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A request of project extension until 28 Feb.  was submitted to UNDG ITF Steering Committee on the 12 November.

Project Extension until 28 Feb. 2007 was approved.


NARRATIVE REPORT 

I. Purpose
1.1 Provide the main objectives, outcomes, outputs of the programme/project

Objectives

To enhance the position of women and youth in the Iraqi political process through:

1- Consolidating the role of women in the National Assembly so these women can perform a more effective role, particularly in regard to women’s issues and concerns

2- Increasing free and open participation of women and youth in the electoral process. 

3- Strengthening  the role of young people in the National Assembly so that the issues of the youth might be highlighted by the youth themselves and thereby encourage more complete participation of this sector of society.

4- Assisting the young men and women devise, develop and lead “advocacy strategies”, which will place pressure on the political parties and blocs in Iraq that they might increase their number of young men and women candidates in the  electoral lists for the National Assembly and also  place these candidates higher up in the lists of candidates.

Outcomes

· Electoral Awareness & Education among Iraqi women and youth.

· Increased participation of women and youth in the Electoral processes

Outputs
1. Sixty nine partner NGO/CSO are identified as capable of providing the required project support to women and youth groups to enable them improve the involvement and participation in the Iraqi electoral process

2. Twenty three representatives (one for each three of the 69 NGO/CSO involved in the project) are trained in public outreach and the preparation of advocacy strategies in ‘Training of Trainer’ (ToT) courses

3. A Guide for the women and youth is drafted, printed and distributed (in 10,000 copies) to help educate them as to how they might be able to participate more effectively in the electoral process and the transitional period in Iraq. In addition, this guide will serve as an ‘Awareness Guide’ for the general Iraqi public while also focusing on those issues most pertinent to women and young people.

4. Up to 6210 women and youth participants are trained in 207 Awareness sessions/workshops  organised by the NGO/CSO  in order to inform them of the relevant major issues and to encourage  their participation to as great an extent as possible in the electoral process

5. A publicity campaign using multi- media strategies promotes the concept of women and youth involvement in future electoral processes inside Iraq.

1.2 Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq
UN assistance and technical cooperation seek to encourage, strengthen and support Iraqi authorities at all levels to exercise their leadership, managerial, co-ordination and accountability roles effectively and transparently, to empower civil society in the development of participatory processes and social capital, and to promote sound economic growth including the role of the private sector.”
· UN Millennium Development Goals
The project contributes tangentially to  the Millennium Development Goal 3- Promote gender equality and empower women- the project will support the efforts of women to be more involved in the political process.

· Joint Needs Assessment 
All project objectives and activities were based on a comprehensive needs assessment during the project development phase. Such assessment was based on input from a variety of sources, incl. Iraqi civil society, the IECI, and other relevant stakeholders in the Iraqi electoral system.
· Iraqi National Development Strategy 

N/A
1.3 Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency
UNOPS: The executing agency UNOPS will be supported by UNEAD through provision of technical supervision. Management and oversight of the project will be according to standard UN procedures laid out in the programming manuals of UNOPS and the reporting requirements agreed between UNEAD and Cluster G.

UNEAD:  Supervising Agency. UNEAD will be providing technical supervision.

ACHRS: The ACHRS will carry out activities based on a Letter of Agreement which has been signed between ACHRS, UNEAD and UNOPS. ACHRS will conduct all training courses in cooperation with UNOPS/EAD. ACHRS will also supervise the overall progress of work on the project through a full-time team which will be based in various locations in Iraq for all the in-country activities. The project implementation strategy will be continuously reviewed by the ACHRS and where it proves necessary corrective action will be taken. ACHRS will sign an MOU with each selected organization to specify the use of the funds received, equipment received and public outreach funds. UNOPS and UNEAD will review the single MOU documents prior to signature by ACHRS. The MOUs will also require the recipient of the funds to provide reporting on activities and expenditure.
II. Resources 
Financial Resources:

2.1 Provide total funds provided, disbursed and committed
Total budget provided: USD 2,843,985 

Total Amount Committed as of end of June 2007: US $ 2,646,007*
Total Amount Disbursed as of end of June 2007: US $ 2,642,548*
Total Amount still available to the project as of end of June 2007: 
US$  197,978* 

* Please note that these figures are tentative while the financial certification process is still ongoing. For certified data, please refer to the Financial Report which is due on 15 September 2007 (as per standard reporting timeline).

2.2 Highlight any variation(s) in projected versus actual spending for the reporting period indicating the reason for such variation(s).
There has been a slight variation in the amounts paid by ACHRS to some of the NGO that required funds slightly exceeding the agreed amount of US$ 20,000 by the MOAs signed between ACHRS and the individual NGO.

This slight variation was due to these NGO having larger outreach capacity to Iraqi public than others. However, the percentage of the increase is not more than 5% in any single case with any NGO.

2.3 Explain programme/project expenditures within the 10 budget categories, including security expenditures.
During the final phase of implementation, expenditures were incurred only under the following categories: 

· ‘contracts:’ USD 33,893, mainly for final portions of printing and distribution contract for the outreach material,

· ‘travel:’ USD 5,756 for travel of participants and for the final workshop in Amman, and

· ‘miscellaneous: USD 4,025.00, mainly for (recurring) project office costs in Amman.
2.4 Indicate other funding sources, if applicable.
N/A

2.5 Provide details on any budget revisions approved by the UNDG ITF Steering Committee, if applicable

A budget revision was requested by on 12 November 2006 to extend the project duration until 28 February 2007. The request was approved by the UNDG ITF Steering Committee. No additional funds were requested. 

