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Sierra Leone's youth can benefit from a national youth empowerment program that provides focused basic education and market demand driven vocational training programs as well as programs for sports, public song festivals, and other social and cultural events
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Local leadership and communities participate in the district and ward planning processes

Improved connectivity (internet and satellite TV) in rural communities through public private partnerships



	
	Signature
	
	Date
	
	Name/Title

	
	
	
	
	
	

	UNDP
	
	
	
	
	Ms. Mia Seppo
Country Director

	
	
	
	
	
	

	DEPAC Co-Chair 
	
	
	
	
	Honorable Dr. Samura Kamara

Minister of Finance and

Economic Development

	
	
	
	
	
	

	
	
	
	
	
	

	DEPAC Co-Chair 
	
	
	
	
	Mr. Engilbert Gudmundsson

Country Manager

World Bank

	
	
	
	
	
	

	
	
	
	
	
	

	DEPAC Co-Chair 
	
	
	
	
	Mr. Michael von der Schulenburg

Executive Representative

of the Secretary General

of the United Nations


Project Document

Executive Summary

Although much progress has been made through the joint efforts of the Government and international partners since the cessation of the conflict marginalisation of rural communities continues to be a major impediment for the consolidation of the peace process and the promotion of sustainable development in the country. Rural communities are too often disconnected from the mainstream national economy and lack basic necessary services and infrastructures to be part of and promote economic development.

The objective of the programme is to provide scalable models for rural communities to enter into the local and national dialogue while building on the initiatives already underway as described in this joint vision supported by both the Government and development partners. This programme will ensure participation of rural men and women in community-based development programmes that affect their livelihoods, such as access to adult education, market opportunities, communication networks and financial services through community-level and  district-level support centres and farmer schools. The programme will also assist communities to upgrade local markets and assist in the negotiations for better and more secure access to traditional land in rural and town areas. The programme will ensure that gender equity and women’s empowerment issues are mainstreamed in decision-making and service delivery. UNDP will focus on the strategy and financing of the services while the other UN agencies will focus on the delivery of the service.

It will be important to increase connectivity so that all youth will eventually have access to the internet and to satellite TV. The programme, through small scale public-private partnership, will support the development of broadband technology and increase the number of locations for satellite TV and internet connection
General education consists of three optional years of pre-primary schooling followed by 6 years of primary schooling and 3 years of junior secondary schooling (JSS). The six years of primary and three years of junior secondary make up compulsory basic education. There are currently community education centres (CEC-A and CEC-B) that provide informal education corresponding to the primary and JSS levels, but the goal is for all children to have access to nine years of formal basic education or its equivalent. Education after JSS is optional, and students can continue on to senior secondary school, a Technical/Vocational Centre (TVC), or a polytechnic. Tertiary education can be obtained from universities, colleges, and Technical/Vocational Institutes (TVI). There are 144 Senior Secondary Schools with a total enrolment of 38,000 students.  The net enrolment in Senior Secondary Schools  is only 11% for females and 16 %  for males. (i.e. the number of students enrolled in a level of education who belong in the relevant age group).   This shows that to reach senior secondary school is a major achievement for an individual and his/her family. 
Situation analysis
Rural Development Policy:

This project will give technical support to the Ministry of Internal Affairs, Local Government and Rural Development to reformulate a new policy on rural development policy.  The Ministry of Internal Affairs Local Government and rural Development (MIALGRD) has requested UNDP to support the ministry to re-formulate and bring up-date the current draft national rural development policy.  
In September 1994, the then Ministry of Internal affairs and Rural Development now (Ministry of Internal affairs Local Government and rural Development) in collaboration with UNDP organized and held a National Policy workshop on Integrated Rural Development at Njala University College, where all important stakeholders including Government Officials, Paramount Chiefs, Civil Society Groups, Women’s Groups, NGOs, CBOs, etc. took part and contributed meaningfully to the draft policy document.

The outcome of the workshop was the preparation of a draft National Rural Development Policy and Action Plan document.  The framework of this document attempted to fill the gap that existed in Government Policy for Rural Development as at that time.  The draft document envisaged a comprehensive policy dimension in the approach of Rural Development nationwide.  It focuses on the Design and Co-ordination of activities, Management Approach, Resource Mobilization, Food Production and Security, Land Tenure System in Practice, use of Appropriate Technology, Human Resource development, Gender Issues and Good Governance. 

Since the information collected in the drafted rural development policy does not reflect the realities of the day, a new document needs to be formulated to meet contemporary demands, considering the dramatic changes that have taken place in the rural communities.  The new policy preparation will focus on government policy on decentralization, poverty reduction, women and youth development and post war reconstruction.  The review document will act as a guide to the Local Councils for their respective project planning and implementation.  

The up-dated policy will be an important framework for the UN’s support to rural community empowerment.  The rural Development Unit of the MIALGRD has been a low priority in recent years.  UNDP will support a consultant to assist the MIALGRD to draft the policy and support the process of consultation and validation.
Information to Rural Communities:

In pursuant of the objective to increase the lines of communication and information into rural communities the funds will be used to support the introduction of the schools education programmes via satellite TV. 
This project will direct contribute to the outcomes of the Sierra Leone Education Development Plan (2007-2015) The Plan  describe how to To improve the quality of Senior Secondary education nationwide through a number of interventions  one of which is to Ensure that there is improvement in the quality of teaching/learning environment.  To achieve this outcome the plan includes such outputs as 

· Schools with more aids and teacher guides that are in use

· Partner with companies providing internet facilities

· Provide each school with a television and VCR/DVD player for viewing ‘master teachers’ sample lessons 

· Provide solar power to the schools 

Implementation Strategy
The project will be a public-private partnership between UNDP and Multichoice International.  In addition, it will demonstrate the usefulness of solar power.  In conjunction with the recent government tender for solar powered street lights the project will help stimulate private sector to become more involved in the solar power.  The programme intervention will contribute to the programmes on access to basic education and renewable energy 

This programme intervention will be carried out alongside the establishment of satellite TV in the 150 Agriculture Business Centres.  In this case the ABUs will operate on a commercial basis the  regular channels.  Nonetheless both programme interventions will be able to benefit from the economy of scale in the procure of the solar equipment.
The system will have no operational charges and be powered by solar generated electricity.  Thus, once installed, there will be no operational costs.  The only cost will be a new battery (approx $300 once in 5 years).  

