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	Project Title:

Strengthening the Agro-industrial Growth Centres for Income Generation and Youth Employment
	
	Programme Location:

Binkolo, Bombali District (and later Bo, Koindu, Kpadembu and Pujehun)



	Project Description:

Entrepreneurship/employment opportunities for 800 youths through training and business operation 


	
	Total Project Cost: US$ 297,000

SL- MDTF: US$ 297,000
Government Input: 0
Other: 0
GRAND TOTAL: US$ 297,000


	Development Goal and Key Outcomes:
Provide entrepreneurship/employment opportunities for 800 youths (and women) by linking outgrowers/farmers to processors and linking processors to market; youths as target beneficiaries to be incorporated within various sectors of the agricultural value chain through the Agro-industrial Growth Centre.

	Deliverables:
· Skills training in agro-business and agro-processing through the growth centres for direct linkages to market demand. 
· Create jobs for youth through agro-business and complete agro processing chain in the primary production of agricultural produce in improved farming techniques, which are more attractive to youths than pure labour based farming techniques.
· Create farming jobs that provide income and attract the resettlement and reintegration of youths in rural areas. 
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Project Document

1. Executive Summary: 
Low agricultural productivity, huge post-harvest loses and limited value addition along the production-marketing chain are listed in the Agenda for change (Sierra Leone’s second generation PRSP) as some of the major problems of rural communities/farmers. There is therefore need to promote appropriate tools and equipment, which can be used to carry out agricultural operations more efficiently and introduce profitable agro processing and marketing activities. 

One such focus is on the rehabilitation/establishment of rural growth or agro-enterprise centres which aim to provide grassroots support for the rapid development of micro, small and medium scale industries. The UNIDO  growth centres will serve as appropriate technology development, demand-led training, agro-processing, packaging and marketing; thereby linking rural industries to larger markets, reducing post harvest loses and promoting value addition. 

With an estimated 60% of youth being unemployed, under-employed or working in the informal economy, the growth centres will provide skills training as well as entrepreneurial support to young people in agro- processing and help address the need for transformation of agricultural produce into value added products both for consumption and marketing.

This project will strengthen an existing growth centre to be able to generate income and provide employment for at least 800 youths and women in six months (July-December 2010).  
2. Situation analysis:

The youth population is estimated at 33% of the total population, with 60% of the youth being unemployed, under-employed or working in the informal economy. This represents the highest youth unemployment in the world. School enrolment is at a dismal level with more than 50% of all children not enrolled in primary school. Many of the youths that roam the cities and rural areas were former children/youths associated with fighting forces and groups. 

The economy in Sierra Leone is small and weak
 with economic growth measured by the IMF at 5.5 percent in 2008 and 5.9 percent in 2009, which will not be enough for Sierra Leone to achieve the first of the Millennium Development Goals (MDGs).  A small but active formal private sector is dominated by a few large businesses concentrated in a few sectors (industrial mining; finance; telecommunications; wholesale and retail imports). These are the main contributors to economic growth, but only provide jobs for 9% of the workforce. There is also a larger, but still relatively small, number of SMEs that are engaged in low productivity sectors such as agriculture, small-scale artisanal mining, artisanal fisheries, and services (wholesale/retail/hotels/catering). They are either partially or completely informal and employ informally over 90% of the work force.
 
The UNIDO-supported growth centres aim to operate as sustainable small and medium scale enterprises that foster income generation and employment for rural communities, particularly youths. The growth centres provide skills training as well as entrepreneurial support to young people. The agro- processing units within the growth centres help address the need for transformation of agricultural produce into value added products both for consumption and marketing.
Presently, there are three agro food processing units established within the existing growth centres of Pujehun, Kpandebu and Binkolo, each with physical structures and appropriate technology machines. 
3. Strategies including lessons learned and the proposed project
UNIDO will contribute to Youth Development and Employment in Sierra Leone based on lessons learnt from and building on the established infrastructure from existing initiatives, particularly the “Multi-stakeholder Programme for Productive and Decent Work for Youth in the Mano River Union countries” and its network of Growth/Community Production Centres. It will promote a youth-led approach, providing lively-hood skills and access to finance for profit and social entrepreneurship projects, and establish programmes for employment skills development in partnership with private sector companies. Young peoples’ active involvement in the programme as well as experience and knowledge sharing is ensured through a web-based communication platform. 
Moreover, UNIDO has been requested by Government to help establish growth centres in each of the 13 districts, each focusing value addition, marketing and training for employment. Given current funding levels, project implementation will initially focus on strengthening the training and operations of one of the five existing production/growth centres
 (Binkolo growth centre). 
The Binkolo Growth Centre is expected, by the end of this project, to provide entrepreneurship/employment opportunities for 800 youths (and women) by linking outgrowers/farmers to processors and linking processors to market. In this regard, an opportunity is created for the youths as target beneficiaries to be incorporated within various sectors of the agricultural value chain as follows.

