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FIRST Six monthly progress report 
Avian and pandemic influenza preparedness and control
Summary

	Participating UN Organisation:
	
	Cluster:

	WHO
UNICEF
	
	Cluster D: Health


	Project No. and Project Title:
	
	Project Location/Region/Province:

	D2-18b: Avian and Pandemic Influenza preparedness and control


	
	All over Iraq 


	Reporting Period: 

	
	Report no:

	January – June 2007 
	
	1


	Counterpart organisations / implementing partners:
	
	Project cost:

	Ministry of Health (MoH)

	
	US$ 5,849,615
(WHO: US$4,365,921)

(UNICEF: US$1,483,694)


	Abbreviations and acronyms:
	
	Project Duration:

	· MOH: Ministry of Health 

· WHO: World Health Organization
· UNICEF: United Nation Children Funds 


	
	18 months 



I. Purpose
	Main objectives and outcomes expected as per approved Project/Programme document:

	The prime goal is to ensure health for all through saving lives, reducing the health impact of avian and pandemic influenza and minimizing disruption to health and other essential services in Iraq. This is in line with the MDGs and the UN assistance strategy for Iraq
The main objectives is to enhance national capacities to respond to Avian Influenza and to prepare for the Pandemic Influenza. 


	Reference to how the programme/project relates to the UN Assistance Strategy to Iraq 2005/6 and how it aims to support international and national development goals (revised National Development Strategy Dead Sea July 2005) including the Millennium Development Goals and other goals as pertinent:

	This project is in line with the UN Iraq assistance strategy and the UN Health Cluster matrix, as it addresses the outcome related to enhancing disease prevention and control. Furthermore, it is linked to MDG 6 (Combating HIV/AIDS, Malaria and other diseases).

UN Health Cluster Matrix – Part related to communicable disease: 

Outcome: enhance disease prevention and control including HIV/Aids

· Disease control / prevention strategies , policies and programs (communicable and non communicable/ mental health) strengthened and enhanced 

· Capacity development programs for all MOH cadres developed and implemented.

· Public health laboratories network strengthened 

· Strengthened programme for prevention and early detection for HIV AIDS and other STI’s 

· Comprehensive approach to HIV-AIDS treatment  and care developed and mainstreamed into existing services



	Main international and national implementing partners involved their specific roles and responsibilities in project implementation and their interaction with the agency:

	The UN had to be innovative in the modalities adopted on how to operate in Iraq. The deterioration of the security situation, high turnover of staff and the paradox of humanitarian and developmental assistance are factors that entails cross border operation.

The responsibility of enhancing and improving health indicators falls heavily on the MoH but it is recognised that the actions undertaken by other ministries also have a great impact on successful implementation. Hence, WHO works closely with Ministries of: Education, Higher Education, Environment, Municipalities and Public Works, Agriculture, Interior, Finance, and Planning.

Through the programmatic approach adopted by the UN in Iraq, WHO as the leading agency in health, works in close collaboration with all the other Health Cluster members including UNICEF, WFP, UNFPA, UNIDO UNOPS, IOM and UNIFEM. This collaboration occurs at the planning and implementation stages to ensure consistency and continuity and to prevent overlapping.

During this period WHO has been actively engaged with USAID and other international organizations. 

 All items procured are being posted on IRFFI website, WHO website and Jordan and Iraq local newspapers, if the items procured are available in Iraq then it will be done inside the country, if the not then it will go through the international competitive bidding process

Most of the training is being implemented in Amman or neighbouring countries.

Currently WHO has focal points in the North, Centre and the Southern part of the country that would monitor work implemented and would also report on public health issues.   

WHO as the leading agency in the health and nutrition cluster acts as the secretariat for the Health Sector working group Biweekly meetings. These meeting are led by the MoH with the participation of the international organizations and donors. During these meeting different policies are discussed and proposals are endorsed. 

