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Background
The Darfur Community Peace and Stability Fund (DCPSF)
started the implementation of its second phase of
peacebuilding projects in February 2021. Using a
community-based approach, DCPSF works with both
national and international Non-Government Organisations
(NGOs) to support peacebuilding initiatives using
community led mechanisms to address both inter and intra
communal conflicts. In its current 24-month project cycle,
DCPSF is supporting 17 projects implemented by the same
number of NGOs across all the five states of Darfur.
DCPSF is a multi-donor Fund whose work is made possible
by the generous contributions of the Governments of
Sweden, United Kingdom, Norway, and Switzerland.

DCPSF Outputs
DCPSF’s work is grounded in four key outputs
highlighted on the right/
These outputs are aligned to the United Nations
Development Assistance Framework (UNDAF)
Outcome 5 which states that:
By 2021, security and stabilization of communities
affected by conflict are improved through utilization
of effective conflict management mechanisms,
peace dividends and support to peace
infrastructures and durable solutions that augment
peaceful coexistence and social cohesion.
DCPSF’s work is also aligned
to Sustainable Development
Goals (SDGs) particularly goal
16 on peace, justice, and
strong institutions as well as
goal 5 on gender equality.

→ Output 1: Strengthen CommunityBased Conflict
Resolution/Reconciliation
Mechanisms (CBRMs) and ensure
that they are working effectively to
resolve conflict.
→ Output 2: Ensure peace dividends
for community interdependence
and co-existence are delivered
through diverse livelihoods options
and effective natural resource
management.
→ Output 3: Promote women’s
organizations, including those
representing pastoralist women,
empowered to meaningfully
participate in local and state-level
peacebuilding platforms.
→ Output 4: Support the building of
peacebuilding networks that
advocate for peace in the region
and provide the link between
upstream initiatives and the broader
Sudan peacebuilding architecture.

Context
Since the start of 2022, the situation in Sudan continues to remain fragile. With high economic inflation,
political instability, a poor harvest, and continued conflict in parts of the country, the situation in Sudan
continues to remain fragile. Due to this continued fragility, the humanitarian situation in the country has
continued to decline with 14.3 million people in the country needing humanitarian assistance. An
increase of over 4 million people in the last two years.1
In many parts of the country, conflict continues to remain the main cause of insecurity and the growing
need for humanitarian support. In Darfur, violence, criminality, and displacement have continued to
increase. An estimated 6,900 people were displaced by inter-communal conflict in West, North and
South Darfur states in March 2022 alone. The conflict in West Darfur particularly continues to flare up
with 17 people reported dead and 12,500 others displaced in the Jebel Moon area. 2
The economic situation in the country is also precarious, with a high inflation that has led to increases
in prices of fuel, food, and basic household commodities. This has affected many humanitarian and
development agencies including DCPSF Partners who have constantly got to re-plan their budgets to
match current market prices.
Although the course of Sudan’s peacebuilding efforts remains fragile, efforts are being actively made
by various parties including the United Nations Integrated Transition Assistance Mission in Sudan
(UNITAMS), African Union (AU) and Inter-Governmental Authority on Development (IGAD) to restore
the path of transition towards civil and democratic transformation.

DCPSF Partners
State

Organisation

Localities

World Vision International (WVI)

Ed Elfursan and Kubum localities (Markundi, Nurly and
Alhuda administration Units)

Peace Bridge Association (PBA)

Dimsu, Tullus and Rihad El Bardi localities.

Emergency Relief Rehabilitation and
Development Agency (ERRADA)

Al Malam locality

East
Darfur

ARC/ALIGHT

Al-Firdous Locality

Darfur Development and Reconstruction Agency
(DDRA)

Ed Du’ein, Al Firdous and Bahr Alarab localities

North
Darfur

Welthungerhilfe (WHH)

Kutum locality

Practical Action (PA)

Kabkabya locality

Kebkabiya Small holder Chartable Society
(KSCS)
Sudan Organization for Recovery and
Development (SORD).

