—

Women’s Peace &
” Humanitarian Fund >
A United Nations & Civil Society Partnership

Women’s Peace and Humanitarian Fund
ANNUAL PROGRESS REPORT TEMPLATE 2022

Country
Pakistan

Submitted by PUNO(s) UN Women or NUNO(s)*
Name of Entity: UN WOMEN PAKISTAN
Name of Representative: SHARMEELA RASSOOL

MPTF Project Number
00133808

Reporting Period
January 2022 - December 2022

Funding Call Select all that apply

X Regular Funding Cycle
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Implementing Partners

1. Global Educational, Economic and Social
Empowerment (GEESE)
2. PAIMAN Alumni Trust
3. Pakistan Alliance for Girls Education (PAGE)
4. Individualland Pakistan
a. BARGAD Organization for Youth
Development (woman-led organization)
5. Women Empowerment Organization (WEOQ)
6. Khwendo Khor
7.Pak Women

WPHF Outcomes?® to which report contributes

for reporting period
Select all that apply

(] Outcome 1: Enabling environment for
implementation of WPS commitments

[J Outcome 2: Conflict prevention

[J Outcome 3: Humanitarian response

[J Outcome 4: Conflict resolution

[] Outcome 5: Protection

X Outcome 6: Peacebuilding and recovery

Project Locations

List the provinces/regions where projects are being
implemented

KP: Peshawar, Haripur, Mansehra, Mardan, Khyber,
Bajaur, Lakki Marwat, Nowshera, Abbottabad, Kohat
Punjab: Rawalpindi, Attock, Chakwal, Lahore,
Balochistan: Pishin and Quetta

Sindh: Karachi

Programme Start Date
29 November 2022

Total Approved Budget (USD)
S 1,479,876

Programme End Date
15 May 2024

Amount Transferred to CSOs (USD)
USD 49,705.96

1 Non-UN Organization. Applicable to Rapid Response Window for Peace Processes
2 For Spotlight Initiative grantees, a separate report must be submitted.
3 As per WPHF results framework nested model, WPHF outcome areas are equivalent to the impact level for grantees
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Executive Summary

In 1 page, summarize the most important achievements of the Programme during the reporting period. The executive summary should be
an analysis and consolidation of the achievements and should serve as a standalone summary of the WPHF country’ results for the year.
Please include:

b) overall/consolidated WPHF impact at the country level (how WPHF funding has contributed to WPS, gender equality and
peacebuilding, gender-responsive humanitarian action etc) and explain if any linkages with national processes (NAPs, humanitarian
response, peace processes, etc). and how WPHF funding/grantees contributed.

In December 2021, Women Peace and Humanitarian Fund initiated discussion with UN Women country offices for the Afghanistan
Regional Response Initiative to promote socio-economic recovery, participation and leadership of Afghan women and young women in
forced displacement within Afghanistan or in the neighboring countries of Pakistan and Tajikistan. The Call for Proposals was specifically
aimed at local civil society organizations that have a specific focus on women and young women in forced displacement in their mission
and/or that have project activities that are led by women who are forcibly displaced.

With the support of the RC office, and triangulation of data from IOM and UNHCR from Pakistan’s end, the Multi-Country Regional Call
for Proposals for civil society organizations was launched on April 22, 2023, and closed on June 17, 2023. An online information session
was held on May 26, 2022, where 63 participants from Pakistan attended. Based on the discussion, FAQs were developed and shared on
social media channels. A total of 176 proposals received by the WPHF (123 from Afghanistan, 41 Pakistan, 12 Tajikistan). Of these 176
proposals, 127 were for programmatic funding — Streams 2 and 49 were for institutional funding - Stream 1. A total of 130 were
longlisted and 52 proposals were shortlisted (40 for programmatic funding and 12 for institutional funding) of which 42 from
Afghanistan, 8 from Pakistan, 2 from Tajikistan.

A Regional Steering Committee was constituted in July with participation of RC from Pakistan, as well as other UN agencies. Eight
shortlisted proposals were endorsed by the Steering Committee on 8t August 2022. Thereafter, eight Risk-based Capacity Assessments
were carried out for the selected CSOs, and their proposals and detailed budgets were revised and approved by WPHF. A challenging
part of the process was that CSOs needed strong support in designing their results framework which included numerous outcomes and
outputs — some quite ambitious and difficult to track as well. Four partner agreements were signed in November 2022 and the first
payment tranche was released for three partners after CSOs submitted their workplans and first tranche request. The second batch of
partner agreements were signed in January 2023. Due to the rollout of quantum, creation of budgets and vendors in the system, first
tranche of payments to CSOs is still awaited for four CSOs. In all, a total of seven out of eight partners have been onboarded.

