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PROGRESS REPORT 

	Reporting UN Organization 
	United Nations Population Fund (UNFPA)

	Country
	Lebanon

	Implementing Partner
	National Commission for Lebanese Women (NCLW)

	Project Number
	LBN2G102

	Project Title
	Women Empowerment: Peaceful Action for Security and Stability (WE PASS)

	Project Start Date
	March 2008

	Project Time frame
	26 months 

	Reporting Period
	October-December 2009

	Budget
	$994,458 (Total)


PURPOSE
Sections (a) to (d) remain the same as in previous quarterly reports noting that they have not witnessed any changes.  

RESOURCES
Funding has been committed to cover expenditures for this reporting period for the total of $150,743.73.  These resources cover the staff salaries, training of new and old committees on different component detailed in the result section, subcontracts on economic empowerment, and Sensitization and training Women’s participation in municipal elections, and Gender Based Violence. The budget breakdown during this reporting period per LRF category is as such:

Personnel:

$25,697
Training:

$21,184.54 
Subcontract:

$98,461
Transport:

$2,318.99
Material Production: 
$3,082.20 
_____________________________
TOTAL:

$150,743.73
RESULTS

e. Progress made to date/Main activities

	Output 1: Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened 

	Activity 1.1. Capacity building on supporting the development of sustainable NGOs in Kfeir and Sibil: Women members of Kfeir and Sibil committees participated in training to establish their strategy and define the division of roles within their NGO. This activity is ongoing. 
Activity 1.2.Training of NGO in Ras Baalback on finalizing their  strategic plan 
Activity 1.3. Training on communication skills:  Women of Beyt Lahiya cluster gained further knowledge on communication skills.

Activity 1.4. Capacity building on parenting skills:  Women of Beyt Lahiya cluster participated in 6 focus groups in order to enhance their capacities on parenting skills especially with their young children, focusing on gender equity and non violence approaches. 
Activity 1.5. Training on legal procedures:  Women of Kfeir committee gained knowledge on legal procedures for establishing a women NGO and the relationship with the Ministry of Interior and related formal entities. 
Activity 1.7. Training on household budget:  Women of 5 villages in Beyt Lahiya cluster were trained on budgeting methods for their personal and household budget.

Activity 1.8. Training on internal legal procedures NGO:  Women members of Kfeir participated in a training that empowered them to decide on the legal structure and division of roles for their future NGO. 
Activity 1.9. Capacity building on activity management:  Women members of Beyt Lahiya cluster gained knowledge and skills on how to choose and plan an adequate activity for the community.  
Activity 1.10 Meeting with Municipalities.  The meeting was very essential to gain support towards participation of women in future municipal councils. Ongoing. 




	Output 2: Outreach, Awareness Raising, Community Mobilization on SCR 1325 as well as comprehensive service package (health, GBV, literacy, and life skills)

	Activity 2.1. WEPASS Day:  This event was organized to celebrate women empowerment as a theme.  The focus was on women’s participation in local decision making.  Women committees hosted the event in their village inviting other women committees and young participants. The specific objectives of this activity are the following:   
· To actively engage Women Committees in social activism; 

· To give Women Committees and youth the basic know-how on designing and implementing an electoral campaign; 

· To raise local public awareness and to engage in a participatory discussion on women’s rights; 

· To introduce the concept of local governance and the active role of women in the local development process to the youth;
· To enhance solidarity among Lebanese women and youth from various backgrounds; 

	Activity 2.2.  GBV Support Group: 6 support groups for women were organized in Yarine contributing to: 
· Reducing the stress and anxiety resulting from a high-stress environment through creating a safe adequate environment suitable for women and adolescents to express freely and openly;
· Assisting group members to continue to adapt with the changes resulting from the post-July 2006 war environment which had various and long lasting negative effects on their personal and professional lives; 
· Allowing participants to meet others who share a common experience and exchange mutual emotional support;
· Facilitating the exchange of practical experience and information on how to deal with children within current situation of high stress;
· Increasing knowledge about GBV, early marriage, etc…

	Activity 2.3. RH Awareness session:  Women from Beyt Lahiya, Tannoura, Ayn Hercha, Bakkifa and Akabe villages participated in a session on sexual relation between the couple.   


	Output 3: Capacities for Women Economic Empowerment promoted and strengthened

	Activity 3.1. Market Studies: Market studies were carried out in selected villages in the south and the north (Nabatieh, Aytaroun, Sibil and Kantara) in order to help finding out the occupation and marketable products that match the need in those areas. Specific objectives of the studies are the following:
· Identifying channels for local promotion of the products produced by the women;
· Finding out a mature product ready to be widespread in the market; 

· Analyzing a market plan by the marketer containing all the details, the information needed and the recommendations for each area; 

· Assisting women with networking and creating deals; 

· Training on products displaying and pricing.