Sarafomra locality

SOS Sahel Sudan

Darelsalam locality

Al Rayan for Social Development (RSD)

Kutum locality

World Relief Sudan (WRS)

Krenik and Habila localities

Concern Worldwide,

El Geneina and Sirba localities

Rural Community Development Organization
(RCDO)
Siyaj Charity Organization For rural development
(SCO)
Catholic Relief Services (CRS)
SAHARI Organization for development,

Sirba locality

South
Darfur

West
Darfur

Central
Darfur

El Fasher rural locality

EL Geneina localities (Eish Bara and Tendalti
administration units).
Wadi Salih and Mukjar localities
Azum locality

1

https://www.humanitarianresponse.info/en/operations/sudan/document/sudan-emergency-responsepreparedness-plan-2022
2
https://reliefweb.int/report/sudan/sudan-humanitarian-update-march-2022-no-03-1-31-march-2022-enar
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Results in detail
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Output 1: Community-based conflict resolution and reconciliation mechanisms are
in use and working effectively to resolve conflict

A CBRM meeting in Kabkabiya, North Darfur (Photo credit: DCPSF 2022).

DCPSF’s goal is to support the formation and strengthening of homegrown conflict resolution and
peacebuilding mechanisms that encourage communities to resolve their disputes before they escalate
into conflict. These DCPSF supported mechanisms are called Community Based Resilience
Mechanisms (CBRMs) - unlike the traditional mechanisms which existed beforehand, CBRMs are
designed to be more inclusive with women and the youth actively involved in resolving conflicts. Since
the start of the current DCPSF Phase (2021- 2023), its Implementing Partners (IPs) have worked with
communities to establish;
→ 142 Community Based Resilience Mechanisms (CBRMs) with 2044 members (1427 men and
617 women) stretching over the five states of Darfur.
In this first quarter, the CBRMs received a total of 1,523 cases, and resolved 80.6 percent (1228) of
them. The remaining 19.4% remain unresolved with 219 of them still being discussed within the CBRMs
while 88 of were forwarded to formal courts of law. Most cases brought to the CBRMs involve conflicts
between farmers and pastoralists over animal crop destruction, family disputes related to gender
violence, theft mostly of animals and a few cases of murder. The total number of cases resolved in the
last 14 months since the start of the current DCPSF phase are in the table below;

2021 (February - December)
2022 (January - March)
Total

Cases
received
1074
1523
2597

Resolved
893
1228
2121

Unresolved
142
219
361

Forwarded
to Courts
33
88
121

DCPSF Partners also organised a number of refresher trainings for CBRMs in different states. The
trainings equipped CBRM members with knowledge on conflict resolution, mediation – in quarter one
411 members (257 men, 154 women) received training in alternative dispute resolution mechanisms,
conflict mapping and analysis as well as conflict resolution. In addition to the CBRM refresher trainings,
DCPSF Partners from various states also trained a total of 380 community members from village
councils, government officials, members of the native administration, early warning System focal points
among others. These trainings enhanced both the capacities and knowledge for peacebuilding within
the local Darfuri communities.
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Furthermore, six community dialogues were organised by CBRMs in South Darfur’s Sirgeala, Rihaid El
Bardi, Al Tomat, Mandoa, Al Garad and Taham villages. Organised with support from DCPSF Partner Peace Bridge Association (PBA). They discussed issues of security, access to water, health, and
education and were attended by community members, members of the native administration and other
key stakeholders. As a result, communities and their leaders were able to map out their specific
challenges and map out solutions together. In North Darfur, Partners (KSCS and SOS Sahel) held
peacebuilding campaigns within their project locations which attracted over 4000 participants from the
community.

Output 2: Ensure peace dividends for community interdependence and co-existence are
delivered through diverse livelihoods options and effective natural resource management

Representatives of women's VSLAs receive their saving boxes in Dar-El Salam locality, North Darfur (Photo credit: SOS Sahel
2022).

