Annex 1. Results Matrix Somalia UNTFHS Proposal
Overall programme outcome: Improved human security and living standards and durable solutions for reintegration and resettlement of IDPs and returnees in Bosasso
	Strategic objective 1. Better protection for IDPs in temporary and permanent settlements (Coordinator UNHCR)

	
	
	
	Objective sub-total  $772,102

	Outputs
	Output targets
	Indicative Activities
	Agencies
	Indicative Budget

	Protection of human rights and against physical violence


	Physical safety and security in IDP settlements and improved access to justice for IDPs
	· Expand public lighting projects in communal areas of existing and new settlements using appropriate technologies (e.g. solar power)

· Take due account of high risk of Sexual and Gender-based violence in the physical layout of the new settlements, i.e. placement of water and sanitation facilities. 

· Legal clinic to provide free legal advice on a monthly basis to IDPs residing in settlements

· Technical advice provided to authorities on issues pertaining to land ownership and evictions

· Provide technical advice on camp layout to all clusters in order to ensure that the physical safety of women children is enhanced.
	UN-HABITAT

UNHCR
	UN-HABITAT

135,000

	
	Effective law enforcement in existing IDP settlements in Bossaso
	· Equip police stations for functioning administration

· Train and deploy community police force to ensure frequent and regular patrol in settlements

· IDP protection training for law enforcement, judicial system staff, gov’t officials

· Establish independent monitoring mechanism to evaluate functioning of law enforcement and to ensure perpetrators are brought to justice

· Three trainings for human rights monitors in community advocacy and victim support

· Response referral network for victims of physical crimes inparticular gender based violence through community led consultation workshop (2 workshops)
	UNDP

UNHCR
	UNDP

95,000

UNHCR 

15,000

	
	Access to justice for IDPs and a legal framework for IDP concerns 
	· “Legal clinics” extended to IDP settlements in Bossaso

· Work towards enhanced legal framework with regard to evictions and land ownership
	UNDP


	UNDP

30,000

	
	Functional structures for human rights protection and monitoring response and advocacy
	· Develop an advocacy and information campaign to support the relocation process for stakeholders and Bossaso community

· IDP profiling exercise to be conducted in all IDP settlements 

· Two protection training sessions on the Guiding Principles for leadership structures  of IDP communities, sensitise community on their rights, particularly of women and children

· Establish community committees for security, other key concerns, incl. selection criteria for relocation 
· Share protection monitoring methodology with IDP communities; seek their views on effective monitoring, reporting SGBV cases

· Create awareness on benefits of reporting incidents of SGBV

· Ensure confidential reporting to give survivors confidence in reporting and following up on SGBV cases

· Train watch teams and police on special measures of handling SGBV cases. Train medical practitioners on handling SGBV cases
	UNHCR
	UNHCR

162,102


	Physical protection against fire
	Functional fire preparedness in existing and new IDP settlements
	· Functional preparedness plan for fire outbreaks in all target settlements: provision and placing fire kits, training for community fire fighting units

· Provision of fireproof shelter materials

· Introduction of firebreaks and improved accessibility for fire fighting (see Annex)

· Establishment of fire fighting units/ committees comprised of volunteers from the communities.
	UN-HABITAT

UNHCR
	UN-HABITAT

50,000

UNHCR

50,000

	Effective management and coordination of assistance to IDPs in Bosasso
	Implementation of the Road Map for Urban Poor, Returnees and IDPs in Bosasso with respect to HSTF-funded components
	· Local coordination through Puntland Protection/IDP Working Group

· Thematic coordination through Nairobi-based Protection/IDP Working Group

· Hire Joint Programme Manager for HSTF-funded components
	UNHCR, OCHA

UNHCR, OCHA

UNDP
	UNDP

200,000



	Monitoring & Evaluation incl. documentation of best practices
	M & E arrangements in line with the Road Map for Urban Poor, Returnees and IDPs in Bosasso
	· Regular meetings

· Consultations

· Progress reporting

· Mid-term evaluation

· Final assessment/documentation of best practices
	UNDP
	UNDP

35,000


	Strategic objective 2. Improved living conditions in existing and temporary settlements  (Coordinator UNICEF)

	
	
	
	Objective sub-total  $595,882 

	Outputs
	Output targets
	Indicative Activities
	Agencies
	Indicative Budget

	Upgraded temporary shelter
	50 % of the existing IDP settlements upgraded
	· Upgrading plans implemented in all target settlements: improved access, space for expansion of community facilities, replacement of makeshift structures with transitional shelter kits 
	UN-HABITAT
	UN-HABITAT 