UNICEF is currently implementing the project under direct guidance and supervision of a programme communication specialist and chief of the health section in UNICEF Iraq. Two field offices in Basra and Erbil are closely following implementation on the ground supported by 4 chief facilitators working closely with MoH on project implementation. 
UNICEF’s experience in conducting social mobilization campaigns for Polio, Measles and other national programmes, as well as the strong partnerships with counterparts in health, education, water and sanitation, planning and monitoring and child protection provide a good environment for implementation.
Interagency collaboration through cluster work as well as through direct coordination to implement activities were critical for achieving success during this period.



II. Resources

	Total approved budget and summary of resources available to the programme/project from the UNDG Iraq Trust Fund and non-Trust Fund resources where applicable: 

	The total project budget approved by the UNDG Trust Fund Steering Committee was US$ 5,849,615

(WHO: US$4,365,921), (UNICEF: US$1,483,694). Funds were received into WHO around January 2007: the official start date for implementation of the project. The funds were earmarked in the Trust Fund from the EC to the Health Cluster.

WHO budget was allocated to cover the costs of the following component activities:
· Supplies and Equipment:
US$ 2,100,000
· Contracts:


US$ 880,000
· Training:


US$ 376,000
· Personnel:


US$ 510,000
· Miscellaneous:

US$ 214,300
· Agency Support Costs:
US$ 285,621
Other additional resources which are being used in the implementation of the project, which are not included in the above mentioned budget include:

· Logistics and administrative facilities of WHO, such as videoconferencing tools which have been key to coordination and interaction with the MOH and other partners involved in the project;

· Technical support and backstopping received from the regional and headquarters offices outside the agency management support framework;

· Additional MOH and WHO personnel involved in the project implementation, monitoring, evaluation and reporting.

UNICEF’s allocation was  US$ 1,483,694, broken down as follows: 
· Personnel including programme related travel:     US $ 155,600

· Contracts :                                                             US$  375,000

· Training :                                                               US$ 500,000

· Assessments :                                                       US $ 100,000

· Supplies :                                                               US $ 100,000

· Miscellaneous and Security costs:                         US $ 66,030
· Agency Support Costs:                                           US $ 97,064

Other additional resources which were used by UNICEF to support programme implementation: 
· Utilizing UNICEF existing transportation contracts to move and distribute supplies including TV, DVD players, and Megaphones as well as distribution of 5,000,000 IEC materials to public and health workers centrally and peripherally to beneficiaries in all governorates.

· Allocation of special UNICEF set-aside funds to support wider implementation of social mobilization activities at central and governorate levels, and strengthening advocacy through closely engaging local media. 
Establishment of a cross sectoral programme working Group within UNICEF involving staff from Education, WESH, Child protection, as well as planning and monitoring to ensure cross sectoral interventions within UNICEF programmes. The new programme working group ensures additional staff being involved in project implementation, monitoring and evaluation.


III. Results

	An assessment of the extent to which the programme/project component / programme /project   is progressing in relation to the outcomes and outputs expected for the year:

	The right to be healthy

The impact of the program has been significant. No cases of H5N1 have been reported in Iraq during 2007. Since more than one and half year WHO and UNICEF are providing full technical and logistic support to reduce opportunities for human H5N1 infections and to strengthen early warning system in Iraq. Committees have been established to implement the national preparedness plan; only three cases of human H5N1 have been confirmed in Iraq during the first three months of 2006, . Since April 2006 no new cases have been reported

· Training of Trainers Workshop on Rapid Response for Avian and Pandemic Influenza was held in Erbil from 8 to 12 February 2007, A total of 45 epidemiologists, virologists, communication officers, clinicians, infection control specialists, and veterinarian from Erbil, Dohuk, Suleimaniyah, Kirkuk, Mosul, Missan and Basra participated in the workshop, which focused on the development of qualified teams responsible for outbreak investigation and response of human avian influenza cases. The trained teams will be responsible for training of other teams in different governorates with technical and logistic support of WHO