During the capacity assessment, the eighth partner, Umeed Partnerships Pakistan (UPP) was ranked high in terms of risk. Since
alternative options could not be chosen (only those CSOs that have been shortlisted by the Regional Committee can receive funding), UN
Women explored the option of undertaking UPP’s initiative as a sub-grantee/co-implementing partner to an already selected CSO.
However, given UPP’s proposed area of work and targeted population — other relevant organizations were unable to accommodate UPP.
In light, UN Women Pakistan decided to initiate a Partner Improvement Plan/Capacity Building Plan for UPP that would allow UPP to
come onboard as a partner under closer supervision and handholding by UN Women. Till the filing of this report, UP had submitted its
revised results framework and detailed budget breakdown. The Partner Improvement Plan is being developed, with the partner
expected to be onboarded by end of February 2023.

In addition, UN Women carried out its in-person Orientation Session for seven CSO partners on 16t February 2023. A total of 23
participants attended the day-long orientation held in Islamabad. The agenda included orientation on communication guidelines, UN
Women anti-fraud policies, PSEA training and M&E reporting. Information on WPHF Global L-Hub as well as Community of practice was
also shared. The orientation session was joined by UNHCR Pakistan to better connect with the CSO partners and ensure that UN Women
and UNHCR work is integrated in the Refuge Response Plan for Pakistan that is led by UNHCR.
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1. Project Profile for Reporting Period
Use the following table for an overview by each project/organization. Also include grants for capacity building received at the country level, as outlined in the
Project Document submitted to WPHF. Please add a new row for each project. Refer to definitions in the footnotes.

Women’s Peace &
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A United Nations & Civil Society Partnership

& women-led

Mardan, Khyber, Bajaur
Punjab: Rawalpindi, Attock, Chakwal,
Lahore

End: 30 April 24

Funding | Lead Organization Type of Coverage/Level WPHF Project Location (State, Province or Name of Project Start and Total
CFpP# Name Organization® | of Organization® | Outcome/ Region) Implementing End Date as per Approved
Impact Partner(s) and type of | PCAs® Budget (USD)
Area’ Organisation8
Afghan Pakistan Alliance for Youth focused | National Outcome 6 Punjab: Rawalpindi N/A Start: 25 Nov 22 $199,779
Regional Girls Education (PAGE) | & women-led KP: Peshawar, Haripur, Mansehra, End: 15 Nov 24
Response Lakki Marwat, Nowshera
(ARR) Balochistan: Quetta
Sindh: Karachi
ARR PAIMAN Alumni Trust Women rights | Sub-National Outcome 6 Punjab: Rawalpindi N/A Start: 30 Nov 22 $164,702
& women-led KP: Mardan End: 15 May 24
ARR Individualland Pakistan | Women rights | Sub-National Outcome 6 Balochistan: Pishin and Quetta BARGAD (women-led) | Start: 30 Nov 22 $199,806
& women-led Punjab: Rawalpindi, Attock & Lahore End: 15 Nov 24
ARR Global Educational, Women rights | Sub-national Outcome 6 KP: Mansehra, Haripur N/A Start: 30 Nov 22 $174,900
Economic and Social and women- End: 15 May 24
Empowerment led
ARR Women Women rights | Local Outcome 6 KP: Peshawar and Nowshera N/A Start: 30 Dec 22 $193,595
Empowerment & women-led End: 31 Dec 23
Organization (WEO)
ARR Khwendo Khor Women rights | Local Outcome 6 KP: Peshawar, Mardan, Nowshera, N/A Start: 30 Dec 22 $198,572
& women-led Haripur, Abbottabad, Mansehra, End: 31 Dec 24
Kohat
ARR Pak Women Women rights | Sub-National Outcome 6 KP: Peshawar, Haripur, Mansehra, N/A Start: 30 Dec 22 $199,622

4 For each grant, indicate if it is Country CfP 1; CfP 2; CfP 3, etc. Please also note if it is a Spotlight WPHF Partnership; Partnership with BMZ on Forced Displacement; or COVID-19 Emergency Response

5 Type of organizations are: i) Women'’s Led; ii) Women'’s Rights; iii) Both Women-led and Women'’s Rights; iv) Women’s Rights and Youth Focused; v) Youth-focused/led; or vi) Other as identified by the CSO.