To reinforce intercommunal peacebuilding efforts, DCPSF’s output two reinforces output one activities
by providing various livelihood options that contribute to reduction in inter-communal tensions. Some
of these livelihood interventions include; establishment of community savings groups, Income
Generating Activities (IGAs), rehabilitation/construction of social infrastructure such as water sources,
schools, and migratory routes among other things. These interventions promote social cohesion and
peaceful co-existence as well as building the foundation for economic empowerment for these mostly
rural communities. In this quarter, these interventions included;
1. Community savings groups – In quarter one, DCPSF Partners established 19 savings groups in
North (6 -KSCS), West (9-WR) and South Darfur (4 -WVI). The groups have a total of 445 members (334
women and 111 men). Savings groups are an important tool for supporting community livelihoods
particularly for women, they are a source for savings and small business loans that enable members to
support their families.
In Central Darfur, DCPSF Partner CRS’s already established groups (41) saved a total of 3,326,160 SDG
( app 5877 USD), 360,550 SDG (app (637 USD) was used for small investment for the groups, while
1,186,500 SDG (app 2096 USD) was loaned out to members. 735,080 SDG (app 1299 USD) has been
saved up for the social fund which is used to support members in dire times such as hospitalisation or
death among other things.
2. Income Generating Activities (IGAs): In addition to savings groups, DCPSF Partners have also
worked with the community to select IGA beneficiaries. Some are selected as individual beneficiaries
while others are groups. In the Darfur context, these activities support conflict affected communities to
have to additional sources of livelihood, income, and food security.
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In this quarter, 44 IGA groups have been formed in Central Darfur (CRS – 38 groups) and South Darfur
( WVI – 6 groups). The groups have a total of 492 members (316 men and176 women). In Central Darfur,
the groups will be dealing in vegetable growing and selling, crop and animal trading as well as milling.
The women’s groups have received motorised water pumps for managing their vegetable gardens,
which provide them with an extra source of income. In South Darfur, they will be dealing in food
processing, tailoring and the motorcycle business after their training scheduled for the next quarter.
This brings to a total 107 groups formed since DCPSF’s current phase started in 2021.
Furthermore, DCPSF partners provided several trainings to prepare different groups for their IGAs.
DCPSF Partners in North Darfur (KSCS), West Darfur (Concern and RCDO) selected and trained 183
(140 women and 43 men) individual beneficiaries of IGAs in various trades including food processing
and milling, small business management, marketing, and budgeting among other things. Beneficiaries
will receive small grants or in-kind equipment to support them in their activities. In West Darfur,
beneficiaries trained by Concern received machines for milling, peeling, and grinding spices to kick start
their activities. While World Relief trained 40 male youth from Habila locality in welding.
In South Darfur, 24 women were trained in perfume making and henna drawing, marketing, and
entrepreneurship at Nyala Technical School. Their new skills will enable them to make a living and
provide for their families. Two other DCPSF Partners in South Darfur (ERRADA) and North Darfur
(RSD) carried out market assessments to guide the selection of both IGAs and trainings for the
beneficiaries in their locations. In East Darfur, Alight organisation provided one producer group
association of 12 members ( 6 men and 6 women) with a start-up grant of 650,000SDF (1,148 USD) to
kick start their activities, they were also provided with 24 goats to rear for business. This is in addition
to the 11 groups they established in 2021.

A newly repaired water handpump in Kabkabiya locality, North Darfur (Photo credit: DCPSF 2022).