· Training workshop on Rapid Response for Avian and Pandemic Influenza was held in Basra from 9 to 12 April 2007. No. of the participants was 43 from different units in the four lower South governorates as per the following: 
· Surveillance unit

· Infection control unit

· Health education unit

·  Laboratory 

· Veterinarian section

· Environmental department 

The Participants during the workshop in Basra

· Between 30 April- 2nd May 2007. A technical meeting was conducted in Amman on Rehabilitation of Avian Influenza isolation Units in Baghdad- Erbil. 27 from Baghdad, Erbil and Basra have participated in the meeting , the main objectives and outcomes of the meeting were as per the following 

Objectives:

1. Understand the situation of (physical structure, equipment, staffing, etc) of Isolation Unit for Avian Flu in Basra, Baghdad and Erbil governorates. 

2. Be familiar with the space requirements, flow and functionality of Isolation Units

3. Be familiar with service systems requirements of isolation Units

Outcomes:

1. Drafted list of requirements for equipment and supplies for the three isolation units, including cost estimates and training needs.

2. Space programme for  Isolation Units  at  Basra, Baghdad and Erbil governorate level finalised

3. Functional diagram for the Isolation Units at Basra, Baghdad and Erbil governorate level finalised

4. Preliminary design (Sketch)  for the Isolation Unit at Basra, Baghdad and Erbil governorate level finalised 

5. Guidelines and technical specifications of Basra, Baghdad and Erbil Avian Influenza Isolation Units finalized
Participants during the workshop
· Three Avian and Pandemic Influenza training workshops have been conducted in Mosul as per the following:

28-29 March 2007

Physicians, laboratory technicians and health staff in the hospitals of Talafar, Hamdaneya and Ba'aj (3 hospitals) and the PHC districts of Sinjar, Hamdaneya, Sheekhan, Ba'aj, Makhmoor and Hadhar have participated in the workshop. This is in addition to seven veterinarians from the veterinary hospital and other districts in Ninawa. The total number was 34 participants. 

18-19 March 2007

Physicians, laboratory technicians and health staff in the PHC districts of Telkeif, Qayara and Talafar have participated in the workshop. This is in addition to two veterinarians from the veterinary hospital and one veterinarian from each district. The total number was 14. 
14-15 March 2007

Physicians, laboratory technicians and health staff in the hospitals of Mosul city (8 hospitals) and the two PHC districts of Mosul (Al Ayser and Al Aymen) have participated. This is in addition to three veterinarians from the veterinary hospital. The total number was 33.
· A team of 3 WHO international specialists supported by national staff was deployed inside Iraq in Erbil from 11 to 16 February 2007 to support the Iraqi Ministry of Health in conducting a workshop on Guidelines for Laboratory Design: Health and Safety Considerations taking into consideration Avian Influenza. The workshop was attended by a total of 42 multidisciplinary professionals (26 males and 16 females) coming from all over Iraq and included 24 professionals from the Ministries of Health (MOH), 4 from the Ministries of Higher Education (MOHE), 6 from the Ministries of Agriculture (MOA) and 8 from the Ministries of Environment (MOE) who are involved in Using, Managing, Designing or Constructing new laboratories or Renovating existing laboratories both in Centre and Southern governorates and the three northern governorates.

· Rapid Response for Avian and Pandemic Influenza training workshops have been conducted in the Northern governorates as per the following

· Dohuk: 6 workshops

· Suleimaniyah: 10 workshops

· Erbil: 9 workshops

The aim of the workshops was to Develop qualified teams of professionals who will be responsible for investigation of outbreaks of human avian influenza cases and provide immediate response to the outbreak in the governorates 
Training on preparedness and response to pandemic and avian influenza, Dohuk, May 2007

January -07
A two-day workshop for 30 participants representing the National Health Education Committee at MoH, which is a central committee chaired by MoH with membership of all line ministries. The objective of this workshop was to inform the committee of the national communication and social mobilization strategy and identify their roles within their ministries to raise awareness among staff. 
February -07