6 Please select from: i) International; ii) National; iii) Sub-National/Regional; or iv) Community-based (local) for each grant. International organizations operate in more than one country. National organizations have a

nationwide coverage. Sub-National are organizations that work across multiple provinces/states/regions, but do not cover all provinces/states/regions in the country. Local organizations focus their work at the community level

and do not have a sub-national/regional or national scope.
7 WPHF Outcomes are Outcome 1: Enabling environment for the implementation of WPS commitments; Outcome 2: Conflict prevention; Outcome 3: Humanitarian and Crisis Response; Outcome 4: Conflict resolution;
Outcome 5: Protection; Outcome 6: Peacebuilding and recovery. As per WPHF results framework nested model, WPHF outcome areas are equivalent to the impact level for grantees
8 For each co- implementing partner (those on cover page and who received a transfer), state if they are i) Women'’s Led; ii) Women'’s Rights; iii) Both Women-led and Women'’s Rights; iv) Youth-led/focused; or v) Other.
9 Use the official PCA for start and end dates. If the project received an extension, please note this.
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2. Beneficiaries and Reach (Consolidated)

a) Complete the Excel spreadsheet called “WPHF Beneficiary Template” for each project and attach it to this report during submission.
Instructions for this working sheet are found in the template.

b) In the table below, provide the consolidated number of direct beneficiaries reached for all projects during the reporting period for
each sex/age group in your country. Also select the different intersectionalities (e.g. refugees/IDPs, PWDs or another variable important
in your country). Refer to definitions in the footnotes.

CURRENT REPORTING YEAR CUMULATIVE
Direct Beneficiaries Indirect Number of CSOs, Direct Indirect Number of CSOs,
for Year Beneficiaries CBOs, women'’s Beneficiaries Beneficiaries CBOs, women'’s
groups supported groups supported

Girls (0-17)
Women (18+) 28 28
Boys (0-17)
Men (18+) 37 37
Total 65 65
Select all that apply

Refugees/IDPs [ People/Women living with disabilities [] Survivors of SGBV
[ Child/Single Mothers [ Widows [X Youth/Adolescents [ Others, please specify: Government stakeholders

*ATTACH WPHF Beneficiary Template.

3. Context/New Developments
Describe any relevant updates in the peace/security/humanitarian/political/human rights context experienced by the country during the
reporting period. Specifically describe how it impacts women and operations at the country level.

Pakistan currently hosts 1.3 million refugees, out of which more than half (52%) of the registered refugee population are children,
including 197,428 (15%) being four years of age or under. Women, children and older people represent 76% of the population. Women
alone constitute 47% of the population. Since August 2021, Pakistan has seen a large displacement of Afghans to Pakistan from across
its 2500km shared border. In February 2022, UNHCR documented 117,547 newly arrived Afghans in Pakistan with 35% of them settling
in Khyber Pakhtunkhwa, followed by 24% in Baluchistan, 23 % in Punjab and 14 % in the Federal Capital Territory. Generally, reports
suggest slightly less than half are female, and majority lack legal documentation. Rough estimates suggest more than 250,000 newly
displaced Afghans are present in the country.

In 2022, situation for displaced Afghans and especially for women and girls remained challenging. Lack of legal documentation and lack
of opportunities to be gainfully employed, coupled with rising inflation in Pakistan has made the situation difficult. In May 2022, a large
number of displaced Afghans including women and girls protested against the developed nations for delays and failure to repatriate
them.10 In June similar protests were held against UNHCR for failure to grant displaced Afghans with asylum status.!! It should be noted
that while Pakistan has continued to host millions of refugees for decades, it is not a signatory to the 1951 Refugee Convention or the
1967 protocol. The Government of Pakistan has adopted a restrictive stance in registering new Afghans, citing its own restrained
resources and economic downturn. Consultations held by UN Women with Afghan women and girls revealed frustration due to the
inability to get employment opportunities and legal status, insecurity and fear of repatriation, need for psychosocial support and
educational opportunities.

In October, Pakistan's Ministry of the Interior ran ads on television and social media telling migrants to the country whose visas had
expired that they would risk deportation or jail time after Dec. 31, 2022. Those ads did not explicitly target any ethnicity but ran in
Urdu, Pakistan's national language, as well as Pashto and Dari, two languages that are commonly spoken by Afghans. In December
2022, Pakistani police in multiple raids detained at least 1,200 Afghan nationals, including women and children, who had entered the
southern port city of Karachi without valid travel documents.12 According to a human rights lawyer, this included Afghan women who
had fled Afghanistan to get medical treatment and one had also given birth in jail.1> Around 600 of them were later deported to
Afghanistan. Overall, the situation for Afghan women and girls remained restrictive and challenging in 2022.

