform process.
	-
	-

	7. Institutional: CLAs and CSOs build sustainable organizational capacity.
	Some CSOs are found still weak in their technical capacities in conducting Civic Education as well as a managerial skill, such as budget development. 
	The Carter Center continues to provide coaching and mentoring for CSOs.


	Qualitative achievements against expected results:

	Changes in citizen’s confidence to justice system will be measured by Oxford University’s Centre for the Study of African Economies (CSAE) in their final evaluation against their baseline. The final evaluation will be soon available and will provide useful information on the qualitative and quantitative achievement of the CLA’s services.

	Challenges:

	Funds delay from UNHCR HQ to the Country Office in Liberia.
Due to the financial reform ongoing in the HQ, the last trench of the funds equivalent to US$ 46,516.36 were not be able to be delivered to the Carter Center in a timely manner. The Carter Center pre-financed the activities and was able to complete the project on January 2010 as originally scheduled.
Sustainability of CLAs paralegal services.

The project has been completed its 16-month project period on 31 January 2010. In order to keep the momentum of the increased use of paralegal services, it is critical that the paralegal services continue to be provided. Otherwise critical justice gap may be remained. Fortunately, the Carter Center was able to attract interim funding to continue the project for a while, but additional funding is needed for the continuation of the services. Additionally, a decision needs to be made on the future of the CLA program. As described in the project proposal, there are three scenarios for sustainability of the CLA program; 1) The CLA program receives further funding from different sources and remains a non-government program enjoying the support of the government; 2) The Ministry of Justice and Judiciary incorporate the CLA program and make it a government mechanism; 3) As the CLA program is a transitional mechanism to fill a justice gap, the program winds down as the government identifies other means to fill these gaps.
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