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United Nations Development Programme

Terms of Reference
Post Title:
Joint Programme Manager, Protection, Reintegration, and Resettlement of IDPs
Level:


A3/4
Duration:

One year with possibility of extension

Duty Station:

Bossaso, NW Somalia
Background

The Protection, Reintegration, and Resettlement of IDPs project aims to improve human security and living standards and provide durable solutions for reintegration and resettlement of IDPs and returnees in Somalia, with a particular focus on IDPs currently in Bossaso, North-east Somalia. Somalia has been in a state of anarchy, ruled by power of arms of warlords and clan leaders, following the collapse of the Siyad Barre regime in 1991. The Transitional Federal Government, set up in 2004 has limited authority confined to the temporary government base of Baidoa. The UN estimates that there are 370,000- 400,000 IDPs in Somalia today representing more than 5% of the estimated total population of 6.8 million. These form a group of chronically vulnerable people who lack even the most basic protection and essential services. Conditions are among the worst in Africa. There are about 35,000 IDPs in Puntland of which 22,000 are in Bossaso, a coastal town with high exposure to human security challenges.

The proposed project will apply the UN Joint UN Strategy to Address the Needs of IDPs in Somalia in assisting IDPs in Bossaso and provide:

1) Better protection for IDPs in temporary and permanent settlements, as evidenced by protection of human rights,  against physical violence, and against fire

2) Improved living conditions in existing and temporary settlements, as evidenced by an upgrade of temporary settlements, improved access to basic services, and access to immediate income generating opportunities by implementation through community works schemes

3) Durable solutions for livelihoods, resettlement and reintegration, as evidenced by local resettlement and integration solutions in Bossaso as well as resettlement and integration solutions in alternative rural and coastal locations.

The project is conceived as a Joint Programme by five implementing UN partners and is levered by recently strengthened UN capacities for field-based coordination of humanitarian assistance. UNDP, in its capacity of supporting the Resident Coordinator function, is recruiting a Joint Programme Manager who will coordinate implementation and delivery on targets by all participating agencies.
Principal Functions:

Under the overall guidance and supervision of the UN Resident Coordinator (RC), the Joint Programme Manager (JPM) assumes overall responsibility for coordinating the achievement of results as per the Joint Programme Document (JPD). Each implementing UN Agency is fully accountable and responsible for its components under the programme. The JPM will therefore facilitate and oversee agencies’ implementation and monitor that agencies adhere to agreed results and targets. The JPM will provide support to, and be held accountable by, the RC on behalf of all participating agencies. In order to provide leverage to the function and ensure appropriate recognition, the JPM will serve as the main representative of the RC in Bossaso and report directly to the RC Representative for Puntland.
Each agency will be responsible for monitoring the use of resources allocated to its components, but the JPM is responsible for consolidating monitoring and reporting, as well as following up with agencies to ensure the timely submission of relevant reporting information s. The JPM is further the focal point for all local liaisons in connection with the programme, including managing relationships with beneficiaries, partners and regional authorities. On coordination issues, the JPM will coordinate closely with OCHA and UNHCR as co-chairs of the Protection/IDP Working Group, and other Cluster Leads as relevant.
More specifically, the JPM will:

· Coordinate and support project implementation to ensure the achievement of overall project results, recognizing that the primary responsibility for results lies with each implementing partner agency and coordinating closely with agency project executives;
· Establish and maintain an effective mechanism for coordination of implementation across partner agencies, building on existing coordination frameworks and the Cluster mechanisms;

· Monitor methodological consistency and that sound programmatic processes are applied by participating agencies, conveying any problems to relevant partners and managers;
· Ensure effective and regular interaction and communication of all project partners including beneficiaries and authorities; play a leading role in advocacy, delivering information on a regular basis to and from the local authorities
· Ensure consistency and build synergies between the collaborating agencies, and with other related on-going initiatives within the context of the Bossaso Roadmap;
· Coordinate and participate in relevant interagency or government meetings, as appropriate and agreed, on behalf of collaborating agencies;
· Establish an overall framework for monitoring and evaluation based on the requirements of the Donor and participating agencies;
· Verify that agencies have the requisite monitoring and assessment mechanisms (including systems for generating data and conducting assessments) in place and that the project M&E mechanisms enable the monitoring of outcome and performance indicators;