LOhttps://www.dawn.com/news/1691173

11 https://www.cbsnews.com/news/afghan-refugees-pakistan-islamabad-slum-life-protests/

12 https://thediplomat.com/2022/12/women-kids-among-1200-afghan-migrants-jailed-in-pakistan/
13 ibid
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4a. Overall Results (Impact and Outcomes) Achieved

a) Provide a short, consolidated COUNTRY LEVEL description of the impact and results achieved for all projects (1-2 paragraphs
maximum, drawing on the impact level indicators)

b) Following this, report on the results achieved or progress towards?® results for EACH project by WPHF impact area in the country.
Also, use any relevant impact and outcome indicators from the CSO results framework to help illustrate the change, including the change
from the previous year. Do not describe outputs or activities. Ensure that the linkages between the projects and building peace, gender
equality and WPS are explained.

c) Include grants for capacity building received at the country level, as outlined in the Project Document submitted to WPHF.

c) If an organization has received funding under two impact areas (e.g., Stream 1 (Impact Area 1) and another impact area), please
report them separately. For countries with over 10 projects, you can consolidate the impact and results by WPHF impact area, rather
than for each individual project. Complete the Table in Annex A: Results Framework for the details and progress against each impact
and outcome indicator.

All Pakistan projects are focused on Impact Area 6: Improved socio-economic recovery and participation and leadership of women and
young women in peacebuilding contexts. During the reporting period, field implementation of the projects had not begun, hence, there
are no results to report at the impact or outcome level.

4b. Outputs and Activities Completed

Summarize the progress on OUTPUTS and key activities in narrative form by each project. Describe how these outputs were reached (or
in progress) and explain if any variance in achieved versus planned results during the reporting period. Ensure all data is disaggregated if
reporting on training, capacity building or other outputs. Also include grants for capacity building received at the country level. Please
put organization names in the same order as Section 4a.

Please note that you DO NOT need to complete Annex A for the output level. For countries with over 10 projects, you can consolidate
the outputs by outcome area.

Pakistan Alliance for Girls Education (PAGE)

During the reporting period, the organization completed its staff hiring and submitted its workplan.

Output 1.1: 600 Afghan women complete Language and cultural orientation program

e  OQutput 1.2: 360 Afghan displaced women are provided vocational and business skills training to improve financial independence
Identification and finalization of locations where economic hubs/centres will be opened is currently being undertaken. A total of X
hubs/centres are expected to be used.

e Output 1.3: 15 local CSOs have the capacity to undertake gender responsive programming/interventions in education.

Activities under this output have not yet started

e Qutput 2.1: 600 Afghan children (400 girls, 200 boys) enrolled in non- formal ALP

Identification of locations where informal community schools is currently undergoing. IEC material for the training and books/registers ot
be given to enrolled students has been developed.

e  Qutput 2.2 15 School Village Committees are established to support Afghan women and girls’ education

Activities under this output have not yet started

PAIMAN Alumni Trust

During the reporting period, the organization completed its staff hiring and developed its workplan. As part of its community mobilisation,

it also held two consultations in Peshawar (35 people, 19 male, 16 female) and Mardan (30 people, 18 male, 12 female) with community

leaders, members of NGO/CBOs, Afghan women and girls as well as members of the host communities to apprise them of the project

goals, the strategies that the organization will apply and understand the needs of the communities.

e  OQutput 1.1: Training opportunities on entrepreneurship in Rawalpindi and Mardan provided to forcibly displaced women and women
from host communities

To conduct the training of the targeted beneficiaries, the organization is currently developing its training manual for four vocational skills

sets, which are textile waste up-cycling, beauticians training, Afghan embroidery and stitching. Training is expected to begin in 2023.

Activities under the other outputs will start in 2023.

Individualand

14 progress achieved of the impact level or of an outcome is defined as actual change in the value of indicators being tracked as well as other indications
that the project has had an effect in contributing to the impact/outcome as stated.

15 Progress towards an outcome means the target has not yet been met but there is evidence (through data) of meeting incremental milestones towards
the eventual achievement of the outcome.

WPHF Annual Report (Pakistan, 2022)
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4b. Outputs and Activities Completed

e  OQutput 1.1: The needs of 200 Afghan women are assessed and they have platform available to interact with local police officers (150)
through 10 engagement sessions

A needs-based assessment survey was developed and translated to be rolled out to 1498 targeted numbers in each of the five targeted

districts. The survey focuses on understanding the needs of Afghan women refugees with respect to (a) social integration, (b) interest-

based skills acquired and needed (c) economic opportunities available. Till the filing of the report, survey’s data entry was underway,

with the findings to be finalized thereafter.

Activities under the other outputs will start in 2023.