3. Rehabilitation of water sources – living in a semi-desert area means that communities may have
to walk long distances to get water for both human and animal consumption. Having functional water
sources close to the community homesteads is therefore a basic need in Darfur, providing water and
ensuring security for women and young girls whose task it is to collect water for home use. In response
to this need, DCPSF and her partners, rehabilitated 54 water sources in Darfur in this quarter. These
include water yards (2), hand dug shallow wells (4) and hand pumps (48).These water resources are
benefitting approximately 16,000 beneficiaries across the five states of Darfur. Water resources
established include;
Water sources established with DCPSF support
2 water yards
ERRADA in South Darfur (1)and Practical Action in North Darfur (1)
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4 hand dug shallow wells

KSCS (3) and WHH (1) both in North Darfur

48 hand pumps

16 in North Darfur: KSCS (8), RSD (1), PA (5), SOS Sahel (2).
22 in South Darfur: ERRADA (9), WVI (13).
10 in West Darfur: WR

Total: 54 water sources rehabilitated
Selection of water sources to rehabilitate was done in conjunction with the communities, their local
leaders and the CBRMs. The water resources are managed by the community through Water User
Committees (WUCs), whose members are elected by the communities. In this quarter, 6 WUCs were
formed with a total of 70 members (46 men and 24 women) who oversee the management of the water
sources. In South Darfur, DCPSF Partner ERRADA also trained 32 hand pump mechanics (22 men and
10 women) – who did the rehabilitation work for all the 9 selected hand pumps in the villages of Turba,
Um Dasho, Al mala and Keala.
4. Rehabilitation of community/social infrastructure: In addition to rehabilitation of water sources,
DCPSF supports the rehabilitation of selection communal infrastructure such as markets, community
centres, clinics or vet centres which provide basic services to the Darfuri people. With DCPSF support,
Implementing Partners were able to;
Markets : A total of 43 markets shades were constructed in this quarter, these include; 40 market stalls
constructed in West Darfur (CRS) - 30 stalls are in the Ammar Gadid Village, Wadi locality while the
other 10 are in Bergi, Mukjar locality. 20 other stalls will be completed in the coming months in Balda
village, Mukjar locality. In North Darfur (PA), one market shade was rehabilitated in Girgo village – with
a new roof and slabs for 5 vegetable stalls run by women, and 2 butcheries. The market also got a pit
latrine and a supply of hygiene products. In South Darfur (WVI), two markets shades were constructed
in Nurly Village. The shades will accommodate 16 market retailers training in vegetables and meat.
With the construction on the markets complete, Partners worked with the communities and formed
market committees. 3 market committees were formed during this quarter, with a total of 40 members
( 25 men and 15 women).
Schools: A total of 6 school
classrooms were constructed in
two states. With 5 of them built in
South Darfur and one in Central
Darfur this quarter. The 5
classrooms completed in the Um
Dasho and Al Malam localities of
South Darfur will serve 586 pupils
(110 girls and 476 boys). The
Waru school in Wadi Salih locality,
Central Darfur State was just
completed and the DCPSF
Partner was in the process of
handing it over to the local
authorities.
Health centre: One health A just completed school block at Mondowa so-primary school in Rihaid Elbirdy
locality, South Darfur. (Photo credit: PBA 2022)
centre was constructed in North
Darfur. The Hashaba health centre in Hashaba village now has an improved waiting shade, lavatory,
water line and a solar system to provide light at all times of the day. The centre serves over 1000 people
who live in the village or close to it.
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5. Migratory routes: 4 migratory routes with total of 120 kilometres were completed in the last quarter.
These include 2 migratory routes of 50 kilometres demarcated each across Sirba and El Geneina
localities in West Darfur using 200 pole markers. This was led by DCPSF Partner Concern Worldwide,
who worked with the Pasture and Fodder Department – Ministry of Agriculture and Nomadic
Commission in the State and the communities along the routes to guarantee their acceptance and use.
Concern will also provide pasture seeds for both pastoralist and farmer communities which will be
planted to provide fodder for animals and protect farmer’s gardens during the migration season. Another
2 migratory routes – 10kms each were demarcated and marked with 40 poles by DCPSF Partner – SCO.
Well-marked migratory routes enable a positive interaction between farmers and pastoralists during the
seasonal migration periods when the highest cases of conflict are reported by CBRMs. A summary of
the migratory routes is in the table below;
DCPSF migratory routes summary DCSPF Migratory routes (MRs)
IP
Location
KMs
demarcated
1. Concern
West Darfur ( El Geneina & Sirba localities). 100kms of MRs
Worldwide
demarcated
2. Siyaj Charity
West Darfur (Eish Bara Admin Unit Tendalti 20kms
Organisation
Admin Unit and El Geneina locality). These demarcated
(SCO)
routes connect to two water dams.
3. WHH
Kutum locality (The route will go through
100kms to be
Jana, Sayee, Khirban, Um Shidek, Eldor
demarcated
and Genaik villages).
4. Catholic
Central Darfur
40kms to be
Relief
demarcated
Services
(CRS)
5.
6.