	Activity 3.2. Entrepreneurial Trip to Amman. A Forum was held in Jordan in coordination with a leading Jordanian microfinance institution “Tamweelcom”. The women exchanged experience with Jordanian women who are also micro-entrepreneurs and have different occupations. The Jordan trip included 2 days of advanced training session on marketing, debt management and awareness as well as the participants joined the exhibition in “Souk Al Ayadi” and benefited of introducing their products and selling some of them in the Jordanian market.

	Activity 3.3. Access to Market-Marketing Forum at Souk el Tayeb. A fair took place in Beirut – Saifi where women had the opportunity to share this day with the regular suppliers of Souk Al Tayeb market place and to introduce their products and their business to the usual clients who visit the Souk every Saturday of the year. This was an opportunity for the WE PASS women to experience networking, and marketing outside their limited geographic borders. 

	Activity 3.4. Group and individual product consultation. This consultation was essential for all women interested to present their products ready for selling. The expert advised women on quality assurance, packaging, pricing, before suggesting to the WE PASS Project the selection of products that met the set criteria. 

	Activity 3.5. Micro-credit.  The micro-credit is a financial innovation, a program for those who are granted small funds to start up business or develop their own one. Since the beginning of the project and until to date, the total number of beneficiaries that took a loan is 94, the total number of loans taken is 113 (includes renewal), the total amount disbursed is US$ 80,900.

Loans are two types, individual and group loan. In the individual loan, collateral requirements play a part in achieving the high repayment rates especially in form-D (home and work assets as collateral) but it makes a good option for clients and that is not provided in bank services. Twenty women received individual loans in this phase from different regions (Ghazieh, Kfeir, Doueir, Bint Jbeil, Sibeel and Aytaroun) with a total amount of US$ 29,800 and two women (Ras Baalbak and Doueir) renewed their loans with a total amount of US$ 2,300.

To get a group loan, woman should join the financial group and the group guarantees the loan. Group lending refers to the practice of working with clients in small groups; it has the potential to provide affordable credits, reduce transaction costs and lower the risk of default. Six group loans have been approved in this phase from different regions (Kfeir, Bint Jbeil and Doueir) with a total amount of US$ 12,300 and five groups (Bint Jbeil, Nabatieh and Aytaroun) renewed their loans with a total amount of US$ 8,500.

	Activity 3.5. Distribution of equipment and tools as grant to women entrepreneurs of different categories:

· Beneficiaries who undertook the vocational trainings and willing to start their own enterprise. This is a way to encourage them expanding their business at a lower initial cost. 
· Women micro-credit beneficiaries, who need a small grant to boost their economic activity, increase their income generation and therefore improve the livelihoods condition of their family. Four additional women were granted with the chocolate tools in the last phase in Kfeir.

A "needs assessment" questionnaire was used to assess each micro-credit entrepreneur’s situation and identify the needs in terms of tools and equipment to expand the business, increase the monthly income and compensate the losses generated by the war. The distribution activity was completed by the end of March 2009.


	Output 5: National Women Strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans

	Activity 5.1.  Revise and update the 1997 “Woman National Strategy”.  The revision is ongoing through a consultative and participatory approach. Data has been collected and NCLW is at the final stage of formulating the Woman National Strategy before presenting it to stakeholders for validation and finalization. (ongoing)


	Activity 5.2.  Documentation of Best Practices of the WEPASS project: The first draft of the Documentation has been presented. (ongoing)


	Performance Indicators as per LRF workplan for the current reporting period

	· 30 women  developed skills on communication  

· 15 mothers gained knowledge on parenting skills

· 50 women were sensitized and gained knowledge on sexual relation 

· 48 women developed the vision and goals of their new women NGO

· 16 women gained indepth knowledge on the legal procedures of a women NGO

· 14 women gained indepth knowledge on role distribution and coordination  in a women NGO

· 45 women gained knowledge and skills on household budget

· 25 women gained knowledge and skills on activity management  

· 38 women participated to Beirut fair

· 24 women participated to Amman entrepreneurial trip
· 210 young girls and boys participated in community advocacy to elect women in municipal councils
· 12 women participated to a support group on GBV
·  236 direct and indirect 944 beneficiaries of non financial services within the economic empowerment component in all villages until 31 Dec 2009 distributed as such:

· 36 participated in the Fair trip 

· 24 represented the villages to sell their products in Souk el Tayeb

· 81 participated to supplier trips 

· 39 participated in the market study

· 37 attended training on finishing and packaging 

· 13 participated in individual consultation 

· 6 participated in group consultation
· 82 women benefited from grants in form of equipment or tools for their business

· 113 loans were disbursed to 94 women micro- entrepreneur (includes renewal),  until 31 December 2009

· 21 women started-up a new business to create an income generation activity.