Global Educational, Economic and Social Empowerment (GEESE)

During the reporting period, CSO completed the hiring of the project staff and their orientation of the project. Concurrent meetings were
held with Ministry of SAFRON and Commissionerate of Afghan Refugees to gain permission to work with displaced Afghans (mandatory
requirement for CSOs).

e  Qutput 1.1: Afghan women are identified and finalized for selected trades

To contribute towards this output, a Training Needs Assessment tool was developed and rolled out to identify the trades needed by
targeted population of Afghan women and girls. Till the filing of this report, results were being compiled to be shared.

Activities under the other outputs will start in 2023.

Women Economic Empowerment
This organization was onboarded in December 2022 and activities will begin in 2023.

Kwendo Khor
This organization was onboarded in December 2022 and core activities will begin in 2023. The CSO had completed its staff hiring and is
awaiting permission from relevant authorities in Pakistan to engage with Afghans in refugee camps.

PakWomen
This organization was onboarded in December 2022 and core activities will begin in 2023. The CSO is awaiting the release of its first
tranche of payment to begin field implementation.

5. Unintended Results (optional)

Describe any changes or occurrences that were unintended (or not expected or planned). These can be either positive or negative. If a
negative unintended result, describe how this has been/will be mitigated. For example, the expected result was that women increased
their economic resources through income generating activities in post-conflict contexts, however this increase caused cases of disputes
and violence against women in the household. To address this, project X implemented new activities to engage men’s involvement in
group meetings.

N/A

6. A Specific Story (1/2 page maximum)

Include a profile of an individual or CSO, success story or case study to highlight a concrete example that has been important during the
reporting period. It can be at the programmatic level (a specific achievement) or an individual story. Attach photos to illustrate the story
and include captions. The story should illustrate the main objective of the project (WPHF impact area).

*Please ensure that consent has been obtained from the individual/organization to use the story and photo in the WPHF global annual
report, website, community of practice and/or social media. Also, consider using a pseudonym (not the person’s real name) to ensure
protection/security. If obtaining a story could cause an individual harm/emotional stress, please consider doing a story on an
organization instead.

N/A

7. Knowledge Products and Communications/Visibility

Report on any new knowledge products and communication materials produced by UNW CO or grantees during the reporting period.
This can include case studies, major surveys/research, evaluations, or assessments conducted during the reporting period. This section
should also include a list and description of any new materials, social media, news articles, websites, etc., developed to increase visibility
of the projects and programme, and of WPHF.

* Please attach a copy of the study/evaluation/survey/assessment as an Annex and include the weblinks in this section, if available.

WPHF Annual Report (Pakistan, 2022)
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7. Knowledge Products and Communications/Visibility

- All partner CSOs developed their one-page project briefs to be shared with each other.

- Partner organization, Individualand, developed a survey to conduct needs assessment of the targeted group.

- Partner organization, GEESE, developed a survey to assess the needs of Afghan population that it will engaging and plan
skills based training.

8. Capacity Building of CSOs by UNW Country Office/Management Entity
*If your country has received additional funding from WPHF for capacity building initiatives, please report against these in Section 4a
and 4b above.

Briefly describe any capacity building sessions (webinars, in-person, workshops, etc.) that were conducted by the Country Office,
Management Entity or other external agencies with CSOs/grantees. DO NOT include capacity building that was conducted by CSO
grantees as part of their projects (except for the Women Have Wings Award?6).

Indicate i) the topic/subject; ii) who conducted the capacity building; iii) where (virtual/in person) and when it took place; iv) number of
WPHEF partners and CSO representatives that participated (disaggregated by sex). Describe any results from pre and/or post training
surveys that may have been completed. Finally, if any capacity building materials were produced and would benefit other CSOs, please
share these for upload to the WPHF Global Community of Practice.

UN Women carried out its in-person Orientation Session for seven CSO partners on 16 February 2023. A total of 23 participants attended
the day-long orientation held in Islamabad. The agenda included orientation on communication guidelines, UN Women anti-fraud policies,
PSEA training and M&E reporting. Information on WPHF Global L-Hub as well as Community of practice was also shared. The orientation
session was joined by UNHCR Pakistan to better connect with the CSO partners and ensure that UN Women and UNHCR work is integrated
in the Refuge Response Plan for Pakistan that is led by UNHCR.