Practical
Action (PA)
SOS Sahel
Total

Status
Completed
completed
On going
Ongoing

Kabkabyia locality

60 km to be
Ongoing
demarcated
Darelsalam
20kms to be
Ongoing
demarcated
120kms of migratory routes have been demarcated, another 220kms will
be completed in the coming quarters.

6. Community initiatives to improve livelihoods particularly through agriculture; Agriculture (both
crop cultivation and pastoralism) are the backbone for communities livelihoods in Darfur. In this quarter,
DCPSF Partners supported the community with the activities below;
Animal vaccination: 21000 animals (sheep and goats) were vaccinated this quarter in East Darfur. The
vaccination was done by the Community animal health workers (para-vets) who were trained last year
in the same state. This was in partnership with the State ministry of production and Economic resources.
Community seed nurseries and provision of seedlings: 1 community nursery for seedings was
constructed in Um Shallaya administration Unit, Central Darfur. While another 4 nurseries are being
completed in Central and North Darfur. The nurseries, located within the communities, make it more
accessible and cheaper for them to access much needed seedlings.
In North Darfur, 350 female headed households received 9 vegetable seed types totalling to 1035 kilo
grams for their home gardens – these include radish, watercress, green fennel, parsley, onions,
cucumber, mallow, tomatoes, and okra. The women grow these for home consumption as well as selling
in the market. Apart from providing seeds, both farmers and pastoralists in North Darfur also received
training in natural resource management and utilisation. 75 community members (45men, 30 women)
took part in this training which emphasized the importance of better resource management to foster
peacebuilding.
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7. Social cohesion through cultural and sports events: In this quarter, DCPSF Partners ( Alight, WHH,
PA and RSD) held a total of 14 sports and cultural events to promote social cohesion and increase
awareness on peacebuilding within the communities. The events which attracted at least 5410
participants have been a key ingredient in promoting diversity and inclusion.
Organisation
Alight (former ARC)
– East Darfur
WHH – North
Darfur
Practical Action
(PA) – North Darfur

Al Rayan for Social
Development (RSD)
– North Darfur

Event
2 culture & peace
awareness events were
held in the Hebeail East
and West communities
One sports and cultural
event in Damrat Guba
village
10 drama and sports days
organised in Girgo,
Margoube and Galdama
Adam Rujal villages.

One open day organised
in Hashaba community

Participants
The events which included music, dance and
drama attracted over 2000 participants from over
13 villages in Hebeail
The event attracted over 1050 community
members who took part in the sports, music, and
poem recitals from the different tribes.
The events attracted 900 individuals (400 women
and 500 men). A popular drama group Altwasol
was procured to entertain and educate the
communities through dances from different
tribes, dramas highlighting conflict resolution and
issues such as drug abuse that affect the youth.
The dramas were followed by discussions on
peacebuilding.
The event attracted 1460 people ( 430 men, 650
women and 380 children) who listened to
peacebuilding messages in the form of song,
dance, drama, and folklore.