· 79 women improved their business performance and therefore increased their family revenues.
· 51 stakeholders (UN agencies, Ministries, Research Centers, NGOs, Women Committees) were consulted to map services and collect data relevant to the National Woman Strategy. 


f. Implementation Constrains
There were no constrains hindering the implementation of the work plan at this stage except for the Olive season which challenged time commitment of local people to participate in certain activities. 
g. Impact Assessment

· The commitment and detailed attention to establish women NGO in villages where activism is limited to the political belonging of the family, this shows how much the women benefiting from the WE PASS project evolved since the beginning when their only interest was economic and community development issues. The capacity building and the follow up process have made a positive impact on women.

· Economic empowerment (business development service and micro credit) have a positive impact on women. One of them said: “I used to ask for permission before going to Beirut to buy raw material. Now I just say “tomorrow I am going to Beirut”. 
· While new entrepreneurs were eager to sell and make high quick profit, it was very enlightening to exchange experience with other suppliers (Amman, Beirut); they became more aware of the challenges ahead and requesting further trainings and guidance. 
· Women members of the committees are starting to prepare for the upcoming municipal elections and requesting support on local advocacy as well as training on electoral campaigns. 
h. Challenges Faced
· Approaching local municipal elections is starting to create or emphasize tensions among groups, which sometimes affect the success of the committees in carrying on its work, or sustaining its effort beyond the scope of the project.  This is clearly the case in the villages where the women committees did not gain enough skills and reached ownership of the project. 
· The support and assistance given to Lebanese affected from war during immediate and recovery phases created a sense of “taking for granted”.  This was reflected by their attitude in selling during the marketing fairs. 

· The economic empowerment component is implemented by training sessions that improve the leadership perspective of business management. During this period of the project, some difficulties were faced and this is related to several yet different kinds of challenges as such:
i. Challenges related to Business Management Training (BMT) such as in Qantara; women were overloaded with theoretic topics and they wanted to have more practical work so the number of beneficiaries was low at the beginning but within the vocational training, women found the BMT interesting especially the session of accounting and bookkeeping. 
ii. Challenges related to the micro-credit component that needed more elaborate and repetitive clarification and encouragement (grants, interest rate fear of taking out a loan and failing in managing it…).  
iii. Challenges related to the level of education and perception like in Yarin where women work with tobacco and agriculture while the others are housewives. During the focus group we faced a big challenge of illiteracy; therefore mainly those who benefited from the literacy classes were oriented on economic empowerment. 

i. Lessons learned
· Concrete steps such as building an NGO increases women commitment and involvement to activities. They feel that they will be able to really practice what they have learned and they are enthusiastic because they are building their own sustainable entity. 
· Increasing activities that address and target youth can be a factor that helps us to reach young people successfully because they are eager to participate to any kind of interactive activity. They also have a direct influence on their parents, at least in bringing them to activities. 

· At the end of the capacity building program on parenting skills it became clear that men should be involved in the process with their wives. Although women discovered the importance of changing their parenting methods, they are not able to initiate the change without the consent of their husbands. 
· Market study is important before starting the business management training. It makes women feel comfortable about the whole workshop especially that they need to be encouraged on participating in the training by clarifying the whole idea and the importance of the training management to learn new skills needed to start up a new business.
· Marketing and business assessment of the targeted area in order to get a global idea about women, businesses, level of education and others; the whole issue aims in facilitating the adaptation of the training materials and the selection of the vocation needed to be trained on as well as many other advantages on coming over many types of challenges we can face during the project. 

· The small, collective, and rural environments in which these beneficiaries live give way to much paranoia, real and perceived, about the anonymity and confidentiality of the issues discussed within the support group sessions (i.e. Gender Based Violence). Although it is unrealistic to eliminate such an obstacle completely, these issues require more attention and continual revisiting then they would in other populations. Thus, as demonstrated in the current support group sessions, a certain amount of fluidity is needed in the overall therapeutic plan for the group sessions available in order to deal with such threats efficiently. In the current project, this was dealt with through the 6 in depth group dynamic reports, written by the social worker on the project. This allowed for revision of the administered support group sessions, as well as the strategic and proper reformulation of goals, techniques, and expectations for the upcoming support groups. 