9. Risks and Mitigation

Using the table below, identify any risks that occurred during the reporting period and assess their i) risk level; ii) likelihood of it
occurring; and iii) the impact this risk would have on the project, programme, or country. What are the mitigation measures to minimize
the risk to prevent it or respond to it if it occurs? Consider risks related to COVID-19, new or escalating conflict/tensions, climate change,
programmatic or institutional risks, monitoring and evaluation and Do No Harm

Risk Area (contextual, programmatic, | Risk Level Likelihood Impact Mitigation
institutionally, briefly describe) 4=Very High 5=Very High 5=Extreme Mitigating measures undertaken during the reporting period
3=High 4=Likely 4=Major to address the risk
2=Medium 3=Possible 3=Moderate
1=Low 2=Unlikely 2=Minor
1=Rare 1=Insignificant
Change in security dynamics and | 2 3 3 The partners have been asked to regularly monitor and
security  operations in  Khyber update UN Women on these dynamics. Based on changing
Pakhtunkhwa dynamics and the security of the staff one organization has
requested a change in two locations of its targeted areas. The
request is currently being reviewed by UN Women and WPHF.
Government restriction on working | 2 3 3 All CSOs have been asked to obtain “Allowed to Work” Status
with Afghan population from the Ministry of States and Frontier Regions, SAFRON
and the Commissionerate of Afghan refugees before starting
field implementation.

10. Delays and Adaptations/Revisions

If there were delays at the country level, please explain the delays and reasons/factors for contributing to the delay, actions taken to
mitigate future delays, and adaptations made to account for the delays. Indicate any major adjustments in strategies, targets or key
outcomes that took place. This section should also include information on contracting and programmatic changes related to COVID-19
or other crisis.

At the Country Level: Delay in the roll out of Quantum and creation of vendor profiles has meant that four onboarded organizations have
been unable to get their first tranche of payment. It is expected that CSOs might face delay in rolling out field activities as per the workplans
submitted as a result.

16 For grantees that have been engaged in the Women Have Wings Awards, please use this section to report on the main results and activities completed
as aligned with the Project Document.

WPHF Annual Report (Pakistan, 2022)
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10. Delays and Adaptations/Revisions

At the Project Level: One organization (Kwendo Khor) is currently awaiting its “Allowed to Work” status from the relevant ministry to work
in refugee villages. The CSO has anticipated that this permission is not stringently being requested for in urban areas, so it is gearing to
kick-start field implementation in a tiered approach for its targeted areas.

11. Lessons Learned®”

What challenges and lessons were learned during the reporting period at both the project and country level? Include those lessons that
can benefit other WPHF countries and of the fund overall. For each challenge, identify and describe the challenge, provide details on
what are the factors that may have contributed to it occurring, describe how the challenge was addressed in the reporting period, or will
be addressed in the future, and summarize the key lesson that can help inform the project, or improve in the future. These should include
both programmatic and operational challenges. Add rows as required.

Identify Challenge/Describe | What are the How was the challenge Key Lesson Learned

Challenges can be factors/reasons addressed? What was done As a result of the challenge what did you

programmatic or operational contributing to this differently, or what will be (and partners) learn from the situation

affecting the country program challenge? done to address the that has helped to inform the project, or

and/or of projects. challenge? improve how. the proje'ct is implemented
or for future interventions?

N/A

12. Innovations and Best Practices’®

Please include information on any innovative practices (programmatic and operational) that emerged during the reporting period,
especially those that can be beneficial for other WPHF countries, expand the body of knowledge on women, peace, and security and
humanitarian action. Innovations and best practices can be from projects or country level. Please provide details such as CSO name,
location, etc.

N/A

13. Auditing and Financial Management
Mention if any projects were audited during the reporting period and provide a brief summary of results. Attach the audit report as an
Annex (for internal use only).

N/A

14. Next Steps and Priority Actions

- UN Women to ensure that the remaining CSO (UPP) is onboarded smoothly after the approval of its Partner Improvement Plan

- UN Women to ensure that all onboarded CSOs receive their first tranche of payment

- As field implementation begins, UN Women will be carrying out routine monitoring visits as well. To assess CSO’s capacity and
undertake timely interventions, UN Women has also set up monthly calls with all partner organizations. These discussions will
also help ensure that all project activities are on track.

17 A lesson learned is a systematic reflection of challenges (or successes) that have occurred during the reporting period which has resulted in a change,
adaption, or improvement as a result of the challenge, or a planned change or adaptation in the future.

18 A best practice is strategy, approach, technique, or process that has proven to work well and deemed to be effective or appropriate for addressing a
problem based on experience, evaluation or in comparison to other practices, and is therefore recommended as a model. It is also a practice that has been
tested and validated and has potential to be replicated and there is value in sharing with others working in similar contexts, sectors, or with similar target
groups.

WPHF Annual Report (Pakistan, 2022)
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ANNEX A: Results Framework

Using the Results Framework from the Project Document - provide an update on the achievement of impact and outcome indicators for each project in the table below,
including capacity building grant, if relevant. Where it has not been possible to collect data on indicators, a clear explanation should be given explaining why, as well as
plans on how and when this data will be collected.