42,000

	Access to basic services in temporary settlements
	Improved access to clean affordable water, adequate sanitation and essential infrastructures
	· Extension of basic water system into temporary IDP settlements 

· Conduct community hygiene awareness programme training in 10 major IDP settlements in Bosasso

· Construction of sanitation facilities (some 200 latrines)
	UNICEF

FAO


	UNICEF 

88,427

FAO/DRC

20,955

	Income generation opportunities for IDPs in Bosasso
	Immediate income generation opportunities through work schemes in the delivery of basic services and through the support to micro enterprise

Skills developed for 500 IDPs  presently in Bossaso
	· Identify public-private partnership and cost recovery opportunities for basic service provision

· Access to micro credit and training for start-up businesses

· Skills and vocational training (general transferable skills)

· Employment of IDPs in community work schemes

· Marketing training for societies and co-operatives

· Skills training for local stakeholders in planning and management of community-led initiatives

· Alternative energy services
	UNDP 

FAO

UNICEF 

	UNDP 

280,000

FAO/DRC

164,500


	Strategic objective 3. Durable solutions for livelihoods, resettlement and reintegration 

	Objective sub-total  $2,325,496

	A) Local resettlement and integration solutions in Bossaso (Coordinator: UN-HABITAT)

	
	
	
	Objective A sub-total $1,761,507

	Outputs
	Output targets
	Indicative Activities
	Agencies
	Indicative Budget

	Land secured for resettlement of IDPs
	Sufficient land allocated for 500 IDP families 
	· Further detailing of urban development plan to enhance integration of new resettlement sites to existing urban structures and to host communities 
· Design and demarcation of site layouts for resettlement (incl. clearing access road) 
	UN-HABITAT
	UN-HABITAT

50,000

	Provision of permanent shelter
	Shelter constructed for the most vulnerable groups (up to 550 houses) 
	· Construction through self help mechanisms (project-specific and transferable skills training)
· Financial mechanisms developed to improve access to affordable IDP housing (100 loans awarded through third parties)
	UN-HABITAT
	UN-HABITAT

1,092,634



	Access to essential services and infrastructures in permanent settlements
	Access to clean and affordable drinking water, adequate sanitation, solid waste collection and disposal services for 100 % of the population in the permanent settlements


	· Improved supply and distribution of water (drilling of boreholes, water distribution system to resettlement areas) 

· Construction of sanitation facilities

· Development and strengthening of suitable waste management systems and infrastructures

· Access roads
	UNICEF

UN-HABITAT

FAO


	UNICEF

147,373

UN-HABITAT

190,000

FAO/DRC

91,500

	Income generation opportunities for IDPs in resettlement areas
	Immediate income generation opportunities through works schemes in the delivery of basic services and through the support to micro-enterprise for IDPs 


	· Basic service provision (identify public-private partnership and cost recovery opportunities)

· Access to micro credit 

· Employment of IDPs in community work schemes

· Marketing training for societies and co-operatives

· Skills training for local stakeholders in planning and management of community-led initiatives

· Start-up business credit and business training
	UNDP 


	UNDP 

190,000


	B) Resettlement and integration solutions in alternative rural and coastal locations (Coordinator: FAO)

	
	
	
	Objective B sub-total  $563,989

	Outputs
	Output targets
	Indicative Activities
	Agencies
	Indicative Budget

	Resettlement  of IDPs facilitated
	Assistance to decision-making on options for return 

Support to the return of displaced persons with transferable assets to their places of origin
	· Facilitation of transport

	UNHCR


	UNHCR

100,000

	Local Economic Recovery
	Community productive infrastructures in support of micro enterprise

	· Small community irrigation projects

· Affordable energy services

· Market places in support of resettlement plan
	UNDP
	UNDP

104,579

	
	Access to credit, training, and other support functions for micro enterprise in areas of resettlement for at least 1,000 households including IDPs and vulnerable host communities
	· Local Economic Development (LED) analysis

· Skills training for local stakeholders in planning and management of community-led initiatives

· Small grants for rural communities; fishery, agriculture and livestock

· Small grants for revolving funds with special focus to women groups

· Environmental conservation and rehabilitation
	FAO


	FAO

359,410




	TOTAL ACTIVITIES

Excl. PSC


	
	
	
	$3,693,480
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