Output 3: Promote women’s organizations, including those representing pastoralist women,
empowered to meaningfully participate in local and state-level peacebuilding platforms
Output three is focused on increasing the representation of women in community peacebuilding and
livelihood activities. While women represent about 50% of Darfur population, they are not actively
engaged in conflict resolution, peacebuilding, or decision-making activities in their communities.
Through this output, DCPSF has seen more women engaged in community peacebuilding activities
through inclusion in CBRMs, participation in peace dividend activities and supporting women’s
organisations to actively engage in peacebuilding mechanisms.

A women’s savings group training in Central Darfur (Photo credit: DCPSF 2022).
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In this quarter, 23 women’s organisations were formed. These groups, it is hoped, will be a channel for
women’s inclusion in peacebuilding and sustainable development activities. They include; 12 women’s
groups in East Darfur (Alight) which will receive small grants to start IGA activities in the coming
quarters, two women’s groups with 120 women members in West Darfur (Concern), with an 11-member
executive committee that will run the groups and are currently pursuing formal registration for a legal
status with the Humanitarian Aid Coordination (HAC) office in El Geneina. In South Darfur, three
women’s civil society organisations (WVI) with 30 members and another six community-based
organisations (PBA) were formed. The latter is supporting the six CBOs to register with the State
Ministry of Social Welfare so they can have a legal status. In addition, eight women’s groups were
identified and trained in Central Darfur (CRS), they will be the channel for women’s inclusion in IGAs
and all peacebuilding activities in the targeted locations.
16 awareness campaigns on issues that affect women in the community were held in the quarter. These
campaigns focused on peacebuilding, addressing issues of Sexual and Gender Based Violence (SGBV),
Female Genital Mutilation (FGM) and other harmful practised that contribute to conflict in the
community. The awareness campaigns are intended to not only build community awareness on these
harmful practises but also provide a platform to discuss and resolve as a community.
Furthermore, seven training workshops were held in this quarter for different groups on gender
mainstreaming and women’s inclusion in peacebuilding and governance activities. Four trainings were
held in East Darfur for women’s groups, women leaders and local government officials on gender
mainstreaming, women leadership, communication, and media as well as addressing SGBV and FGM
among other issues. In West Darfur, DCPSF Partner Concern trained its newly formed women’s
organisation members on peacebuilding modalities while World Relief held to trainings for 130 women
(30 pastoralists) on leadership, representation, and governance. It is hoped that these trainings will
equip women’s groups and State government officials with knowledge and understanding the
importance of women’s inclusion in community decision making.

Output 4: Support the building of peacebuilding networks that advocate for peace in the
region and provide the link between upstream initiatives and the broader Sudan
peacebuilding architecture
Through this output, DCPSF aims to provide linkages between the CBRMs and the higher-level
community building spaces both at the administration unit, locality, state, and national level. The idea is
to increase trust and cooperation between those at the community level, the state level and even the
national level through an organised and coordinated platform. In this quarter, DCPSF Partners
organised;

A community peace forum gets started in Shangil Tobil village, Dar El Salam locality North Darfur
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•

•

•

Six exchange visits were hosted by DCPSF Partners in this quarter. The visits were intended to
build relationships and networks while fostering knowledge exchange among different CBRMs
in the different localities. These visits were held in South Darfur (ERRADA) where two visits
were organised for CBRMs in Turba between different farming and pastoralist communities –
after the visits, they agreed to develop local markets together to trade their different products.
A third visit was organised by the CBRM in Keala village, together with the community leaders
to share knowledge on management and use of their water resources and other services. In
West Darfur (RCDO) two exchange visits were organised between the CBRMs in Kondabi and
Ajri village, the members were also able to visit government agencies and peace actors in
Geneina to share their work and challenges. Another visit was organised for CBRMs in Sawani,
Agree and Gouz Seat. In North Darfur ( WHH) an exchange visit was organised for CBRMs in
Eldor, Erada, Dissa and Gurair villages, they shared their experiences in handling cases brought
to them among other things.
In South Darfur, 10 CBRM members ( 2 women and 8 men) took part in the State organised
Peace Forum. The Forum which was led by the State Ministry for Agriculture and Livestock
discussed issues of peacebuilding and relations between farmers and nomad including early
preparation and demarcation of animal migratory routes to avoid conflict.
In North Darfur, DCPSF Partner - WHH organised one peacebuilding forum bringing together
various tribes (Tunjur, Arab, Zaghawa, Mema, Awlad Rashid Bargo and Fur tribes) and their
leaders to discuss issues of peaceful co-existence and how to make use of CBRMs to resolve
conflicts. The forum was attended by 96 persons (60 male, 36 female).
Three peace networks were formed in this quarter, two of them including CBRM, Community
based organisations and natural resource management committee members as well as farmers,
nomads, State and native administration officials, Peacebuilding institutions as well as police
and judiciary representatives were formed in North Darfur (SOS Sahel). In Central Darfur, one
peace network was formed with representatives from eight CBRMs (Sahari). All three network
participants received training in peacebuilding, and it is hoped that they will be a central platform
for addressing issues of peace in their wider communities.