*DO NOT include outputs as these are reported in narrative Section 4b only. For projects which have come to an end in the reporting year, impact level must be reported.

For other organizations, and where possible progress towards the impact indicator(s) should be reported.

Please make sure that the results presented in this table, align with the narrative (Section 4a).

Expected Results

Indicators®®

Baseline (if

applicable)

Planned Target (if applicable)

Results/Progress
(Against Each
Indicator?)

Reason for Variance against

planned target (if any)

€SO Name: Individualand

WPHF Impact Area 6: Improved socio- 6.2. Number/percentage of women with increased N/A N/A During the reporting

economic recovery and participation and agency as a result of economic productive period, the CSO is

leadership of women and young women resources (disaggregated by type of displacement conducting it needs

in peacebuilding contexts and age ) assessment and has not
6.3. Number of women participating in decision- N/A N/A yet contributed towards
making processes (disaggregated by type of impact and outcome
displacement and age) level indicators.

Outcome 1 Social Recovery - Enhanced 1a. Number of direct beneficiaries 0 300

trust and relationship building between 1b: Number of indirect beneficiaries 0 1,500

Afghan displaced women and host 1c: Number/percentage of women who have 0 70%

communities and the local police is increased trust in police and other stakeholders

established to ensure their rights as

refugees/forcefully displaced women in

Pakistan

Outcome 2: Economic Recovery: 2a. Number of Afghan refugee-led business ideas 0 10

Enhanced capacity of displaced Afghan supported through Incubation Centers/platforms

women and young women on 2b: Number of Afghan women who were able toget | 0 10

entrepreneurship, social development, employed through support/platforms from

and connected with stakeholders to stakeholders

support their economic recovery

CSO Name: PAGE

Impact Area 6: Improved socio-economic 6.2. Number/percentage of women with increased N/A N/A During the reporting

recovery and participation and leadership | agency as a result of economic productive period, the CSO is

of women and young women in resources (disaggregated by type of displacement conducting it needs

peacebuilding contexts and age ) assessment and has not

19 Use the indicators from the project document’s results framework, ensuring that the disaggregation of the indicator is also included.

20 Report on the progress made against each indicator, highlighting the indicator value for the reporting period and any cumulative results. These results should align with the narrative in Section 4a and/or 4b.
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Expected Results

(%) Women’s Peace &
W7 Humanitarian Fund s

A United Nations & Civil Society Partnership

Indicators'®

6.3. Number of women participating in decision-

making processes (disaggregated by type of
displacement and age)

Baseline (if
applicable)

Planned Target (if applicable)

N/A

Results/Progress
(Against Each

Indicator?®)

yet contributed towards
impact and outcome
level indicators.

Reason for Variance against
planned target (if any)

Outcome 1: Improved economic R1. 960 Afghan Women aged 18 and above will 0
opportunities for displaced Afghan participate in cultural, language, vocational and 960
women business bootcamps
R2. Number of people indirectly benefiting from the | 0 4800
response
R3: Improved mental health and food security for 0 360
360 Afghan refugee families
Outcome 2: Improved learning outcomes 2a: No. of Afghan students with improved learning 0 600 Afghan children (400 girls,
for Afghan refugee children. outcomes 200 boys)
2b: No. of engaged Afghan students who pass 0 400
educational requirements
2c: Percentage of parents who are positive about 1]
. ) s 80%
the learning outcomes achieved by their children
CSO Name: PAIMAN
WPHF Impact Area 6: Improved socio- Number/Percentage of women/girls with increased N/A During the reporting
economic recovery and participation and agency as a result of economic productive N/A period, the CSO is
leadership of women and young women resources conducting it needs
in peacebuilding contexts Number and types of plans and/or policies in N/A N/A assessment and has not
peacebuilding contexts influenced by women or yet contributed towards
civil society organizations impact and outcome
Number of women participating in decision-making | N/A N/A level indicators.
processes (disaggregated by type of displacement
and age)
Outcome 1: Reduced Economic 1a. Number/percentage of Afghan and host women | 0
marginalization of forcible displaced and girls that have generated new income 50%
Afghan women and girls as well as host (disaggregated by displacement/host communities)
communities 1b. Number/% of displaced Afghan women and girls | 0
and host community women have established new
B ) - 20%
businesses (disaggregated by displacement/host
communities)
1c. Average amount of money saved by each SHGs 0 PKR 10,000 per month
per month
Outcome 2: Improved Leadership skills of 2a. Percentage of people who say that they are 0
forcibly displaced Afghan women and girls | confident in their ability to voice concerns with duty 70%
as well as host communities to contribute | bearers to address their needs
to community decision-making 2b. Number of TOLANA task force formed 0 Tfarg.et: 2 (7 members in each
district)
CSO Name: GEESE
Impact Area 6: Improved socio-economic Number/percentage of women with increased N/A During the reporting

recovery and participation and leadership

agency as a result of economic productive

N/A

period, the CSO is
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Expected Results

of women and young women in
peacebuilding contexts

Indicators'®

resources (disaggregated by type of displacement

and age)