· Youths as trainees in the production/processing related skills of building construction, food processing, packaging and marketing (Target: 100 youths)

· Youths as farmers supplying raw materials through growing of farm produce including cassava, oil palm and rice.  This will include  members of the small holder level Agri-Business Centres being pioneered in partnership with FAO and the Government of Sierra Leone (Target: 200 youths)

· Youths as processors at farm gate as well as within agro processing centres responding to market demand for value-added finished products.

· Youth as entrepreneurs responding to viable distribution, marketing and trading of products for consumption and setting up own businesses, including manufacture and retailing of simple farm tools, livestock feed, certified seed and other farm inputs  (Target: 500 youth and women)
4. Results framework 
Joint Vision framework and benchmark
Youth will find increasing opportunities to contribute to the growth of the nation, and particularly benefit from a scheme for young entrepreneurs that provide easy access to Business Development Services such as administration and financial support for those young men and women that want to create their own small enterprise schemes. 
Outcomes

The project will provide skills training as well as entrepreneurial support to young people in the agro- processing and help address the need for transformation of agricultural produce into value added products both for consumption and marketing while at the same time upscale rural entrepreneurial and industrial growth.
Deliverables 
19.3.2 Young Entrepreneurs’ Scheme (in collaboration with UNDP, ILO): Youth-led businesses and social entrepreneurships developed by assisting youth businesses to identify potential projects and build their capacity to formulate business proposals and plans and link them to available resources. Youth entrepreneurs trained, youth marketing distributions centres opened and youth led businesses in manufacturing and retailing set up.
19.3.6 Employment through Rural and Peri-urban Agro-businesses (in collaboration with UNDP)
At least fourteen value addition/processing businesses or cooperatives with the potential for up-scaling and for creating jobs, established along agricultural value chains (one in each of the twelve districts and a further two in peri-urban Freetown). Access to technical expertise, equipment and markets (processing and communications equipment, means of transportation, etc) provided. Also, first stage agricultural processing activities in washing, milling and packaging of the agricultural produce for the local markets are up and running in each location. 
In six months we expect to see youths trained in production/processing and building construction; youths as farmers supply raw materials (cassava, oil palm and rice) to the growth centre; and youths responding to market demand for value-added finished products as processors at farm gate as well as within agro processing centres
Core activities:

Training in basic construction skills and procurement of consumable and non-consumable materials to be used in trainings such that growth centre warehouse and repaired community structures emerge as tangible ‘by-products’. Pilot operation of the complete processing chain of cassava, palm oil, rice and fruit juice will be undertaken one to three months.
5. Management and coordination arrangements

UNIDO will be responsible for the procurement and transporting of commodities to the designated growth centre. The growth centre management will work with UNIDO for a speedy completion of construction or operationalisation of the centre and completion of all other required deliverables in the project.

The Ministry of Trade and Industry and the Bombali District Council will be the main counterparts and UNIDO will be responsible for the coordination of all activities of the programme. UNIDO will also coordinate with ILO and UNDP who are implementing other activities, including construction of feeder roads leading to the growth centre, targeting youth in the same geographical area. 
6. Fund management arrangements

UNIDO has signed the necessary MoU with the AA at the MDTFO to be a recipient of funds channelled through the SL-MDTF. Agency Service Requests will be issued from UNIDO Headquarters in Vienna to the UNDP Country office for the attention of UNIDO in Freetown.
7. Monitoring, evaluation and reporting

Project implementation, monitoring and reporting will be done by UNIDO on a continuous basis. The impact of this project will be assessed as part of the Joint Vision programme 19 and 5 at least one calendar year after the end of the project. 
Elements of the logical framework
	Results chain
	Performance indicators

	Joint Vision Priority Area Youth Development and Employment, Rural Industrial Growth and Renewable Energy
	

	JOINT VISION BENCHMARK
	

	Youth will find increasing opportunities to contribute to the growth of the nation, and particularly benefit from a scheme for young entrepreneurs that provide easy access to Business Development Services such as administration and financial support for those young men and women that want to create their own small enterprise schemes. 
	