j. Good Practices and Successful Stories
· Gathering women from different villages and different political and religious background in a common activity has a very positive impact. Despite the fear and the intolerance they expressed regarding people who are different from them, women discovered  that they all have a lot in common; they have the same concerns and worries and spending the hole day together helped them to get to know each other and to break the stereotypes images they have of each other. 
· The WE PASS day made a positive impact on the communities especially youth. Simulating municipality elections generated enthusiasm among the participants and it was a good way to educate and sensitize them on women’s role in decision making and municipality election.  The events were a success as the Women Committees were able to gather a large number of youth in order to attend the sessions. The youth were very interested in the discussions held during the day and were particularly excited to conduct the simulation of the electoral campaign.  Both the public and the children were thrilled by the elections and were keen to be involved in the running of it. 
· The fair is a good opportunity for WE PASS women to increase their knowledge and skills on different issues such as selling skills, packaging, displaying the products, pricing, dealing with foreign merchants, the result was efficient because they learned by practice. The fair also helped them to open new markets; many women built connections with Jordanian clients.

· In addition to that the Jordanian fair, there was an opportunity to network and influence positively the Jordanian micro credit company, by sensitizing the company in implementing capacity building programs for women, especially that the Jordanian staff remarked and appreciated the capacities and the character of WE PASS women. 
FUTURE WORKPLAN

For the period January– March 2010, the following activities are planned to take place:  

	Immediate Objectives/outputs and activities
	Months

	
	01
	02
	03

	Output 1: Technical and Institutional Capacities of Women Machineries, Municipal Councils, and Organizations for advocacy, policy development and networking towards women’s advancement strengthened 

	Activity 1.1. Organize capacity building training for NCLW staff members 
	X
	X
	X

	Activity 1.2. Continue building capacities of women committees
	X
	X
	X

	Activity 1.3. Official Launching of  committees that became sustainable entities (NGOs, coop)
	
	
	X

	Activity 1.4. Organize celebrations on the occasion on International Women Day
	
	
	X

	Activity 1.5. Implement activities to support women’s candidacy in upcoming municipal elections 
	
	X
	X

	Output 2: Outreach, Awareness Raising, Community Mobilization on SCR 1325 as well as comprehensive service package (health, GBV, literacy, and life skills)

	Activity 2.1. Organize English Language course for women
	X
	X
	X

	Activity 2.2.  Organize training on computer literacy for women
	X
	X
	X

	Activity 2.3.  Organize training for Health Care Providers on RH related issues focus on GBV
	
	
	X

	Output 3: Capacities for Women Economic Empowerment promoted and strengthened


	Activity 3.1. Organize an evaluation workshop for beneficiaries of marketing forums
	
	
	X

	Activity 3.2. Coach women on quality and presentation of goods to be sold
	X
	X
	X

	Activity 3.3. Train women on economic components (feasibility study, business plan, marketing strategy etc...)
	X
	X
	X

	Activity 3.4. Implement Vocational training 
	X
	X
	X

	Activity 3.5. Provide Micro Credit for women who have the capacity to sustain an income generating project
	X
	X
	X

	Output 4: A youth networking mechanism and strategic approach for empowering young people in public participation, peace and conflict prevention, reduction in high risk behaviors including HIV/AIDS prevention for young people established

	Activity 4.1. Continue support expansion of  Y-PEER in selected communities and linkage to (Y-PEER) project
	X
	X
	X

	Output 5: National Women Strategic priorities and framework revised, elaborated, and concurred in a participatory approach to be mainstreamed in national sectoral strategies and action plans

	Activity 5.1. Complete and validate the Woman National Strategy 
	X
	X
	X

	Activity 5.2  Finalize documentation and best practices of project 
	X
	X
	X


�





SUCCESSFUL STORY


Rania Ghaddar is a 25 year old, married, housewife with no kids yet. She lives in the village of “Ghazieh” located in South Lebanon. To be more empowered socially and economically, Rania participated in the business management training and then the vocational training on chocolate fabric and design, the suppliers’ trip, the forum on advanced business management in Jordan and the fair in Beirut. Rania took out a loan to start working with chocolate and increase her network, she was also granted with in-kind special chocolate tools. Because of the great products she makes and her communication skills and self confidence, she was hired by Al Majmoua to conduct a vocational training on chocolate design. This work increased her self confidence, and was an appreciated learning experience for her peers especially that she shared with the trainees the same environmental conditions and challenges she has.








SUCCESSFUL STORY


Souad Kassem is a 42 year old, married, housewife with 4 kids. She lives in the village of “Ghazieh”. Before participating in the economic empowerment session, Souad said that she never could help her husband in the expenses but now that she started her own business, she’s glad to being able to help him to reduce the burden of expenses especially the school ones. 