Multichoice International, the company based in South Africa that delivers the DSTV Satellite TV, as part of their Community Social Initiatives programme, has agreed to partner UNDP to provide schools education TV programmes at no cost to the schools .  Multichoice will provide :-

· The TV channels at no cost (in perpetuity)

· Training the teachers ( at no cost to UNDP)

· The decoder fee (FOB)

· The satellite dish ; cabling and installation for $100 per school
· The installation of the equipment (including solar equipment)

· Provide UNDP with the exact specifications for the solar equipment

UNDP will procure under competitive tendering:-

· 32 ins TV

· DVD recorder/player

· Solar panel; inverter; battery & cables

The education level of the Education TV Channels is Senior Secondary.  There are 144 Senior Secondary Schools.    Currently, it is expected that the funds will be sufficient for about 100 schools.  The final figure will depend on the actual cost of the solar equipment, which is the most expensive procurement item. .

Results framework 

Joint Vision framework and benchmark

As part of the Joint Vision programme 18 this project contributes to the UN Joint Vision’s broader effort to ensure the participation of rural communities in sustainable economic development and the promotion of access to services 
Outcomes

The intended outcomes of UNDP’s contribution to programme 18 enable senior secondary schools to have access to global education programmes via satellite TV; and to up-date and revise the national rural development policy
Deliverables (outputs)
· Improved connectivity (internet and satellite TV) in rural communities through public private partnership

· Rural Development Policy developed and disseminated
Management and coordination arrangements

UNDP will work in close collaboration with the Ministry of Education Youth and Sports and the Ministry of Energy and the Ministry of Internal Affairs, Local Government and Rural Development to implement the project activities.  UNDP will be responsible for the procurement and the contracting of consultants. Multichoice International will be responsible for the supply of the satellite equipment and quality control of the installation.  
Fund management arrangements

UNDP will be responsible for fund management.  Grants will be given to the government ministries and contracts to private contractor as dictated by the activities.  
Monitoring, evaluation and reporting

Project monitoring and reporting will be done as per the  UN Joint Vision  M&E system.  
The impact of this project will be assessed as part of the Joint Vision programme 18 at least one calendar year after in the end of the project. A report on the project’s delivery will be issued in March  2011 as part of the MDTF reporting requirements.
Elements of the logical framework

	Results chain
	Performance indicators

	Joint Vision Priority Area: Rural Community Empowerment
	

	JOINT VISION BENCHMARK
	

	Sierra Leone's youth can benefit from a national youth empowerment program that provides focused basic education and market demand driven vocational training programs as well as programs for sports, public song festivals, and other social and cultural events
	% of rural population that perceive they have greater access to information relating to livelihoods and opportunity to participate in decision making

Number of youth (men & women) employed through public-private sector co-operations

	Outcome
Improved connectivity (internet and satellite TV) in rural communities through public private partnerships

	% of schools, with access to the internet and satellite TV.
A rural development policy produced.



	DELIVERABLE
	

	Local leadership and communities participate in the district and ward planning processes


	Rural Policy Document produced and disseminated



	Senior Secondary schools connected to global education programmes through satellite TV
	Satellite TV system installed and operational in the selected schools (target 100 schools depending on equipment costs)


Legal Context or Basis of Relationship

Signatory to the Joint Vision as the UN’s contribution to the GoSL Agenda for Change.

Workplan and budget
	
	
	
	
	
	
	
	

	Workplan

	
	
	
	
	
	
	
	

	Deliverable
	Activity
	June
	July
	Aug
	Sept
	Oct 
	Nov 
	Dec

	Improved connectivity (internet and satellite TV) in rural communities through public private partnerships

	Identification of schools
	 
	 
	 
	 
	 
	 
	 

	
	assessment met office capacity needs
	 
	 
	 
	 
	 
	 
	 

	
	procurement of equipment
	 
	 
	 
	 
	 
	 
	 

	
	Installation of equipment 
	 
	 
	 
	 
	 
	 
	 

	
	Evaluation 
	 
	 
	 
	 
	 
	 
	 

	Local leadership and communities participate in the district and ward planning processes


	Indentify consultant
	 
	 
	 
	 
	 
	 
	 

	
	Policy review & consultation
	
	
	
	
	
	
	

	
	Drafting policy 
	
	
	
	
	
	
	

	
	Validation
	 
	 
	 
	 
	 
	 
	 


Budget
	Line #
	Line description
	Amount in US$

	1
	Supplies, commodities, equipment and transport
	255,000

	2
	Personnel (staff, consultants, travel and training)
	100,000

	3
	Training of counterparts
	15,000

	4
	Contracts
	

	5
	Other Direct costs
	

	6
	Indirect Costs
	25,900

	7
	Total Received Funds (this project)  
	

	8
	Agency Earned Interest Income
	 

	9
	Refunds (end project) 
	


� The term “programme” is used for projects, programmes and joint programmes.
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