	OUTCOME
	

	The project will provide skills training as well as entrepreneurial support to young people in the agro- processing and help address the need for transformation of agricultural produce into value added products both for consumption and marketing while at the same time upscale rural entrepreneurial and industrial growth.

	No of Youth entrepreneurs in marketing & distribution of processed and  manufactured commodities

Number of youths trained to deliver quality services in the relevant skill area

	DELIVERABLE
	

	19.3.2 Young Entrepreneurs’ Scheme (in collaboration with UNDP, ILO): Youth-led businesses and social entrepreneurships developed by assisting youth businesses to identify potential projects and build their capacity to formulate business proposals and plans and link them to available resources; youth entrepreneurs trained, youth marketing distributions centres opened and youth led businesses in manufacturing and retailing set up.


	· Number of youth led businesses established as a result of the training and/or financial support 

· Number of youth trainees in the production/processing related skills of building construction, food processing, packaging and marketing (Target: 100 youths)

· Number of Youths as farmers supplying raw materials through growing of farm produce including cassava, oil palm and rice.  This will include  members of the small holder level Agri-Business Centres being pioneered in partnership with FAO and the Government of Sierra Leone (Target: 200 youths)

· Number of  youth as entrepreneurs responding to viable distribution, marketing and trading of products for consumption and setting up own businesses, including manufacture and retailing of simple farm tools, livestock feed, certified seed and other farm inputs  (Target: 500 youth and women)

	19.3.6 Employment through Rural and Peri-urban Agro-businesses (in collaboration with UNDP):
At least fourteen value addition/processing businesses or cooperatives with the potential for up-scaling and for creating jobs, established along agricultural value chains (one in each of the twelve districts and a further two in peri-urban Freetown); access to technical expertise, equipment and markets (processing and communications equipment, means of transportation, etc) provided; first stage agricultural processing activities in washing, milling and packaging of the agricultural produce for the local markets are up and running in each location. 


	· Number of employment opportunities created through agro-processing/growth centres  (number of enterprises/employment opportunities 

· Number of centres with management arrangements and cost structures that will ensure sustainability 




8. Legal Context or Basis of Relationship

Signatory to the Joint Vision as the UN’s contribution to the GoSL Agenda for Change.

9. Workplan
	Activity
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan

	Recruitment of staff and trainers
	
	
	
	
	
	
	
	

	Screening of trainees
	
	
	
	
	
	
	
	

	Design and approval of technical drawings
	
	
	
	
	
	
	
	

	Training in construction related skills
	
	
	
	
	
	
	
	

	Procurement and delivery of materials and equipment
	
	
	
	
	
	
	
	

	Trial processing, marketing and training
	
	
	
	
	
	
	
	

	Monitoring visits
	
	
	
	
	
	
	
	

	Joint review meetings and documentation
	
	
	
	
	
	
	
	

	Certification and Commissioning
	
	
	
	
	
	
	
	

	End of Project Reporting
	
	
	
	
	
	
	
	


10. Budget in US$

[image: image1.emf]Line # Line Description Amount

1Supplies, commodities, equipment and transport 154,500

2Personnel (staff, consultants, travel and training) 81,500

3Training of Counterparts

4Contracts

5Other Direct Costs (maintenance, monitoring, communication, etc.) 40,210

6Indirect Costs (project support costs) 20,790

7Total Received Funds (this project)

297,000








� The term “programme” is used for projects, programmes and joint programmes.


� Unleashing the Talent of Our People: A Strategy for Private Sector Development in Sierra Leone. (Private Sector Development Strategy Program, Ministry of Trade and Industry). 2009-2013. p. 11.


� Ibid.


� Binkolo in the Bombali District of the Northern Province; Bo in the Bo District of the Southern Province; Koindu in the Kailahun District of the Eastern Province; Kpandebu in the Kenema District of the Eastern Province; and Pujehun in the Pujehun District of the Southern Province.
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		Line #		Line Description		Amount

		1		Supplies, commodities, equipment and transport		154,500

		2		Personnel (staff, consultants, travel and training)		81,500

		3		Training of Counterparts

		4		Contracts

		5		Other Direct Costs (maintenance, monitoring, communication, etc.)		40,210

		6		Indirect Costs (project support costs)		20,790

		7		Total Received Funds (this project)		297,000






