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PROGRESS REPORT 

	Reporting UN Organization 
	United Nations Population Fund (UNFPA)

	Country
	Lebanon

	Implementing Partner
	National Commission for Lebanese Women (NCLW)

	Project Number
	LBN2G102

	Project Title
	Women Empowerment: Peaceful Action for Security and Stability (WE PASS)

	Project Start Date
	March 2008

	Project Time frame
	26 months 

	Reporting Period
	January-March 2010

	Budget
	$994,458 (Total)


PURPOSE
Sections (a) to (d) remain the same as in previous quarterly reports noting that they have not witnessed any changes.  

RESOURCES
Funding has been committed to cover expenditures for this reporting period for the total of $132,230.00.  These resources cover the staff salaries, training of new and old committees on different component detailed in the result section, subcontracts on economic empowerment, and Sensitization and training Women’s participation in municipal elections, and Gender Based Violence. The budget breakdown during this reporting period per LRF category is as such:

Personnel:

$21,450
Training:

$54,174.9
Subcontract:

$49,695.6
Transport:

$1,000
Material Production: 
$3,909.5 

Audit 
                           $2000
_____________________________
TOTAL:

              $132,230.00 

RESULTS

e. Progress made to date/Main activities

	Output 1: Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened

	Activity 1.1. Capacity building on supporting the development of sustainable NGOs in Kfeir and Sibil: Women members of Kfeir and Sibil completed the training to develop their strategy and finalized internal procedures to obtain official permit to operate as NGOs. They also participated in training on fundraising and will be coached on networking until the end of May for increased capacities towards sustainability. 

	Activity 1.2. Training on proposal writing:  Future NGOs in Sibil and Kfeir participated in a training on proposal writing following the priorities set in their strategies. 

	Activity 1.3. Training on communication skills: The women committee in Kantara were trained on communication skills. This issue was very important for the women committee to maintain sound and solid interpersonal and communication among the team members, and with people from outside the group due to communication challenges they were facing.

	Activity 1.4 Training on planning: The women committee in Kantara was trained on planning and evaluation of activities along with mobilization skills to enhance participation to their events.  

	Activity 1.5 Training on indicators: The women committee in Kantara was trained on SMART objectives for their projects and acquired skills to develop indicators and do the monitoring and evaluation as per set indicators.  

	Activity 1.6 Training of NCLW staff: A training need assessment was conducted for NCLW staff members and the training was launched to be completed by end of May.  

	Activity 1.7 Campaign on enhancing women participation in local elections: The project is coordinating with other NCLW projects on enhancing women’s candidacy and active role in the coming municipal elections. A capacity building training was designed and media campaign was launched. Ongoing till end of May. 


	


	Output 2: Outreach, Awareness Raising, Community Mobilization on SCR 1325 as well as comprehensive service package (health, GBV, literacy, and life skills)

	Activity 2.1 RH Awareness session:  Women from Beyt Lahiya, Tannoura, Ayn Hercha, Bakkifa and Akabe villages gained knowledge on impact of psychological health on women.    

	Activity 2.2 Event to celebrate mother’s day: Women of Beyt lahia cluster celebrated mother’s day by participating to an event where a woman member of NCLW shared her life testimony with them reflecting on how a woman can manage between her household responsibility, work, and self development.  

	Activity 2.3 Graduation of Literacy Program: A community event was organized in Yarine to celebrate the graduation of the 45 participants who completed the first phase of literacy program. The event was made official through the participation of UNFPA, NCLW, and the Ambassador of Norway.  

	Activity 2.4 Focus group on Healthier relation between mothers and children: A group of 8 mothers from Kantara participated in a capacity building training on parenting skills. The training targeted mothers of children under 12 years old. 

	Activity 2.5 Coaching on computer skills : Training on computer skills ongoing in Ras Baalback, Kfeir, Bourgein, Beit Lahya cluster.

	Activity 2.6 Launching English Language courses: The women committee of Sibil mobilized 60 persons to participate to an English Language course conducted in cooperation with the British Council. The first phase will be to train local women with capacities to become local trainers and coachers on English language.   