THE DCPSF TECHNICAL SECRETARIAT
The DCPSF Technical Secretariat (TS) facilitates the day-to-day operations of DCPSF and supports the
Steering Committee in setting DCPSF’s strategic direction and priorities. During the reporting period,
the Technical Secretariat engaged in several key activities, outlined below:
•

•

•

•

Field Monitoring: DCPSF TS conducts regular field visits to monitor progress of projects being
implemented, and to identify partner performance issues. During the quarter one reporting
period, the DCPSF field M&E officers carried out five field visits to check project implementation
progress in Central Darfur (CRS and Sahari organisation – March 2022), North Darfur (Practical
Action an SOS Sahel-March 2022), East Darfur (DDRA – February 2022).
Peacebuilding Working Group (PBWG) meetings: Two PBWG meetings were held during the
quarter. The first one in El Fasher, North Darfur was held on 9th February and hosted by the
University of El Fasher who made a presentation on the findings of their early warning survey.
The second one was held on 28th February in El Geneina, West Darfur where the HAC office’s
Peace Coordinator briefed IPs and other members of the State’s peacebuilding priorities for the
year which included promoting peace, stability, and social cohesion.
Field missions and donor visits to DCPSF project areas: At the end of March, the DCPSF TS
team organised for a joint donor field visit with the Peace Building Fund (PBF) team to the
projects in East Darfur – the visiting donor representative from the Embassy of Sweden
interacted with community members from Al Firdous and Ed Daein localities who are benefitting
from DCPSF projects implemented by Alight, DDRA and the just concluded GaPI project by
CIS.
Capacity building: The DCPSF TS held one capacity building training for its IPs in financial
reporting. The training was attended by all 17 partners and had 20 participants. Its areas of
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focus were UNDP’s key areas of financial compliance, what a complaint financial report looks
like, and the common mistakes presented by IPs in their reports. IPs were also shown how to
identify and correct financial areas, how to use the UNDP face from accurately as well as how
to carry out and present bank reconciliations

Challenges
The key challenges for the implementing partners in the first quarter were;
•

•

Insecurity in Darfur, particularly in the West Darfur state slowed down implementation of
activities for Partners who reported having to wait a number of days before returning to
implementation areas in West Darfur and parts of North and Central Darfur. Increased cases
of carjacking have also led IPs to give up project cars and rent cars from the community as
well avoiding the use of commonly used routes to certain villages.
The country’s hyperinflation and increase in several key commodity prices has had Partners
constantly revising their budgets. While Window 1 partners are able to keep their funds in
US dollars until they are ready to go into the market, Window 2 partners have reported that
they try to hedge in the price changes through booking and signing contracts with suppliers
in time to avoid the fluctuations in cost.
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DCPSF Result Framework (Indicator Plan)
UNDAF outcome: By 2021, security and stabilization of communities affected by conflict are improved through utilization of effective conflict
management mechanisms, peace dividends and support to peace infrastructures and durable solutions that augment peaceful coexistence and
social cohesion (SDG 16)
Output 1: Community-based conflict resolution and reconciliation mechanisms are in use and working effectively to resolve conflict
Output Indicator