In order to reach the wider community, orientation events were conducted for employees of line ministries including MoH, MoYS, and MoE in Baghdad. Three symposiums for 150 staff from the MoH, four symposiums for 200 staff from MoYS and four symposiums for 120 MoE staff. 
March -07

A four-day planning meeting was conducted in Amman with 34 participants representing MoH (Health Education Managers at governorate levels as well as representatives from the central technical MOA from both south/centre and Kurdistan Region). The meeting aimed at updating information on the global human and animal health in relation to Avian Influenza; update the Iraq communication social mobilization strategy; and develop the 2007 action plan at central and governorate levels.

February 07-0n going 
Equip health education teams with loudspeakers and audio visual equipments. 1,000 megaphones, 100 TV sets and 100 DVD players were procured and distributed to health educators at PHCCs level; these will be used to implement communication interventions at PHCC level and in hard to reach areas through mobile teams.
Feb – May 07

Printing of educational materials: 

· 2,000,000 educational leaflets with household preventive messages in Arabic and Kurdish were printed / distributed to the general public through PHCCs, hospitals, schools, and mosques.

· 240,000 posters with household preventive messages in Arabic and Kurdish were printed / to be exhibited through PHCCs, hospitals, schools, mosques and public places like markets.
June 07
A training workshop was conducted for young people on communication for Avian Influenza. Using other resources, UNICEF is currently supporting MoH to conduct 3 regional workshops for managers of 120 youth centres in all governorates. Trained young people will work through the youth centre to conduct orientation sessions for their peers in the area.         
March 07 onwards 

UNICEF is supporting MoH to implement national and peripheral action plans. MoH has acquired ministerial approval for the action plan developed in activity 3 above and implementation is underway. A monthly monitoring form was developed for reporting at governorate level. UNICEF is to receive the 3-monthly report within the next 2 weeks.

MoH has officially requested funds for implementation in three phases: the first phase of $90, 000 (payment has not yet been processed due to MoH’s outstanding cash advances, which is under processing. Once this is cleared, UNICEF will disburse the funds). The plan involves training of health workers at governorate level, training women and youth groups, conducting health education sessions in PHCCs, schools, general public spaces, youth centres, religious places as well as direct interpersonal communication.

                                                         


	Main activities undertaken and achievements/impacts made:

	Control and preventive measures for Avian and Pandemic Influenza are implemented through programmatic approaches and comprehensive packages of interventions. The impact of the program has been significant. No cases of H5N1 have been reported in Iraq during 2007

During the reporting period many activities have been supported by WHO including the following: 
· Training of trainers workshop on rapid response for Avian and Pandemic Influenza  was held in Erbil from 8 to 12 February 2007,

· Training workshop on Guidelines for Laboratory Design has been conducted in Erbil taking into consideration Avian influenza in February 2007
· Training workshop on Rapid Response for Avian and Pandemic Influenza was held in Basra from 9 to 12 April 2007

· Three Avian and pandemic Influenza training workshops have been conducted in Mosul

· 25 Avian Influenza training workshops have been conducted in Erbil, Dahuk and Suleimaniyah 

· Three staff from National Influenza Lab- CPHL Baghdad have been trained in NAMRU3- Cairo on molecular diagnosis of Avian Influenza H5N1 between 19 April- 3 May 2007
· 140 lab technicians have been trained on lab aspects of Avian influenza through 4 workshops conducted in National Influenza Lab- Baghdad   
· Preparations are going on to rehabilitate three Avian Influenza Isolation units, one in Erbil, one in Basra and one in Baghdad
· List of National Influenza Lab needs have been received in Amman, revised and sent to the regional office to start procurement 
· Many suspected Avian Influenza samples have been sent to reference lab with full facilitation of WHO , all the samples were negative for H5N1

· A two-day workshop for 30 participants representing the National Health Education Committee at MoH, which is a central committee chaired by MoH with membership of all line ministries. The objective of this workshop was to inform the committee of the national communication and social mobilization strategy and identify their roles within their ministries to raise awareness among staff. 
· In order to reach the wider community, orientation events were conducted for employees of line ministries including MoH, MoYS, and MoE in Baghdad. Three symposiums for 150 staff from the MoH, four symposiums for 200 staff from MoYS and four symposiums for 120 MoE staff. 