· Ensure that donor requirements are met, in particular adherence of all agencies to the JPD;
· Assist participating agencies in resource mobilization to scale up the effort or otherwise increase project impact, and ensure the integration and management of any additional funds under the project;
· Supervise project activities as required and agreed by partner agencies;
· Assist the Resident Coordinator function and Lead Agencies in driving the themes of Protection and Early Recovery through the Cluster Coordination mechanisms;
· Provide regular detailed progress reports to the Steering Committee and follow up to ensure that implementing agencies act on its recommendations;
· Negotiate the “rules of engagement” with the authorities while ensuring the consistent adherence to key principles such as Do No Harm, mainstreaming peace building, and ensuring transparency and UN neutrality at all times
· Monitor political trends in the region that may affect the programme, and appraise the UNDP Resident Coordinator of developments and plans for changes;

· Perform such other duties as required by the UN Resident Coordinator. 

Qualifications and Experience: 
· Post graduate University Degree in Development Studies, Business Administration, Social Sciences  or related discipline;
· At least seven years’ work experience in the field of emergency humanitarian assistance, recovery or development in crisis countries, and prior experience from working with displaced populations;

· Prior experience from the UN system or international NGO, preferably from a Joint Programme

· Experience in project/programme management and coordination functions,
· Fluency in English with excellent writing and presentation skills and ability to present a coherent and convincing position both in writing and orally.

· Knowledge of Somali language or working experience in Somalia an asset.
Competencies

· Demonstrated effectiveness as a Programme/Project manager;
· Excellent analytical, leadership and facilitation/interpersonal skills;

· Capacity to move complex processes forward and ability to work under pressure;

· Effectively represents and communicates UN values and ethical standards;

· Builds strong relationships, focuses on results and impact for the beneficiaries, and responds positively to feedback.

FAO

Terms of Reference

Livelihood Coordinator
Under the direct supervision of the Somalia Officer in Charge / Emergency Coordinator and overall supervision of the Joint Programme Manager, the Livelihood Coordinator will be responsible for:
· Contribute to and influence the development of food security and livelihood program strategies within Somalia. 

· Design a livelihood revitalization program component as part of an overall FAO-Somalia action plan.

· Advise and provide inputs to the FAO-Somalia Team, and develop guidelines, on measures for implementing the livelihood revitalization.

· Attend coordination meeting with implementing agencies and ensure mainstreaming of FAO funded activities in overall livelihood recovery.

· In full consultation with the FAO-Somalia Programme Officer, work with specialists from Government departments including, UN agencies and international and national NGOs to design and implement a sustainable and coordinated livelihood initiatives which address identified needs.

· Coordinate the efficient implementation of program activities and ensure linkages with other programs and strategies. 
· Manage and supervise program staff 

· Preparation of program report 

· Perform any other related duty and activity upon instruction of the Chief TCES and/or the Officer in Charge / Emergency Coordinator for Somalia.
Qualifications/experience

· Degree in Agriculture, rangeland science or related discipline

· Technical expertise in agriculture/livelihood opportunities, particularly around dry land farming 

· Minimum of five years experience in managing food security/livelihood related projects in Africa. 

· Good understanding of food security and livelihood principles and approaches.

· Proficiency in spoken/written English and excellent analytical and report-writing skills.

· Knowledge of Somali language 
· Computer literate 

· Previous experience in unstable post-conflict situations and a good knowledge of the working environment.

Duration of assignment: 24 months (renewable)
Duty station: Garowe/Bosaso - Puntland
Reintegration of Returning Refugees and IDPs Programme – HSTF IDP Project

Programme Officer – Livelihoods

Duty Station: Bossaso

Project:  UNDP Reintegration of Returning Refugees and IDPs Programme (RRIDP)
Duration:  one year with possibility of extension
Under the overall supervision of the Joint Programme Manager and the direct supervision of the RRIDP Programme Manager, the Livelihoods Programme Officer will perform the following functions:
· In consultation with HSTF IDP project partners and community representatives, design market-responsive livelihood projects, including micro credit and income generation, and market-based vocational/skills training, for local economic development/reintegration of returnees, IDPs and other vulnerable groups 
· Undertake market assessments and surveys, household and key informant interviews, leading to an effective prioritization of the needs of the different groups and sectors;