Summary achievement

Status

1.8

Number of community-based resolution
mechanisms (CBRMs) functioning

142 functioning CBRMs with 2044 members (1427 men and 617
women)

On track

1.9.1

Number of cases submitted by women that
are successfully addressed
Number of cases submitted by men that are
successfully addressed

1.9.2

▪
▪
▪
▪

1,523 cases reported to CBRMs,
1228 resolved,
219 unresolved,
88 of forwarded to formal courts of law.

On track

1.10
Number of CBRMs newly created
142 new CBRMs formed
On track
Output 2: Ensure peace dividends for community interdependence and co-existence are delivered through diverse livelihoods options and
effective natural resource management
Output Indicator

Summary achievement

Status

2.5

Total number of community’s initiatives that
deliver collaborative livelihoods & income
generating opportunities

On track

2.5.1

Number of livelihood opportunities created

2.5.2
2.6.4a

Number of IGA activities created
Number of classrooms and/or school
offices constructed for Co-education
Number of classrooms and/or school
offices constructed for Girls

7 key activities reported including – community savings groups and
Income Generating Activities (IGAs), Rehabilitation of community
resources including; water sources, markets, schools and health
centres, migratory route demarcation, community initiatives to
improve livelihoods through agriculture and social cohesion through
sports and cultural events.
44 income generating groups formed, trained, and equipped to start
their livelihood/income generating activities.
6classrooms/offices constructed

On track

1 in East Darfur

Completed

2.6.4b

On track
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2.6.4c

Number of classrooms and/or school
offices constructed for Boys
Number of migratory routes demarcated
through communal consensus

5 ( mixed schools)

Completed

2 migratory routes demarcated

On track

120kms demarcated

At least 21,000 heads of cattle and small animals vaccinated in East
Darfur
n/a – however two butcher stalls constructed in the markets.

On track

2.8

Number of kilometres of migratory routes
demarcated
Number of areas of restoration of
communal pasture/fodder/forests
Number of acres of restored communal
pasture/fodder/forests
Number of veterinary centres constructed/
Animals vaccinated
Number of slaughterhouses constructed

2.9

Number of nurseries constructed

On track

2.10

Number of water resources (specify which
kind) created

1 community nursery completed and construction of 4 others
ongoing.
54 water sources rehabilitated - water yards (2), hand dug shallow
wells (4) and hand pumps (48).

2.11

Number of pit latrines constructed

N/A

N/A

2.6.5
2.6.5a
2.6.6
2.6.6a
2.7

On track
Not reported
On track

On track

On track

Output 3: Women´s organisations, including those representing pastoralist women, empowered to meaningfully participate in local and Statelevel peacebuilding platforms
Output Indicator

Summary achievement

Status

3.1

No of strengthened inclusive women’s
organisations

23 women’s organisations established in East, West, South and
Central Darfur.

On track

3.2

Number of women supported to strengthen
their leadership and representation

130 women trained

On track

3.3

Number of women’s networks formed

none

Activities for this
not reported
Activities for this
not reported

3.4

Number of activities that gendered security N/A
risk
Output 4: Improved networking, coordination, and learning between local and state level peace building institutions
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Output Indicator

Summary achievement

Status

4.3

Number of civil society organizations
develop capacity to prioritize, plan, design
and implement projects leading to equitable
and sustainable growth (including
peacebuilding skills, livelihoods skills,
vocational training, etc.).

N/A

Activities for this
not reported

4.4

Number of Civil Society organizations
implementing and practicing peacebuilding
activities.

N/A

Activities for this
not reported

4.5

Number of collective interactions of conflict
resolution mechanisms, peace
conferences, exchange visits, or other
events linking CBRMs to local or state
authorities.

6 exchange visits, 1 peace forums carried out. While 3 peace
networks have been formed.

On track
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