	Activity 2.7 Training on Emergency skills: 55 Women from Kabi, Bakkifa, Ain Hirsha and Tannoura participated in a training session by the Lebanese Red Cross on Emergency skills.  


	Output 3: Capacities for Women Economic Empowerment promoted and strengthened

	Activity 3.1 Micro credit:  The beneficiaries of the micro credit are renewing their loans. The Al Majmoua NGO is preparing a comprehensive report that will be shared and disseminated. 

	Activity 3.2 Business development services: Al Majmoua NGO is coaching the beneficiaries of the micro credit and those who started their projects on quality assurance. BDS is ongoing till end of May. 


	Output 4: A youth networking mechanism and strategic approach for empowering young people in public participation, peace and conflict prevention, reduction in high risk behaviors including HIV/AIDS prevention for young people established

	Activity 4.1 Material Production:  Y-peer brochure and newsletter on Y-PEER issues was re-produced and disseminated.


	Output 5: National Women Strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans

	Activity 5.1. Revise and update the 1997 “Woman National Strategy”: The revision of the strategy is ongoing through a consultative and participatory approach. Data has been collected and NCLW is at the final stage of formulating the Woman National Strategy before presenting it to stakeholders for validation and finalization. (ongoing)


	Activity 5.2.  Documentation of Best Practices of the WEPASS project: The first draft of the Documentation has been presented. (ongoing)


	Performance Indicators as per LRF workplan for the current reporting period

	· 50 women gained knowledge on the impact of psychological health on women.
· 50 women were sensitized on gender issues

· 55 women gained knowledge on first aid skills
· 15 mothers gained knowledge on parenting skills
· 42 women  acquired knowledge and skills on fundraising 

· 42 women  acquired knowledge and skills on proposal writing and developed a project proposal
· 12 women acquired knowledge and skills on communication skills
· 12 women acquired knowledge and skills on planning of activities

· 12 women acquired knowledge and skills on setting objectives and indicators
· 45 women  graduated from the literacy program   


f. Implementation Constrains
The main limitation during this period was the coming municipality elections. The uncertainty surrounding its dates and laws coupled with its local impact on the villages limited the activities supposedly addressed to a large audience. Another limitation was related to the uncertainty regarding the extension of project till end of May, which influenced the planning and implementation. 
g. Impact Assessment
· The trainings undergone by the committee of Kantara helped them to develop a critical sense towards gender and development concepts. Knowing how to plan activities and setting objectives empowered them to assess their actual training needs, and demand to further build their capacities.  

· The committee of Sibil was able to develop a whole set of activities related to their objectives. In addition, they were capable to develop a project proposal to insure their sustainability and tackle many priorities at the same time. 

· The committee of Sibil which is in the process of becoming an NGO (Hayya) used its networking skills to engage the British council in building local capacities on English Language.  
· One of the consultants familiar with the beneficiaries through previous reproductive health lectures noticed a change in women’s behavior. Their communication skills are improved and their questions are more in depth. This is due to the capacity building of women on communication skills, tolerance towards other opposing opinions. 
h. Challenges Faced

· The passiveness of some women in the committees limits the development of the team and the achievement of the objectives. Ownership is hardly achieved without taking initiatives. 

· A continuous challenge in Ardeh is the inability of the women committee in to mobilize people to participate in its activities. The local conflicts are further enhanced with the coming of local elections. 

· Election rivalries started to affect participation in activities. 