· Develop business plans and identify providers of business development services, including potential private sector partners,
· Develop and continuously update the implementation plan to ensure timely execution and achievement of results
· Monitor the day-to-day implementation, follow-up and evaluation of livelihoods projects, preparing field monitoring progress and final reports;

· Maintain regular contact with the project management for information sharing and problem solving and ensure links between partners (UN Agencies, NGOs, local counterparts) are maintained;
· Manage the project’s financial resources in accordance with UNDP’s rules and regulations

· Ensure timely implementation of project activities

· Advise the Programme Manager on any new developments that may affect the project’s implementation and achievement of results 

· Liaise with Joint Programme Manager on interagency issues related to the project
· Serve as a focal point for UNDP among other UN agencies and UNTFHS project partners within established committees, task forces and sectoral working groups on livelihoods issues 

· Provide follow up on donor reporting requirements and periodic progress reporting;

· Perform such other duties as required by the RRIDP Project Manager.
Qualifications, Experience and Competencies

Qualifications and Experience:
· Post graduate degree in Social Studies, Development and/or Business Administration;

· Minimum of 5 years experience with vulnerable populations in the field of livelihoods and economic reintegration, particularly with micro credit, income generation programmes, prior UN experience preferred;

· Computer literate with proficiency in Word, Excel, Access;

· Fluency in English with excellent report writing skills;
· Knowledge of Somali and working experience in Somalia essential.
Competencies:
· Demonstrates integrity and fairness, strong corporate commitment;
· Experience with the identification, monitoring, evaluation, and implementation of development projects;
· Problem-solving orientation and flexibility with respect to working hours;
· Participates effectively in a team-based; information sharing environment, collaborating and cooperating with others;
· Initiates and sustains effective partnerships with key constituencies.
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TERMS OF REFERENCE

Post Title: 

Consultant on Low-Cost Shelter Construction / Site Manager
Duration:
18 months
Duty Station:
Bosasso
Purpose of the Assignment: Construction supervision, site management, and coordination of technical training activities for the UN-HABITAT implemented self-help shelter construction project and temporary shelter improvement project in Bosasso
1. BACKGROUND

UN-HABITAT has been active in Somalia from 1996 and is currently operational in all three Regions: Somaliland, Puntland and South-Central Somalia. The main areas of activities focus on: 

· capacity building of public institutions; 

· governance  (local leadership training); 

· provision and management of basic services (in particular water supply and solid waste); 

· urban planning; 

· land management, mapping and development of urban land information systems; 

· municipal finance, assets management and revenue collection; 

· assistance in the formulation of appropriate urban legislation; 

· assistance to IDPs and returnees, in particular site review and planning, shelter provision, and secure tenure.

1.1
Existing UN-HABITAT Programme Framework

All UN-HABITAT activities in Somalia are carried out under the overall umbrella of the “Somalia Urban Development Programme” (SUDP), jointly funded by the EC and UNDP, and implemented in partnership with UNA, ILO, UNICEF, and NOVIB. 

1.2
Project Objectives
In June 2005, UN-HABITAT started a new Project (funded by the Government of Japan) to support the provision of shelter and basic services (in particular adequate sanitary facilities and alternative options of water supply) to approximately 680 of the most needy families in two cities in Somalia (Garowe and Hargeisa), in particular those headed by women and members of vulnerable groups. Project areas have been identified in Hargeisa, Bosasso and Garowe.

The Project assists local authorities in the voluntary relocation of returnees and IDPs, provision of security of tenure, and construction of appropriate shelter for the most vulnerable families. Appropriate low-cost housing will be provided in suitable formal settlement areas, including sanitary facilities and amenities to collect and store rainwater. The following specific activities are included:

· Training of returnees and IDPs in labour-intensive production of local construction materials through well-managed building-blocks production, stone quarrying and excavation, as well as the manufacture of other construction components (doors, windows, etc.)

· Providing job opportunities by establishment of small-scale, community-based enterprises for production of local building materials. 

· Supply and distribution of materials that are not locally produced, and/or that can not be acquired by the returnee/IDP communities.

· Training of IDPs and returnees in construction skills

· Provision of construction tools and equipment (see Annex V), including protective gear.

· Enabling the community to produce low-cost housing that is affordable, appropriate and socially-acceptable through community self-help techniques.

