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Sixth Six-month progress report for project

REPORT COVER PAGE
	Participating UN Organization:
	
	Cluster:

	United Nations Environment Programme
	
	Health


	Project No. and Project Title:
	
	Report Number: 

	D2-08: Hazardous Waste Chemicals collection and Storage: Al Qadissiya and Al Suwaira sites

	
	4


	Reporting Period: 

	
	Project Budget:

	1 January to 30 June 2007 
	
	905,000


	List Implementing Partners:
	
	Project Coverage/Scope:

	· UNOPS
· Ministry of Environment

	
	Al Qadissiya (20 km south of Baghdad)

Al Suwaira 



	Abbreviations and acronyms:
	
	Project Duration/Closed Project:

	UNEP

:
United Nations Environmental Programme

PCAU

:
Post Conflict Assessment Unit
PCoB

:
Post Conflict Branch
MoEN

:
Ministry of Environment, Iraq

UNOPS
:
United Nations Office for Project Services

DEPI

:
Division for International Policy Implementation (UNEP)

ROWA
:
Regional Office for West Asia (UNEP)


	
	· 18th September 2006
· Closure report being prepared 
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NARRATIVE REPORT FORMAT

I. Purpose
1.1 Provide the main objectives, outcomes, outputs of the programme/project

1.2 Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
· UN Millennium Development Goals, 
· Joint Needs Assessment , 
· Iraqi National Development Strategy 

1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency
II. Resources 
Financial Resources:
2.1 Provide total funds provided, disbursed and committed
2.2 Highlight any variation(s) in projected versus actual spending for the reporting period indicating the reason for such variation(s).
2.3 Explain programme/project expenditures within the 10 budget categories, including security expenditures.
2.4 Indicate other funding sources, if applicable.
2.5 Provide details on any budget revisions approved by the UNDG ITF Steering Committee, if applicable
2.6 Project expenditures for the 1 July to 31 December 2007 period.
Human Resources:

2.7 National Staff: Provide details on the number and type (operation/programme) 

2.8 International Staff: Provide details on the number and type (operation/programme)
III. Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures.  
3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.
3.4 Report on any assessments, evaluations or studies undertaken.
IV. Results 
4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
4.3 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
4.4 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
4.5 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
4.6 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
V. Future Work Plan  
5.1 Summarize the projected activities up to the end of June 2007.

No additional work, other than project close out anticipated
Report Formatting Instructions: We kindly ask that you review the instructions below and follow them in the preparation of your report:


Do not put the narrative text into boxes as was done in the previous report and do not incorporate boxes, graphs, etc into the narrative report. 


Add additional information including charts, graphs, etc as annexes to the report and clearly reference the annexes using footnotes or endnotes within the body of the narrative 


Number all sections and paragraphs as indicated below


Format the entire document using the following font: 12point _ Times New Roman & do not use colours. 
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