· The literacy program has made a very positive impact on women and their image in their villages, but accomplishing the first phase of the education program only permits to learn the basics in reading, writing and math. The challenge is to find a new donor to continue the literacy program.
· Poverty issues can be a serious challenge to the smooth operation of the new NGO in Kfeir WESA (Women Empowerment Support Association) . Women don’t have the financial resources and are at the very stage of learning to fundraise and network. Even the membership fees was a challenge for them. 
· Running for municipality elections is a challenge to the women NGO in Kfeir (WESA), because they belong to different political parties and they risk bringing their differences to WESA’s arena.
· The internal regulations of the newly established NGO in Kfeir (WESA) are very progressive and democratic, because there is no high authority that rules everything but committees for each issue or activity. These regulations are also a challenge to the women NGO because although they are chosen by the participants they are trying to adapt to them being something new in settings of autocratic parties and NGOs.
i. Lessons learned

· Outputs such as objectives, activities, and project proposals developed by the women empower them to work towards achieving it. Furthermore, the process of learning is highly achieved when knowledge is transformed into skills by actual implementation. 

· The project can be a very useful link to WE PASS villages especially those in remote areas.  For example Beyt Lahiya cluster lacks presence of the Lebanese Red Cross (LRC) centers and first aid volunteers. The implementation of first aid sessions through the WE PASS project introduced the LRC who will continue working in these communities based on their needs by training people to be first aid volunteers and trainers, so they might eventually establish Red Cross centers in these areas.
j. Good Practices and Successful Stories

· Exposing women in rural communities to accomplished and empowered women is very beneficial.  It creates motivation and encouragement looking at something like role models. More so, the opportunity to discuss issues with these empowered women support the belief that women face same challenges everywhere. The participation of NCLW’s members to activities in the field also enhances the relation between the commission and the grassroots.
· Women members of the WEPASS committees created women NGO in Kfeir “WESA” (Women Empowerment Support Association) which will have an official celebration and announcement on April 30. The NGO vision is: “to strive for justice and equality among all members of society and seek solidarity and work together for the advancement of women and enhancement of their role, and striving for their independence and capacity in decision making to prove their presence in all fields, and in order to reach a healthy society based on non discrimination in education.”   

· The focus group on parenting skills raised the awareness level of mothers in Kantara, and equipped them with proper techniques to manage their issues with their children. The topic and the focus group approach used were of a great success among the participating women.

· The participatory approach used by the Sibil committee to assess the needs of the village and its objectives made it look very genuine, transparent, and close to the people. In addition, personally writing a project proposal gave the committee a sense of ownership it.   

FUTURE WORKPLAN

For the period April– May 2010, the following activities are planned to take place:  
	Immediate Objectives/outputs and activities
	Months

	
	01
	02

	Output 1: Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened 

	Activity 1.1. Organize the final capacity building training for NCLW staff members 
	X
	X

	Activity 1.2. Continue coaching women committees towards sustainability
	X
	X

	Activity 1.3. Official Launching of  committees that became sustainable entities (NGOs, coop)
	X
	

	Activity 1.4. Launch and organize Gender Equity Drawing Contest
	X
	X

	Activity 1.5. Implement activities to support women’s candidacy in upcoming municipal elections
	X
	X

	Output 2: Outreach, Awareness Raising, Community Mobilization on SCR 1325 as well as comprehensive service package (health, GBV, literacy, and life skills)

	Activity 2.1. Organize English Language courses
	X
	X

	Activity 2.2.  Organize training on computer literacy for women
	X
	X

	Activity 2.3.  Organize training for Health Care Providers on RH related issues focus on GBV
	X
	

	Activity 2.4 Participate in national media campaign organized by NCLW encouraging women to participate in municipal elections in the regions covered by the project. 
	X
	X

	Output 3: Capacities for Women Economic Empowerment promoted and strengthened


	Activity 3.1. Organize an evaluation workshop for beneficiaries of the project
	
	X

	Activity 3.1. Provide Micro Credit for women who have the capacity to sustain an income generating project
	X
	X

	Activity 3.2 Distribute incentives for women who received micro credits
	
	X

	Activity 3.3 Participation of women beneficiaries of economic component in Souk El Tayeb as suppliers
	
	X

	Output 5: National Women Strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans

	Activity 5.1. Finalized report on the Woman National Strategy 
	
	X

	Activity 5.2. Draft Strategy ready for validation
	
	X

	Activity 5.3  Finalize documentation and best practices of project 
	
	X
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