· Developing community settlement governance and management techniques to ensure the sustainability and maintenance of community facilities, utilities, housing units and rainwater harvesting where possible.

· Provide guidelines for the replication and institutionalisation of successful elements and lessons learned. 

2 TASKS

Under the direct supervision of the UN-HABITAT Chief Technical Advisor (assisted by the UN-HABITAT Programme Manager, and with guidance from the Programme Support & Management Expert) and the overall supervision of the Joint Programme Manager, , the Consultant on Low-Cost Shelter Construction / Site Manager will be responsible for the implementation of the UN Human Security Trust Fund funded Shelter Project in Bosasso, the provision of technical & engineering inputs, on-site supervision and site management, support to construction training activities and supervision of local staff within the framework of the shelter project. In addition, the Consultant may occasionally be requested by senior management to provide limited technical inputs to other UN-HABITAT shelter activities elsewhere in Somalia. 

More specifically, the Consultant on Low-Cost Construction / Site Manager for Bosasso will:

· Coordinate and manage all UN-Habitat implemented shelter construction activities in Bosasso;
· Carry out training and construction activities based on the existing assessments of construction needs and appropriate technologies, and the existing arrangements for community-based implementation. 

· Follow-up on all technical aspects, be responsible for quality control of all works and training activities in Hargeisa, and ensure that activities proceed according to the workplan; 

· Ensure that all technical works and training activities being planned and carried out within the framework of the Bosasso shelter project are in agreement with the established objectives and strategies, and that all construction activities are carried out in accordance with the agreed upon technical specifications, drawings, BoQs and contractual requirements.
· Under the guidance of the Programme Support & Management Expert, monitor progress and maintain an accurate record of quantity of works done on the Bosasso site; valuate and certify completed works and recommend payments due to local implementing partners, contracted parties, suppliers, etc.

· Under the guidance of the CTA and the Programme Support & Management Expert, supervise and monitor supply & works contracts and cooperation agreements established for the purpose of training, supervision of site works, production of building components, supply of materials, etc.

· Ensure timely implementation of all project components in Bosasso, as set out in the Project Document of the UN-HSTF project document; 
· Liaise with the CTA on technical matters and issues relevant to the shelter construction works and training activities.

· Liaise and collaborate closely with local authorities and community representatives on project activities; conduct meetings with relevant stakeholders and established committees (Steering, technical, etc.) in order to ensure a participatory approach to project implementation

· Organize, coordinate and manage training activities and  production & assembly of building components by NGOs, CBOs and private contractors (as applicable); 

· Study and review existing designs, drawings, cost estimates, Bills of Quantities, agreements and contract documents for construction, procurement and training activities. Provide recommendations for amendments, extensions, etc, as required.
· Present any amendments to the existing designs and drawings to the relevant local counterparts and agree on all changes in design, priorities of different works components (as applicable), other desired and/or necessary amendments, cost sharing and contributions by local communities and counterparts, etc, following a participatory design & planning process

· Prepare additional technical drawings, BoQs, specifications, revised cost estimates, Terms of References for inclusion in the required cooperation agreements and contract documents, or the required amendments to existing cooperation agreements and contracts (Final cooperation agreements and contract documents shall be prepared by Nairobi Support office).

· Provide technical backstopping and assistance (on and off-site) to all NGOs, CBOs and contractors involved in the shelter construction activities. 

· Jointly with the SUDP Programme Management, identify staff needs, participate in the selection of suitable candidates and recommend recruitment of required national staff and consultants, in cooperation with the CTA, SUDP Programme Managers and ROAAS.

· Prepare and update work plans; Report on progress directly to the CTA,  the Programme Support & Management Expert and UN-HABITAT ROAAS; provide inputs to quarterly reports to the Project Donor(s)

· Ensure environmental protection and site restitution is in accordance with the required standards.

