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	Participating UN Organisation:  

UN Industrial Development Organization (UNIDO)
	Cluster: Cluster E – Infrastructure Rehabilitation

	Govt of Iraq Line Ministry Responsible: Ministry of Industry and Management of the petrochemical plant, Basrah




	Title
	Rehabilitation of Chlorine Production Facilities in Iraq for Water and Sanitation

	Location
	Petrochemical plant Basra, Iraq

	Project Cost
	US$ 7,016,330 (EC funded)

	Duration
	22 months

	Approval  Date (SC)
	22 August 2004

	Starting Date
	01 August 2004 
	Completion Date

	31 July 2006 

	Project Description
	The project addresses the issue of provision of safe water for drinking and sanitation for the people of Basrah area in Iraq.  While providing a basic chemical for the treatment and purification of water, the project will also ensure the environmental sustainability and safety of the rehabilitated chlorine production process. It also aims at building capacities at the plant level for efficient process and to alleviate poverty through job creation.  




Development Goal and Immediate Objectives
	· Rehabilitation of the existing chlorination unit in Basrah to ensure 50% of original production capacity.

· Supply of safe water for drinking and sanitation for the people of Basrah.
· Poverty alleviation through job creation.

· Assessment of the needs and facilities for production of aluminium sulphate.


Outputs, Key activities and Procurement

	Outputs
	1. The Basrah plant operation at 50% of original capacity.
 

	Activities
	1.1 Assessment of the physical conditions of the plant
1.2 Preparation of an inception report for each facility in coordination with concerned ministries, partner agencies and NGO’s.
1.3 Preparation of detailed project proposal and budget as well as a detailed project work plan.

1.4 Contracting of international and national specialists, NGO’s and international companies.

1.5 Preparation of equipment specifications.

1.6 Equipment purchase and delivery.

1.7 Equipment installation.

1.8 Start-up of the plants.

1.9 Training needs identified and programme prepared.

1.10 Training of local personnel.

1.11 Quick assessment of the demand for aluminium sulphate and physical conditions of the aluminium sulphate facilities.


	Procurement

(major items) 
	


Situation as of 31/12/2007

	Funds Committed 
	US$   771,000
	% of approved
	11 %

	Funds Disbursed
	US$   771,000
	% of approved
	11 %

	Forecast final date 
	
	Delay (months)
	


Quantitative achievements against objectives and results 

	
	The project was cancelled
	% of planned
	

	
	
	% of planned
	

	
	
	% of planned
	

	
	
	% of planned
	

	
	
	% of planned
	


Qualitative achievements against objectives and results 

	Originally it was anticipated that the existing cell technology could be rehabilitated.  The plant assessment of February 2005, however, revealed that the existing plant and its technology were outdated and in an acute state of disrepair.  This necessitated a change in project strategy, whereby it was decided with project counterparts to install modern membrane technology, which meant a major change in project strategy. The Government of Iraq requested a fully operational chlorination plant with the capacity of 10,000-12,000 tonnes of chlorine per annum with a possibility of expansion to 20,000-25,000 tones per annum. Estimated cost for rehabilitating the plant with new technology and capacities was estimated at US $ 17 million. Funds for such a major change in project design were not available. Ministry of Industry was requested to co-fund the project but co-funding did not materialize. Therefore, the project was cancelled and the balance of US$ 6,245,330 was returned to the ITF for reprogramming. 
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