· A four-day planning meeting was conducted in Amman with 34 participants representing MoH (Health Education Managers at governorate levels as well as representatives from the central technical MOA from both south/centre and Kurdistan Region). The meeting aimed at updating information on the global human and animal health in relation to Avian Influenza; update the Iraq communication social mobilization strategy; and develop the 2007 action plan at central and governorate levels.

· Equip health education teams with loudspeakers and audio visual equipments. 1,000 megaphones, 100 TV sets and 100 DVD players were procured and distributed to health educators at PHCCs level; these will be used to implement communication interventions at PHCC level and in hard to reach areas through mobile teams.

· Printing of educational materials: 2,000,000 educational leaflets with household preventive messages in Arabic and Kurdish were printed / distributed to the general public through PHCCs, hospitals, schools, and mosques. 240,000 posters with household preventive messages in Arabic and Kurdish were printed / to be exhibited through PHCCs, hospitals, schools, mosques and public places like markets.

· A training workshop was conducted for young people on communication for Avian Influenza. Using other resources, UNICEF is currently supporting MoH to conduct 3 regional workshops for managers of 120 youth centres in all governorates. Trained young people will work through the youth centre to conduct orientation sessions for their peers in the area.            

· UNICEF is supporting MoH to implement national and peripheral action plans. MoH has acquired ministerial approval for the action plan developed in activity 3 above and implementation is underway. A monthly monitoring form was developed for reporting at governorate level. UNICEF is to receive the 3-monthly report within the next 2 weeks. MoH has officially requested funds for implementation in three phases: the first phase of $90, 000 (payment has not yet been processed due to MoH’s outstanding cash advances, which is under processing. Once this is cleared, UNICEF will disburse the funds). The plan involves training of health workers at governorate level, training women and youth groups, conducting health education sessions in PHCCs, schools, general public spaces, youth centres, religious places as well as direct interpersonal communication.   




	Implementation constraints, lessons learned from addressing these and knowledge gained from assessments, evaluations and studies that have taken place during the reporting period:

	Security continues to hamper all areas of implementation. 



	Key partnerships and inter-agency collaboration, impact on results:

	WHO’s strongest partnership is with the MOH; the impact on results of this collaboration has been a consistent capacity building of the MOH staff in the project, which will strengthen the long term viability of this area of important work in Iraq.
During the implementation period, UNICEF ensured strong interagency collaboration with WHO and FAO at field level. UNICEF also ensured strong partnership with MoH and through the Central Health Education Coordination Committee maintained partnership with different line ministries working in relevant areas. Building partnerships with the media is of particular focus in UNICEF interventions for strengthening advocacy among decision makers as well as disseminating educational messages to the public.   


	Highlights and cross cutting issues pertinent to the results being reported on, e.g. gender disaggregation, policy engagement and participation of the public:

	The programme covers all men, women and children of all creeds all over Iraq. The success of this program has been dependent on community participation and especially the roles of religious leader’s and teachers in ensuring that people adopt preventative measures and that public health interventions are fully in place. Furthermore, the spraying and fogging campaigns have been improving the environments.
The programme also focuses on strengthening women’s role in communication and social mobilization through engaging women volunteers in special training programmes. 


IV. Future Work Plan

	Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period:

	Close monitoring of implementation of the action plan is a key area of follow up for process monitoring. However, monitoring specific behavioural outcomes will be the priority area of intervention for the subsequent reporting period. 


	Indication of major adjustments in the strategies, targets or key outcomes and outputs:

	None


	Estimated Budget required (including any major funding shortfalls):

	None
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