· Organize and participate in the final certification, hand-over to beneficiaries, and commissioning of completed works in Bosasso 
· Coordinate with the Joint IDP Programme Staff in Bosasso and in Nairobi, especially with the field based Programme Manager and OCHA field coordinator

· Coordinate with other Programme Staff, and the UN-HABITAT urban planners in particular, on the development and implementation of additional infrastructural works (storm water drainage, etc.) to be implemented in the framework of the SUDP;
· Travel to other locations (Garowe, Hafuun, Hargeisa, etc.) for technical assessment, co-management and support to other Shelter activities implemented by UN-Habitat;
The assignment is expected to take approx. 18 work months.
3. QUALIFICATIONS

· At least 10 years of experience in construction site management and supervision, self-help shelter projects, design and construction of low-cost housing, settlement of IDPs/returnees, participatory & community-based project implementation approaches, construction training and project management.
· Experience in post-conflict areas, preferably Somalia

· Fluency in English

· Familiarity with common procurement and contracting procedures is a requirement; knowledge of the UN procurement system is an important added advantage. 
TERMS OF REFERENCE

FOR LOCAL ENGINEER 

SUPERVISE, MONITOR AND IMPLEMENT WATSAN ACTIVITIES FOR BOSSASO IDP CAMPS
UNICEF
________________________________________________________________
Background and Justification:

IDP camps in Bossaso are amongst some of the worst settlements in the world. A recent survey has indicated that more than 76% of populations at the IDP camps have no access to both water and sanitation facilities. Diarrhea and other related water borne diseases are common killers of children under five years. Though piped water supply systems have been installed in Bossaso town and are run by a private company, GUMCO, IDP camps are still using open and contaminated shallow wells. Due to lack of funds, many IDPs are unable to get access to sufficient quantities of clean and safe piped water systems operated by GUMCO.
The impact of poor environmental sanitation is evident at the IDP camps where people live in close proximity to each other. Defecation is generally seen close dwelling and near water sources (open shallow wells). Inappropriate garbage collection and the proliferation of plastic bags contribute to the current poor sanitation in the IDPs. 
To reduce health risks caused by water borne diseases affecting the most vulnerable populations including mothers and children at the IDP camps in Bossaso, UNICEF Somalia is recruiting a local engineer to develop, plan, implement, and supervise various water and sanitation projects.

Target Beneficiaries and Timeframe

The Contract will target 40,000 primary beneficiaries from Bossaso IDP communities.
Purpose and objectives:

Under the direct supervision of the WES Project Officer, and the overall supervision of the Joint Programme Manager, the Engineer will support the WES project officer in the implementation of the various water and sanitation projects planned to be implemented at the IDP camps in Bossaso, and ensure technical soundness of the projects.
Duties:

· Assist WES officer in planning, implementation and monitoring of water and sanitation projects.
· Negotiate with the local authority and IDP communities in developing the water and sanitation project.

· Assist preparation and finalization of working drawings, technical specifications, estimates, tender and agreements.

· Ensure that all projects are implemented in a technically sound and efficient manner with emphasis on quality.

· Quality assurance of all infrastructure works by developing a quality control and assurance strategy
· The Engineer shall prepare a monthly work plan for his personnel works and submit to WES project officer.

· The engineer shall report to WES project officer for day to day routine works.

· Prepare progress and donor report.

Methodology:
The local engineer will be working under supervision of WES project officer in Bossaso, with overall supervision and oversight by the Joint Programme Manager. The engineer will develop the design, standard, and bill of quantities with guidance from WES officer.

Budget:

UNICEF is seeking high qualified and experienced civil engineer equivalent to NOB. The Engineer must have first degree in civil engineering or related field and have experience of at least five years.

	SN
	Description
	months
	Salary/month

US$
	Total cost

US$

	1
	Civil engineer
	24
	1,400
	33,600


Condition of work:

The engineer will be required to adhere to UN security rules in Somalia. The engineer is responsible for his/her own insurance while under contract. The changes in the security situation may require delaying assignments or evacuation of consultant. If such situation significantly delays the contract, the partner can request cancellation or postponement of the contract. Incase of premature cancellation of the contract. UNICEF reserves the right to hold payment for work assignments that have not been carried out.

The engineer is responsible for his/her accommodation. 

Exist and penalty provision:

The engineer and UNICEF may agree to reschedule deadlines if unforeseen circumstances arise.  In the event that such rescheduling has not been agreed upon in advance by exchange of letters and submission of draft rescheduled workplan s within agreed-upon timeframes. If this timeframe is not adhered to, a fine of two percent of the total value of the contract may be deducted. In the event UNICEF is unhappy with the work produced by the engineer, it may opt to terminate the contract on mutually agreeable terms. Like wise, if the engineer is unhappy with new conditions given by its client s/he may opt to withdraw on mutually agreeable terms.
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