Baseline (if
applicable)

Planned Target (if applicable)

Outcome 1: Socio-economic condition of

Indicator 1a: No. of Afghan Women capacitated in

Results/Progress
(Against Each

Indicator?®)

conducting it needs
assessment and has not
yet contributed towards

Reason for Variance against
planned target (if any)

conflict resolution mechanisms i.e. Jirgas and

50

targeted beneficiaries will be enhanced different trades 500 women impact and outcome
and they are actively engaged in peace Indicator 1b: Percentage of the trained individuals 0 level indicators.
building initiatives successfully obtained safe and decent employment 300 women
or started a new business in relevant industries
Indicator 1c: No. of trained Afghan women are 0
X . . . s 300 women
financially supporting their families
CSO Name: WEO
Impact Area 6: Improved socio-economic 6.1. Number/percentage of women with increased N/A The CSO was onboarded
recovery and participation and leadership | agency as a result of economic productive N/A on Dec 30, 2022.
of women and young women in resources (disaggregated by type of
peacebuilding contexts displacement[2] and age[3])
6.2. Number of women participating in decision- N/A
making processes (disaggregated by type of N/A
displacement and age)
Outcome 1: Afghan women have 1a. Number of people directly benefiting from the 0
increased access to and benefit from project (disaggregated by age group, sex and type 2610
psychosocial support and livelihood of displacement)
opportunities 1b. Number of women and girls in immediate 0
danger received psychosocial support through 300
counselling and referral mechanism
CSO Name: Kwendo Khor
Impact: Improved socio-economic 360 displaced Afghan women with increased 0 The CSO was onboarded
recovery and participation and leadership agency as a result of economic productive 360 on Dec 30, 2022.
of women and young women in peace resources (Afghans of 18 years and above)
building contexts 6000 displaced Afghan women have increased 0
socio-economic status and participating in decision- 6000
making processes (18 years and above)
Outcome 1: Afghan Women and young Indicator 1.1 Number of displaced Afghan women 0 16,071
women in KP participate in and benefit and young women of the age of 18 and above
from socio-economic recovery and local directly benefiting from the response.
integration towards sustainable social Indicator 1.2: Percentage of displaced Afghan 0 30%
cohesion in Pakistan women trained who establish business activities for
their self-employment
Indicator 1.3: Number of displaced Afghan engaged 0 840 (50% women, 50% men)
in the promotion of social cohesion and engaging
women in economic activities in camps and host
communities (age and sex disaggregated)
CSO Name: PakWomen
la. Number of women/ girls incorporated into local | 0 The CSO was onboarded

on Dec 30, 2022.
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Expected Results

N

=<

&”@v Women’s Peace &
W7 Humanitarian Fund =

A United Nations & Civil Society Partnership

Indicators'®

Baseline (if Planned Target (if applicable)
applicable)

Results/Progress
(Against Each
Indicator?®)

Reason for Variance against
planned target (if any)

Outcome 1: Improved leadership and
participation of displaced Afghan women

Conflict Resolution Councils (CRCs) (Disaggregated
by type of displacement and age).

and girls in conflict resolution structures 1b. Number of conflicts resolved or averted. 0 500
2a. Number of displaced Afghan women and young 1] 60%
women that started their own micro enterprises,
Outcome 2: The economic empowerment | started income generation or income saving
of displaced Afghan women/girls across activities, or are gainfully employed (disaggregated
10 districts. by type).
2b. Amount of savings collected 0 PKR 200,000 - 500,000
2c. Number of micro loans provided to members. 0 500 women and girls
Outcome 3: Improved networking, 3a. ‘She Can Lead Network’ is active and raising 1]
experience sharing and integration of voices for displaced Afghan women/ girls’ social and 1
displaced Afghan women and girls in economic rights.
selected districts of Pakistan. 3b. Number/Types of innovative initiatives by She 0

Can Lead network for Afghan refugee and host
communities’ women/ girls’ participation in peace
process and economic development.

10 initiative per district

WPHF Annual Report (Pakistan, 2022)

12