2.6 Project expenditures for the 1 July to 31 December 2007 period.

There will be no expenditure in the next reporting period. Project is due to close as all activities are completed.

Human Resources:

2.8 National Staff: Provide details on the number and type (operation/programme) 

· National Project Personnel/ ACHRS: 

             
(1) Project Officer in Jordan (programme/operation)
             
(23) Local Coordinators in Iraq (operation)
             
(1) Project Assistant (operation)
            
(1) Admin Assistant (operation)
· National Project Personnel/ UNOPS:

(1) Admin Officer (operation)
International Staff: Provide details on the number and type (operation/programme)
              
(2) ACHRS Project Officers in Iraq (operation/programme)
III. Methods of Operating

3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

ACHRS supervises the overall progress of work on the project through a full-time team which was based in various locations in Iraq for all the in-country activities. The project implementation strategy was reviewed by the ACHRS and where it proved necessary corrective action was taken. ACHRS signedan  MOU with each selected organization to specify the use of the funds received, equipment received and public outreach funds. UNOPS and UNEAD approved the MOU documents prior to signature by ACHRS. The MOUs require the recipient of the funds to provide reporting on activities and expenditure to ACHRS.
3.2 Provide details on the procurement procedures utilized and explain variances in standard procedures.  

UNOPS ensured that ACHRS has followed standard (Competitive) procurement procedures. The reporting requirements from ACHRS included documentation on the procurement processes followed by ACHRS. Payments for ACHRS were effected by UNOPS only after satisfactory provision of procurement documentation by ACHRS. 

3.3 Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

This project progress was mainly monitored through periodic reports from ACHRS on the implementation. Clarifications from ACHRS were sought by UNOPS in certain cases prior to effecting requested payments.  

3.4 Report on any assessments, evaluations or studies undertaken. 
The final report by ACHRS included a recommendation of a second phase of the project to continue with “more workshops” and to add “a topic in future sessions dealing with conflict resolution and the role of civil society resolution in finding means and ways of resolving resolutions within the society in different ethnic and religious backgrounds” 
IV. Results 
4.1 Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
Four out of five project activities were completed in the previous reporting period. One activity (# 3 in reference to previous report) has been completed at 100% during this reporting period. More copies of the advisory guide were printed and distributed through the NGO to the Iraqi public.

4.2 Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period. 
Educated and encouraged women and youth in Iraq to participate in the electoral processes was the outcome of having Up to 6210 women and youth participants trained in 207 Awareness sessions/workshops  organised by the NGO/CSO  

4.3 Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
A final evaluation session took place in Amman. Representatives of the Iraqi NGO attended the session. It was agreed among the represented NGO to establish a network of NGOs dealing with women and youth issues. This session was very useful, it created an atmosphere of trust, creativity and sense of commitment. 

All project activities were completed at 100% during this reporting period.  

4.4 Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
The delay that pushed the project duration to last till end of Feb. was mainly due to the prevailing security situation in some parts of Iraq. Some of the local NGOs have experienced difficulties in organising and conducting their in-country workshops within the planned time frame. This risk had already been identified in the logical framework of the project. 
4.5 List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
UNOPS collaborated with ACHRS and UNEAD for the successful completion of this project.

4.6 Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
Security: The security situation in Baghdad did not allow ACHRS to conduct one of the initial seminars planned for the center (Baghdad). Three attempts to hold this session ended by cancellation, therefore it was decided to adopt the outcome of the other two initial sessions of (North and South) provided that a third session to be held in Baghdad immediately when the security assessment allows for such an activity to take place.    

Gender: As this project is specifically designed to promote the increased involvement of women and young people, it benefited both women and men. Furthermore, the project deals extensively with gender issues in addition to improving the political status of under-represented sectors of the Iraqi population.

The project’s outreach campaign ensured that also (older) men are addressed and thus included in the awareness raising (e.g. re women’s access to the political process).

Human Rights: This project has human rights as a central component of the project through its objective of ensuring that women and youth are able to participate fully in the evolving political situation in Iraq.   

Employment: This project does not have a direct long-term impact on employment. There is a number of short-term positions, which were available during the project’s actual implementation phase. 

By providing support to the selected NGO/CSO the project will enable these bodies to improve their delivery of support to women and youth and to increase their participation in the electoral process. In consequence, these organisations will be in a better position to access funds from donors for future programmes.  It is anticipated that the more successfully future Iraqi electoral processes are conducted and the greater the acceptance of their outcome is as a result, the greater the possibility there will be for Iraq to develop and for all its citizens to benefit from the increased employment opportunities that will surely arise consequently.
Environment: There have been no Environmental Impact/Risk Assessments for this project

5 Future Work Plan  
5.1 Summarize the projected activities up to the end of December 2007.

There are no project activities for the next reporting period. Project will be operationally and financially closed. 






Sixth Six-Month Progress Report
1 January – 30 June 2007
Page 5 of 3


Page 1 of 10

